Notes of the Norfolk Literacy, Language and Numeracy Strategic Forum 3/3/11
Present:

Eliska Cheeseman
Norfolk County Council

Sharon Davies
EAGIT

Beverley Evans
Norfolk Adult Education

Andy Hodgson
Norfolk County Council

Gary Howard         
City College Norwich

David Pomfret
College of West Anglia

Bob Read

ACER

Apologies:

Toby Cullingham
Norfolk Unites

Terry Harding
Menter

Helen Mann

Skills Funding Agency

Karin Porter

Norfolk Integrated Youth Support

Stephen Rogers
NCC Adult Care

Sue Tolliday

Great Yarmouth College

Andy reported that Terry Harding from Menter would no longer be available to attend the group and suggested that we ask another person from Menter to join the group.

ACTION – Andy to approach Menter for a new representative

2
Minutes & Matters Arising:

· Short paper prepared on the Future direction of ESOL and part of agenda
· Tutor network will be discussed at the meeting of the new LLN Forum in April

· Norfolk Unites has provided an area on their website to “post” LLN information and meeting notes etc. Andy will start to populate this.

· Toby Cullingham has been invited to attend the group. The link is http://www.norfolkunites.org.uk/
· No feedback from members regarding their three top actions for the Skills Strategy

REPORTING: 

3.1 LLN Forum

Over the years there have been a number of groups established in the county to support the “Skills for Life” agenda. These were led by the Norfolk Learning Partnership and towards the end of 2009 it was agreed that the Steering Group was no longer required as the other groups (ESOL, CPD and the Forum) were able to raise any issues directly with the Strategy group.

When the Norfolk learning Partnership was disbanded on 31/3/10 the support for the Skills for Life Agenda was provided through the Skills Strategy Manager for Norfolk County Council. The amount of time available to carry out the work was reduced and it was agreed to look at the structure required to support Skills for Life (or Literacy, Language and Numeracy- LLN) groups. After consultation it was agreed to combine the ESOL and Forum groups into a new LLN Forum and maintain the CPD group as it was.
The terms of reference for the new group was presented and approved by the LLN Strategic Partnership and it was suggested that to ensure that the groups communicated effectively there would be a standing Agenda item on all agendas to share notes and raise queries or new issues. There should also be formal feedback to the Employment & Skills Board.
There is a Skills for Life Network hosted by ACER and Bob will consider how best to link this in a more formal way
ACTION : Bob Read to feedback on how to link to the ACER Skills for Life Network

3.2 ACER CPD Activity

There is a correction to the Level 5 Diploma in Teaching Numeracy numbers.
Total starts = 17 

0 withdrawals
15 Full and 2 partial achievements

The programme has now closed though ACER has been approached to bid for more Literacy and Numeracy short courses and provide consultancy.

Provision is likely to be offered regionally rather than locally and a new fully funded Level 5 LLN Embedded Teaching and Learning course will be offered in the near future. The course will be aimed at Skills for Life and Vocational tutors.
ACER are also offering  a bridging course for the L5 Numeracy Diploma for those whose personal Numeracy skills need to be developed prior to embarking on the L5 course. Again this will be offered regionally.
ACTION:  Bob Read to send information to Andy for circulation
The group agreed that this was an area we need to watch and monitor any emerging gaps in training provision.

Attention was drawn to the NIACE “Numeracy Counts” Report http://shop.niace.org.uk/numeracy-counts.html
There was discussion regarding Recommendation 2 and measuring numeracy in the future and the challenges this may pose, as well as recommendation 3 regarding wider provision.
3.3 NHS Norfolk Survey of Health Needs of BME

Attention was directed to the research report by UEA for NHS Norfolk around the Health needs of the BME Community.

