Notes of the LLN Forum Meeting 4/4/11
Present:
Joy Baredo


Norwich Mind

Maureen Davis

MoveOn East

Goreta Downey

WEA

Madeline Forrester

BBC

Kim Harrison


Great Yarmouth College

Andy Hodgson 

Norfolk County Council
Amrita Kulkarni

Norwich Mind

Graciano Masauso

African Academy of Learning

Rachel Oner


Poultec

Maggie Petty


Partnerships in Care

Val Prior


Great Yarmouth College

Julia Richards

Norfolk Adult Education

Jenny Twyman

College of West Anglia

Lindy Warmer

Breckland Council

Apologies:

Bob Read


ACER

Dee Robinson

New Routes

Gail Younge

Terms of Reference for the new Forum
The terms of reference had previously been agreed by the ESOL Steering Group, the Skills for Life Forum and the LLN Strategic Partnership and were being brought to this meeting for information. However at the CPD meeting held in the morning it was agreed that due to resource constraints any professional development issues would be brought to this group through a standing agenda item.
Those present agreed to an additional line  in the role of the Forum to reflect these changes. The final version of the TOR is provided as Appendix 1 to these notes.

Notes of ESOL Steering Group and Forum Meetings

These were provided for information only

Actions still outstanding include:

ACTION – JC+ to provide an indication of how many ESOL clients are claiming active benefits and so will be eligible for fee remission

PRESENTATIONS

Successful delivery of Skills for Life in the Workplace – Rachel Oner (Poultec)

A copy of the presentation is attached to the e mail with these notes
Rachel delivered the presentation at a Conference before Christmas which was attended by Alison Wolf whose recent paper on Vocational Education was quite critical of current provision.

Poultec provides courses that employers want – usually NVQs, Apprenticeships, vocational short courses and Skills for life/Functional Skills.

The food manufacturing industry are major employers of migrant labour and there are major issues in providing ESOL to those employed.

Learners are mainly Entry level 1 or 2 and newly arrived. This leads to more time consuming inductions and Health & Safety sessions, less integration and increased costs for interpretation or translation.

There are barriers for both the employer (cost & downtime) and the individual (shift pattern and potential cost)

Poultec have tried to overcome the barriers by:

· Having a regular presence in companies through their NVQ assessors

· Employing assessors who are ex-industry

· Providing flexible delivery

· Tailoring courses to suit employer need

Retention on courses is around 89% and achievement is 99% ( a success rate of 88%)

Rachel outlined a particularly successful case study where they worked with Quorn Foods.

There are concerns around funding in the future as employers are reluctant to pay for ESOL and there will be no government support.

The main qualification used for ESOL work is the “Speaking & Listening”  unit offered by C&G because of its flexibility – however changes to the assessment requirements may pose problems in future.

Feedback from employers is generally good but some have higher expectations of the rate of language development in their workers than is possible in the timeframe.

First Click – Madeline Forrester
Details of the programme are attached to the e mail sent with these notes.
First Click is for absolute IT beginners. Paper resources are available for course leaders and learners. 

This is the 2nd year of the campaign around the use of the internet (9 million people are NOT on-line).  The programme was launched last October and in Norfolk the demand far outstripped supply, so much so that the marketing campaigned was pulled.

This year there are more involved – though not enough to meet the likely demand. Breckland Council has a bus going round to the villages and is already fully booked.
Madeline in inviting organisations to get involved using the free resource material and to use it as first stage learning which could progress learners onto mainstream IT courses. Please contact her if you are wanting to offer the First Click programme.
In April and may there will be another big marketing campaign linked to the Spring Watch programmes with Bill Oddie promoting the courses and providing a phone number to contact.

There are three new modules on the bbc webwise page available linking to the Spring Watch theme (Nature/Food/Gardening) In the autume there will be units around history linked to “Who do you think you are”.
Details of how to register is in the paper from Madeline but repeated here. http://www.bbc.co.uk/connect/campaigns/partner_form.shtml
You can also contact Madeline if you need to discuss how you can get involved Madeleine.forrester@bbc.co.uk
One of the issues we have is the capacity to deliver to the expected volume of interest especially where libraries are involved. This hopefully will be overcome as library staff train volunteers to carry out this work. There is th opportunity for other organisations to train volunteers and the BBC are offering a First Click Mentor Certificate for those who go through the training – there may be a little funding to support this work – contact Madeline.
ACTION : Those organisations who took away sample packs are asked to contact Madeline with a Yes or No to delivery ASAP

DISCUSSION 

City and Guilds ESOL Assessments:

The new rules for the Speaking and Listening Tests require providers to have two members of staff present at each exam and the recording of three assignments. They are also required to give two weeks notice to the EV of the assessment. 

