
The Norfolk Literacy, Language and Numeracy Forum
Terms of Reference
1.
Context

It is recognised by the Leitch Review of Skills and UKCES’ more recent skills audit of the need to develop skills in order to attain economic growth and create jobs.

The BIS Strategy for Sustainable Growth indicates that resources will be focused where they can achieve the greatest return and there is a clear intention that both individuals and employers will need to make a greater contribution in future. Apprenticeships will be a priority including access to these for those not ready to engage on the full apprenticeship programme.  The vision is that those at the lower end of the labour market will be able to access the training they need to enter and progress in work.
Key partners working together have produced a Skills Strategy for Norfolk to assist the development of operational delivery for more integrated support to businesses and individuals. Literacy, Language and Numeracy have been identified as key challenges for the Employment and Skills Board and the Norfolk Literacy, Language and Numeracy Strategic Partnership are the “action owners” for this challenge
2. Role of the Forum
· To provide a forum for sharing good practice in Literacy, Language and Numeracy
· To provide local evidence to inform future strategy and lobby for resources
· To be the operational element of an escalation process  for Literacy, Language and Numeracy issues  both nationally, regionally and locally
· To respond to any consultations around Literacy, Language and Numeracy and consider the impact on the provision in Norfolk.

· To promote funding opportunities for Literacy, Language and Numeracy

· To support the provision of  Literacy, Language and Numeracy within the Work Programme

· To provide feedback on continuing professional development needs and gaps for LLN practitioners

3.
Working Practices

· The group will meet termly
· Agendas and papers will be circulated at least 5 working days prior to the meeting.
· Minutes will be circulated within 10 working days after a meeting with action points.
· Task & Finish groups will be authorised to develop detailed proposals or look at specific activities.
· Agenda / Papers Created

· Secretariat:  TBA
· Chair:  TBA
· Vice-Chair: TBA

4.
Our Objectives

a. To share good practice 
b. To provide a robust process for identifying needs and gaps in provision.

c. To influence partners to address Literacy, Language and Numeracy needs in the county

d. To provide a voice for Literacy, Language and Numeracy in the county and to make the needs in Norfolk more visible

e. To identify any potential untapped funding to be utilised to improve the support to providers 

f. To feedback on the capacity to deliver Literacy, Language and Numeracy within the county to the Strategic Partnership
5.
Membership

Membership will be open to any organisation in Norfolk with an interest in or involvement in Literacy, Numeracy or ESOL and staff development provision to support the LLN agenda.
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