A number of recommendations were made and these were summarised in the paper provided.  The full BME Health Needs Survey can be accessed at:  www.norfolk.nhs.uk/race
3.4 LEP updates

A written update of the New Anglia LEP was provided and there was a verbal update for the Greater Cambridgeshire and Peterborough LEP. West Norfolk and Kings Lynn sits on two LEPs and they need to ensure that their needs are still seen to be within any New Anglia arrangements.
The Norfolk LLN Strategic Partnership links to the Skills needs of the LEP as outlined in 3.1.5 via the Employment & Skills board so there is close alignment. We need to raise questions on how to fund this element of the work.
ACTION : Andy to seek to have an agenda item included at the April ESB 

ACTION : David Pomfret to lead on the discussion at the April Board

We also need to look at the key growth sectors and whether there may be Literacy, Language or Numeracy needs.

There was a query as to whether Suffolk (who are part of the New Anglia LEP) has a similar set up for LLN. Bob suggested that he could get this information via his Regional Forum.

ACTION: Bob Read to check whether there is a LLN network structure in Suffolk that we could link with.

It was reported that the College of West Anglia is the main link for the Regional STEM Network and there could be links to the delivery and support for Numeracy. The contact person is Elaine Cornwall who is the STEM Champion.
ACTION : Andy to make contact with Elaine to look at formalising links

DISCUSSION

4.1 The Future of ESOL in Norfolk

A paper was prepared which summarised the work that was completed around the New Approach to ESOL and the challenges that now face the county in implementing the new approach. A number of recommendations were made:
1. Use the new LLN Forum to monitor the demand for ESOL and the level of third sector supply

2. Ask mainstream providers to provide information on supply i.e. the number of courses, level and student volume planned for 2011/12

3. Ask Job Centre Plus for information on the likely number of ESOL clients on “active benefits”

4. Involve the Prime Providers in future discussions around ESOL provision for those on “active benefits” 

5. Take advantage of any future ESF provision  locally or “regionally”

These were accepted and agreed and Andy was asked to follow these up as appropriate but recommendation 2 & 3 immediately.

ACTION: Andy to contact providers re 2011/12 offer

ACTION : Andy to contact JC+ re number of ESOL clients on active benefits

NIACE are leading a campaign against the changes to ESOL funding and information was provided on funding available through the UKBA for English Language provision. Details can be found at: www.ukba.homeoffice.gov.uk/sitecontent/newsfragments/39-erf-eif
NOTE – completed application required by 7/4/11
There were queries whether employers would pay for ESOL provision in the future and if this is to happen we need to advocate the benefit to them of doing this.

We need an improved case to support this preferably by sector. Bob suggested that there are case studies in health & Social Care.

ACTION : Andy to contact forum members for any case studies of good practice and to consider establishing a small group to look at marketing materials. Also to look at information available from the Sector Skills Councils (Skills for Health & Skills for Care)

4.2 Investing in Skills for Sustainable Growth

A paper was presented at the meeting outlining the main changes to funding for 2011/12 and beyond. Changes in the funding rules will mean that there is a clear role for this group to monitor the position on a regular basis.

There will be an urgent need to engage with the Prime Provider for the Work Programme once known as there is unlikely to be major involvement from the larger mainstream providers as the risk of failing to meet outcome criteria may be too great.

The introduction of an element of funding for job outcomes will require providers to look at how they track destinations in the future.
There was an examination of the Skills for Life data available and a concern that perhaps the volume of provision is starting to reduce. Further clarification was sought on whether the data included Skills for Life within Apprenticeships or other Vocational qualifications and whether the 2009/10 data was complete or partial.
ACTION : Andy to contact Helen Mann for clarification

4.3 ESB Challenges and Action Plan

The Challenges, measures of success and action plan were presented and agreed with minor amendments. These will go to the next ESB on 9/3/11.

ACTION : Andy to request an agenda item on the ESB on 14/4/11 for Skills for Life

5.0 A.O.B

· Attention was drawn to the publication of the Wolf Report on Vocational Education today

· Gary Howard to provide information on the University Technical College

· There is a Literacy & Language Cluster Group meeting in Norwich on 9/3/11
6.0 Date(s) of next meetings

Dates will be circulated in the near future
