Presentation to the
Employment and Skills Conference
29t April 2009




Lowestoft & Great Yarmouth




1st East

Urban Regeneration Company
Government Status

Partnership Based

Private Sector Led

What Is 1st East?
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Our Aims

Co-ordinate change

Help improve the economy and create jobs
Generate confidence o
Overcome obstacles —

Unlock potential

Two towns, one vision east
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Our Partners

EAERRA Dsuffolk
=’ County Council

East of England Development Agency

p ' ' A Waveney District Council
m Serving the Community

Norfollk County Council ~ YarmMouTH

BOROUGH COUNCIL

Homes &
Communities
Agency

Two towns, one vision
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Why Lowestoft and Great Yarmouth?

Significant levels of deprivation

High level of worklessness

Poor educational achievement

Decline in manufacturing and traditional
port businesses

Not enough skilled jobs o

TwO towns, one vision east
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Our Broad Aims

Keeping people informed

Encouraging a wider range of jobs
Working with education to ensure skills
match employer needs

Improving the way public spaces look
Reconnect the towns to their waterfront
Encouraging investment

Better places to live, work, study and visit

Two town ne vision
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“Lowestoft and Great Yarmouth will become
great places to live, work, study and visit,
building on the unique opportunities of their
east coast locations.

At the heart of our vision is a determination to
provide a supportive culture for business, and
to develop a particular expertise in the
environmental economy, on and offshore.

People who value their environment, place and
quality of life will want to live here.

The two towns will be confident of their role and
function and free of the need for any special
assistance status.”

Our Vision east
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Most Deprived LSOAS

Regeneration Challenges

Pockets of urban deprivation
Nelson ward in Great Yarmouth

- 106" SOA

Cerdia d Mortf
Great Yarmouth S i

Kirkley ward in Lowestoft
- 1739 SOA

Waveney

Harbour ward in Lowestoft

- 1446 SOA

Total number of SOAs = 32,482

Blything

(2007 IMD)
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% of total employment in 2003

The Economic Base

Structure of Current Employment Base
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Location Quotients benchmarked against England (2003)

Sub-Regional and Local Specialisation

Relative Performance of Local Sectors

3.50

3.00—

2.50—

2.00—

Agriculture and  Energy and water  Manufacturing Construction Distribution, hotels ~ Transport and Banking, finance Public Other services
fishing and restaurants ~ communications and insurance, etc  administration
,education & health

O Great Yarmouth B Waveney O Sub-region



Great Yarmouth Borough

High unemployment / lower economic activity

Low skills and occupational structure

Low value economy, over representation
In distribution/hotels sector and public
administration

Borough level employment growth
Lowestoft District

Unemployment / activity rates average

Low skills and occupational structure

Low value economy

Over-representation in manufacturing

Borough level employment growth

Key Economic Characteristics ea
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Great Yarmouth
16,500 jobs (47% of borough jobs)

1,400 businesses (42% borough
businesses)

L owestoft

13,300 jobs (34% of district jobs)

1,100 businesses (28% of district [~ =" . ﬁ
businesses) il

Key Economic Characteristics ea
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URC contain significant employment bases

High levels of worklessness and significant
deprivation in some areas

Need to retain and grow employment base
and raise value

However, employment densities currently very
low — poor use of land resource in some areas

PEEI. :
e »
gy

Summary ecast
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EEDA
Regional Economic Strategy

Designation as the regeneration

priority in the East Of England

Opportunities east
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15 Year Plan

In Great Yarmouth:
At least 2200 new homes
2000 jobs

127,000 sgm mixed commercial

In Lowestoft:

At least 1700 new homes

1000 jobs

91,000 sgm mixed commercial

Opportunities east
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The Environmental Economy

Key Sectors

Marine & Geosciences

Energy
Ports and Logistics
Advanced Engineering

Tourism

Opportunities east
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Transport interchange 440 new homes
Refurbished pedestrian bridge Public walkway along the water
Town centre meets the Local feel to station area

water - shops/offices

Breydon Reach — North Quay east
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105 new homes in first phase
Public walkway on quayside

Up to a further 100 homes second phase

Breydon Reach — Bure Harbour Quay ecast
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Vibrant new destination
Offices, specialist retall
Bars/restaurants

1400 new homes

Ice House Quay 1st
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Port expansion

Port related business

Renewable energy

South Denes — EastPort U.K. ecast
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oft Area Action Plan
and Use Proposals

Intervention Areas
East of England Park
(People’s Park and
PowerPark)

Fishers’ Wharf
Peto Square
(North and South)

" Peninsula

Kirkley Waterfront

0 500 1,000
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Major Land Use Proposals

Lothing Crossing

Lowestoft ealgE
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Lowestoft Priorities

Lowesioft Area Action Plan
Major Land Use Praposals

R
B i 0

| 4 g
(e 2 i e S

Waveney Campus
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Celebrate most Easterly point
o/ New Tourism development

High skilled specialist jobs
Traditional & Renewable energy
10,000 m2 office & industrial
R&D to fabrication - OrbisEnergy