All providers should have received a letter about these changes and agree to the changes – Poultec has yet to sent theirs back as it required unnecessary costs. 
City and Guilds do not see the double manning as a problem but at a time when funding of ESOL is already difficult this additional cost may result in it disappearing from the offer.

The changes are as a direct result of tougher rules introduced by the Border Control Agency to stamp out illegal practice.

Rachel Oner would like to present a united view to C & G and asks that providers contact her ASAP if this is likely to be a problem for them in the future especially as we seem to be getting mixed messages from the EVs at present.

ACTION : ESOL providers to contact Rachel Oner ASAP rachel.oner@poultec.co.uk
Sharing Good Practice:
Norfolk Adult Education;
Are offering a Foundation programme for younger learners who are NEET and disenchanted. Vocations programmes with Functional skills are offered with Partners in a range of vocational areas with Adult Education staff offering the support for Functional Skills.

Partnerships in Care:

Looking at qualifications in the workplaces and looking at using skilled workforce staff to deliver part of the programmes. The delivery of Functional Skills is a challenge.
Great Yarmouth College:

The 2 ESOL with Functional Skills full time courses are going well and they include vocational tasters. Likely to increase the number of groups next year.

They offer part time courses (6 hours per week) throughout the year but the number of hours next year is likely to be cut to 4 hours per week.

They have worked with JC+ to offer 2 days x 6hours intensive programmes.

College of West Anglia:

They have a similar experience with their full time ESOL programme and they too have the potential to expand. They also work with Freebridge Housing to offer non-accredited ESOL to tenants. Part time provision is continuing but the have noticed a drop in attendance in advance of Easter as the chocolate factory shifts have increased.

WEA:

Offer skills for life throughout the county  and are increasing their offer. Level 2 learners are being progressed to other courses including employability, gardening and IT. There is a huge demand for ESOL and they are still able to offer both accredited and non-accredited courses. WEA have formally lobbied the government for changes to  ESOL funding.
Poultec:

Are continuing to offer citizenship courses with the next one starting on 6/5/11 at the Norwich Library. They also offer a pre-citizenship course for those needing more support.

Breckland:

Have the First Click bus going round the villages. On 6/6/11 they are having a JOBS FAIR (Flier attached to the e mail) at Dereham and there will be support for CV writing, interview techniques and personal finance. If anyone is interested in having a stand at the Fair please contact Lindy at Breckland.  Lindy.Warmer@breckland.gov.uk
MoveOn East:
Carries out Skills for Life assessments with the Probation service. They have received a small amount of funding to help prolific offenders. They are also working in Great Yarmouth with unemployed clients.
MIND:

Offer free ESOL classes for improvers and beginners. Also have a course for Latvian clients.  They also offer single sex classes for Muslim females, taught by females and with childcare support. They also offer sewing classes twice a week.
As a mental health organisation they offer a number of courses around mental health.

African Academy of Learning:

Are supporting community groups with health awareness. They are working with over 50 Congolese refugees and are looking for support for computer training.

The academy is registered as a provider and are registered to deliver ASDAN courses.

LLN Strategic Partnership 

Notes from the Strategic partnership will be made available to the forum for information and comment and the Strategy group would welcome feedback. From the notes it is clear that there is a need to engage the Prime Providers for the Work Programme (SEETEC and Ingeus Deloitte) once they have a presence in the county at both strategic and operational level
ACTION : Eliska to contact Prime Providers to invite them to join the LLN Strategic Partnership and the LLN Forum

Tutor network:

The strategic group suggested that there be a tutor network established. However ACER already run cluster groups and it would seem sensible to use these as they already exist. 
ACTION – Bob Read to consider ways in which information from the cluster groups could be brought to this group. 

Perhaps in the future is this proves unsatisfactory we could look at developing an on-line network.

