
The Norfolk Strategic Partnership for Literacy, Language and Numeracy 
Terms of Reference
1.
Context

It is recognised by the Leitch Review of Skills and UKCES’ more recent skills audit of the need to develop skills in order to attain economic growth and create jobs.

The BIS Strategy for Sustainable Growth indicates that resources will be focused where they can achieve the greatest return and there is a clear intention that both individuals and employers will need to make a greater contribution in future. Apprenticeships will be a priority including access to these for those not ready to engage on the full apprenticeship programme.  The vision is that those at the lower end of the labour market will be able to access the training they need to enter and progress in work.
Key partners working together have produced an Employment and Skills Strategy for Norfolk to assist the development of operational delivery for more integrated support to businesses and individuals.

2.
Role of the Partnership
· Responsibility for the Literacy, Language and Numeracy actions within the Employment and Skills Strategy

· Agreeing a County approach to joined up Literacy, Language and Numeracy delivery and support.
· Influencing ways in which Literacy, Language and Numeracy funding is used in the county

· Use local evidence to inform future strategy

· Providing an escalation process  for Literacy, Language and Numeracy issues  both nationally, regionally and locally
· Providing the development of feedback mechanisms from providers
· Positioning Literacy, Language and Numeracy within the wider Employment and Skills Agenda.

· Respond to the BIS review of Literacy, Language and Numeracy and consider the impact of the review on the provision in Norfolk.

3.
Working Practices

· The group will meet termly
· Agendas and papers will be circulated at least 5 working days prior to the meeting.
· Minutes will be circulated within 10 working days after a meeting with action points.
· Task & Finish groups or other Literacy, Language and Numeracy groups will be authorised to develop detailed proposals or specific activities.
· Agenda / Papers Created

· Secretariat:  Skills Strategy manager
· Chair:  ESB member with responsibility for Literacy, Language and Numeracy
4.
Our Objectives

a. To influence the plans of providers to align with local strategic priorities.

b. To provide a robust process for identifying needs and gaps in provision.

c. To influence partners to address Literacy, Language and Numeracy needs in the county

d. To provide a voice for Literacy, Language and Numeracy in the county and to make the needs in Norfolk more visible

e. To provide advocacy around the importance of Literacy, Language and Numeracy provision in supporting people into employment

f. To identify any potential untapped funding to be utilised to improve the support to providers and businesses.  
g. To monitor the capacity to deliver Literacy, Language and Numeracy within the county

5.
Membership

	Name
	Organisation

	Bob Read
	ACER

	Debbie Olley

Stephen Rogers
	Adult Social Care

	Gary Howard
	City College Norwich

	David Pomfret (Chair)
	College of West Anglia

	Karen Porter
	Connexions NEET Rep

	David Lawrence
	Easton College

	Peter Thompson

Sue Tolliday
	Great Yarmouth College

	David Baldry
	JC+

	Terry Harding
	Menter

	Beverley Evans
	NCC Adult Education

	Vince Muspratt
	NCC Economic Development

	Rob Palmer
	Norfolk & Suffolk Probation Trust

	Pete Myers
	Unite

	Brian Horner
	Voluntary Norfolk

	S Money/E Bales

D Shorten
	WBL

	
	

	Andy Hodgson
	NCC - Secretariat
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