East of England Park east
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Peto Square — North and South

New town square next to the
water retaining heritage
Transport interchange

New railway station west of
current station

25,000 m2 shops & offices &

380 new homes
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Kirkley Waterfront

Waveney Campus

(Cefas SCC & WDC)
20,000 m2 high quality
business/light industrial park
350 new homes

New East-West link Road

Public walkway along the water
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Nelson’s Bridge — Great Yarmouth

Lothing Crossing — Lowestoft

Lobbying to raise the case for funding up

the government’s agenda

Infrastructure — Third Crossings ea‘g}
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YARMOUTH

Toesday, April 28, 2009

ihas i
: hes seen
Jobs go in the uﬂ,tﬂmﬁ

Gates Shopping Centre. to £70m
offshore contracts, the resor is stll
sien as o prime site for ndustry and
retail with Travis Perkins recently
announcing a £m revamp of its
Harfreys Indhuixirial Extate siore.
And with plans to regenerale the
run-down King Street area and the
completion of the new-hok sesfront,

timism
in tourism
and offshore

activity and some job losses,

Yarmouth Is proving rexflient
“Yarmouth sppears to be relatively

better placed. with footfal in the

town centre holding up and tourism
baook g and i af amad

has
worth £90m for its new 1 hoats and
Centrica is investing heavily in the
North Sea

“There are still live drivers o
eomnomic sctivity that will heneflt
the keal economy of Yarmonth -
pourism, ofl and gas. the Outer
Harboar, offshore wind farms and &

plamned reghonal casino.

Tohelp small businesses survive
the current recession,
s fncuzsing all s efforts over the

rotndabout and the setting up of n
big wheel oo Yarmouth's Plessare
Beach.

O of 1he badtocks of Yarmowth's ngusttal base and etonomes slabEty - s
DERAON SEDOME — Nas a DT funee, Thanks 1o Bant s8a maesTars,
Seaiacks UK, shich is Dehind 3 new genssation of IR bosts, i curmanty waling 1o
take pogsessign of two wesss Deang built o the Micdie a5t which wil play 8 Wil
roke in Mantaining and nstaling, of and gas rigs

When fhe hargs emamamen It boxs - ramed Krakes anoee) and Levigtran -
take to the waves laber Eus vear, they will cement Seafacss” growng, reputation a5
one= of The Uk's sadng offshore companies. The shaps. with up 1o 30 oew
members, will be Lsed B0 suppor the Caradian offshome sdustry and work on Ehe
worid's rgest offshore wind farm off the EssexSefalk coast.

Ernourcmg the contracts for the two vessels, Sexacks’ finanoal contromker Mark,
Hesifl st “We are af delighied with fe asand of thess contracts, which we feel
indicates confiderce in both our vesseds and the business 25 a whole.

“Ghvar e Surenl econdmc ondibons 1 = plessing to be able 1D SANOUNCE S0ME
Rood rews wihich comes afles much kand work by our st "

The CoMract for the e shicd, worlh aboul £70em, comes only Thres years after
Gegpachs mas lormed,

Seagacks’ sl S8l of StCounds Show That @ 2008 2 Totsied & nel oS afies tax of
$6.Trm and hat assets wirth $233m. R has sbout 727 staf ot #ts Yarmowth aad
GOFSEEIoN 0955,

EDP Spring Business Review

Mixed bag
as town

eyes future

By HAYLEY MACE

Bumimessrs i and arousd
Lol haee
‘mived fortones. (0 receni months

The closure of the Sanyo
television actory of the end of
Fehruary was a big blow for the
fowm, with the sjte's 80 resminieg
eall losing their jobe. |t sl
mmariond the ool of a0 ore 25
Sanyn wns one of the higpg=st
smplovers in the fown - 87 IS
peak, It emploved 459 [neal people
menal preatced S0, 000 felevisken
wels 5 yemIT,

The ciesare of several shope =
e own O B left same
emply premises, but there is some
o] pwewn aroand e corner &
fankioi retader Peacocks hes
annoeifscel that it will b= movisg
a0 T Sormer Soemerfheid
e mEcrkst m London Ko
ST TS samemaer

Hecent anmminc=ments slsa
painl & brighter fofore for
Lowestoll as the ek of the UK
ooeng offuhore enengy wcior

‘The Octils Energy o=ntre. which
was officlally opeted 4l Ness
Foint last autumn, was the
kxcntion for the launch of o mew
f2m Eumopean progect which
wuld s Chower Cooparation
betwern European commTes
harness green power.

Earizer this month, Associnbed
Eritlsh Portes snnounced & £ So
estment i Lowsstoft harbaer
o mklrer thee por? o berrems e
andhor cprraiions oentrr for The
ereater GabRand wind farm
whkeh 8 currenlly being bl off
thee SufRlk conmg

The praject. which ncludes &
belipad and bese for 'm:h e
beverorall. coald by opo

1450 bong-gerrs aleilied o Dot s e

toram
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For Information and Updates go to:

www.lsteast.co.uk

Sign up for our Enewsletter

Thank You ecast
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