REPORTING
LSIS Moving on from ESOL new approach – 

the report was provided with the papers for the meeting. Norfolk is given as an example off good practice – so congratulations to all

Numeracy Counts:

Again the report was circulated – some of the recommendations if adopted could have far reaching consequences. The report can be accessed at http://www.niace.org.uk/news/new-approach-to-adult-numeracy-crucial
LLN Numbers

The Strategy group are charged with monitoring the Skills for Life offer in the county and a template has been given to providers to record their current offer and the proposed offer for 2011/12

ACTION : Skills for Life Providers to complete the template (attached again with this e mail) and return to Eliska Cheeseman  eliska.cheeseman@norfolk.gov.uk ASAP
AOB

Dates of future meetings to be advised but the next meeting is likely to be in the first week of July

ACTION : Eliska and Rachel to agree dates and circulate ASAP

Good-bye

This was the last meeting for me (Andy) as I am retiring on 21/4/11 and I would like to say thanks to colleagues for all their support in the past few years and wish you well in the future. Please continue the good work.
ACER Courses – 

Details can be found in Appendix 2 of these notes
Appendix 1:
The Norfolk Literacy, Language and Numeracy Forum

Terms of Reference
1.
Context

It is recognised by the Leitch Review of Skills and UKCES’ more recent skills audit of the need to develop skills in order to attain economic growth and create jobs.

The BIS Strategy for Sustainable Growth indicates that resources will be focused where they can achieve the greatest return and there is a clear intention that both individuals and employers will need to make a greater contribution in future. Apprenticeships will be a priority including access to these for those not ready to engage on the full apprenticeship programme.  The vision is that those at the lower end of the labour market will be able to access the training they need to enter and progress in work.

Key partners working together have produced a Skills Strategy for Norfolk to assist the development of operational delivery for more integrated support to businesses and individuals. Literacy, Language and Numeracy have been identified as key challenges for the Employment and Skills Board and the Norfolk Literacy, Language and Numeracy Strategic Partnership are the “action owners” for this challenge
2. Role of the Forum

· To provide a forum for sharing good practice in Literacy, Language and Numeracy
· To provide local evidence to inform future strategy and lobby for resources

· To be the operational element of an escalation process  for Literacy, Language and Numeracy issues  both nationally, regionally and locally

· To respond to any consultations around Literacy, Language and Numeracy and consider the impact on the provision in Norfolk.

· To promote funding opportunities for Literacy, Language and Numeracy

· To support the provision of  Literacy, Language and Numeracy within the Work Programme

· To provide feedback on continuing professional development needs and gaps for LLN practitioners

3.
Working Practices

· The group will meet termly

· Agendas and papers will be circulated at least 5 working days prior to the meeting.

· Minutes will be circulated within 10 working days after a meeting with action points.

· Task & Finish groups will be authorised to develop detailed proposals or look at specific activities.

· Agenda / Papers Created

· Secretariat:  TBA

· Chair:  TBA

· Vice-Chair: TBA

4.
Our Objectives

a. To share good practice 

b. To provide a robust process for identifying needs and gaps in provision.

c. To influence partners to address Literacy, Language and Numeracy needs in the county

d. To provide a voice for Literacy, Language and Numeracy in the county and to make the needs in Norfolk more visible

e. To identify any potential untapped funding to be utilised to improve the support to providers 

f. To feedback on the capacity to deliver Literacy, Language and Numeracy within the county to the Strategic Partnership

5.
Membership

Membership will be open to any organisation in Norfolk with an interest in or involvement in Literacy, Numeracy or ESOL and staff development provision to support the LLN agenda.
Appendix 2
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The course is ideal for;

» mathematics/numeracy
teachers working in; further
education, prisons, adult and
community learning, work-
based learning and private
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« vocational tutors embedding
maths / numeracy skills
‘within their programme

* learning support
practitioners providing maths
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Content:

On this one day training

course there will be

‘opportunities to;
explore the mathematics
which underpins calculation
strategies and methods for
multiplication eg. Russian
peasant algorithm, Egyptian
method, Napier's bones,
Gypsy method, Vedic
method and for division e.g.
double division and the ‘bus
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demonstrate hints, tips and
techniques to make maths /
numeracy learning more
effective
share a range of resources
which support maths /
numeracy learning

« discuss and network with
colleagues from across the
region.
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