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Welcome and Introductions

Fiona reminded the Board that this would be Andy’s last meeting before retiring. On behalf of the board she thanked Andy for her energy and commitment in getting the Board off the ground and her good humoured but relentless chasing of us all to complete our actions. The Board wished her well.

Support going forward for the Board will be provided from Trish Judson’s team. It is hoped that this will build even better links with the 14-19 agenda and skills. The Board  welcomed this support.
Notes and Actions form the last meeting
	Action required
	By Whom
	Status

	Term of Reference for sub groups to be sent to Andy as available by Action Leads
	Action leads
	Still to be completed. Action leads aware

	Terms of Reference collated into a single document for reference
	Andy Hodgson
	Still to be completed.

	Action required
	By Whom
	Status

	Consider ways of collecting information about other social inclusion initiatives and link with mainstream
	Vince Muspratt/Andy Hodgson
	In hand. Awaiting contact details of Prime Providers

	Approach Norfolk Unites re IAG on their site and forward template when available
	Andy Hodgson
	Completed

	Alert Anne to any IAG provision not listed
	ALL
	Continue to provide information

	Confirm action owners for providing information about the use of new Government Websites
	Andy Hodgson
	DM to advise when Business Link available, AB for All Age Careers Service

	Discuss ways in which Business Link Skills specialist could market the SkillUp site with David Martin
	Caroline Williams/ David Martin
	Opportunities no longer available

	Contact employers for their views on the English Baccalaureate and the inclusion of Modern Foreign Languages.
	Caroline Williams
	Trish J to work with Caroline W

	CS to discuss recommendations of the ESF research with Simon Coward at their meeting on 29th March and feedback to the ESB
	Chris Starkie David Martin
	Completed

	Refine employer engagement challenge and Measures of success
	Vince Muspratt/Andy Hodgson/ Caroline Williams/ David Martin

Chris Starkie
	Completed

	Notify Adrienne Jolly of any employers that GENE should be working with
	ALL
	Completed

	Work with Gabi Trojan on developing Health & Social Care element of the Skills Priority Statement
	Andy Hodgson
	Meeting arranged for 20/4/11

	Produce a positioning statement of ESB achievements to date and outline of its work
	Andy Hodgson
	Completed

	Provide HE contact for Gary Howard
	Anne Benson
	To do

	Revise script for Employer contact for energy proposal
	David Martin

Andy Hodgson
	N/a

	Develop a system to capture user feedback on the SkillUp site
	Jason Williams
	Agenda item for next meeting

	Provide synopsis of Skills Conditionality response from the County
	Gary Howard
	Completed


Discussion
3.1 ESB Strategy: 

Finalising the challenges, action plan and measures of success

The updated Employer strand challenges and actions were presented and agreed with an addition that the demand led system for employers should include feedback from them on the level of satisfaction with the “offer” and that the measures of success be added to the Action Plan. This concludes the work on the strategy and associated papers.
ACTION: Andy Hodgson to complete the Strategy documents and promote them internally and via Norfolk Unites website

It was agreed that the employer challenges should be publicised via the SNF Sector groups plus other skills groups and that they should be part of their agenda with a progress report coming to the ESB. It was also suggested that the Sector Skills Councils (SSCs) for the priority skills be asked to promote skills opportunities to Norfolk companies.

ACTION: Chris Starkie to work with sector groups on developing the actions around the employer challenges and to use them to liaise with their SSCs. Develop a reporting mechanism for updating ESB of progress.
At this stage the statistics for SkillUp were presented. There are funding issues for the site post-December. There will be continued development of the site with potential links to the Help you Choose site. Data from both sites has been downloaded to produce a course offer matrix for each sector. The matrices will go to the Provider sub-group for verification before being taken to sector skills groups who will help identify any mismatch of offer against need.
SkillUp will be the portal for skills information. It is more than a database as aimed to be a service. It was important to decide what service it will offer and how it will be sustained beyond December. There was some concern that awareness of the site is not widespread and further marketing was needed. Information about Suffolk and Cambridge is being added with the site constantly developing.

There was widespread agreement that the ESB needs to keep driving the marketing of training, even if employer interest is low at present.

ACTION: Caroline Williams to produce a spreadsheet with the likely costs of SkillUp post December.

Future support for Basic Skills:
The Basic Skills challenge sits within Challenge 1 for the Individual. The last meeting of the Literacy, Language and Numeracy (LLN) Strategic Partnership included some focused work around the monitoring of the LLN offer and performance. There are some concerns about provision which may need to be addressed.

· The capacity to deliver LLN in the future may be limited as there is limited funding to develop the higher level skills tutors require. What little is available is no longer offered locally but regionally.

· There is a potential downturn in participation for 2009/10 of around 11% and for achievement 16.5% (It was emphasised that final numbers had yet to be confirmed)
· The work of the partnership will be to target provision in the future and experience from the ESOL deep dive work indicated that the most needy are least likely to access provision.
· There is a real need to work with the Prime Providers of the Work Programme to embed LLN into their offer

· The changes in funding for 2011/12 means that the uplift for Basic Skills has been removed for everything other than Entry level Numeracy and there is no support for ESOL in the workplace. The target group is those on active benefits. This could further reduce the participation figures.

The Strategic Partnership will in future promote and share information and reflect on creative and alternative funding routes. There are issues over the level of data available. At present this is only available at regional/county level and it is not possible to drill down to local level. It is not clear whether the data only includes data for discrete courses or whether it includes data for basic skills offered within apprenticeships.
Data is available on the Data Service Local Authority pages through the SFR Supplementary tables –

 http://mireportslibrary.thedataservice.org.uk/demographics/geography_reports/geography_supplementary_tables.htm -  where there are reports on SfL(LLN) participation and achievement.
There is a need to keep an eye on potential curriculum changes and the growth in apprenticeships. 
The development in Foundation Learning is good in some places but not universal. In the future if the recommendations of the Wolf report are adopted, young people would be expected to reach a level 2 in Maths and English so reducing the need for LLN in the future for those leaving school. There will be a role within the 14-19 agenda to support those within the system, particularly as Norfolk is still underperforming in the number achieving 5 GCSE A*-C including English & Maths, with marked contrasts cross county. The loss of the Education/Business links may mean that there are fewer employer visits into schools and so the message about aiming for high grades will be lost. This is an issue that will be picked up at the joint workshop with the 14-19 Strategy group on May 11th.
ACTION: Trish Judson to feedback on the likely impact of the loss of the Education/Business links at the next ESB meeting

There was concern around what lies beneath the potential underperformance. There isn’t an indication of the participation as a percentage of the population and there is a thought that in terms of this indicator we are probably doing well. We also have an old picture of the need and we have reached the more receptive in the population and are now looking at the much harder to reach and engage.

ACTION: LLN Strategic Partnership  via David Pomfret to monitor LLN  position and feedback to ESB

ESB Impact paper (updated paper provided as Appendix 1)
A paper was produced outlining the work of the ESB since inception and impact to date. Progress has been made with the strategy and action plan now both completed and a number of initiatives developed or influenced as a result of the work. The next stages will be more important as we ask the providers to respond to the skills needs of the county and we look at how we link with Suffolk as their priorities are very similar to our own. 

Over the next 12 months we will work on a joint high level strategy with Suffolk, to be delivered through the Norfolk ESB and Suffolk’s equivalent. County meetings are likely to continue but with joint meetings once or twice a year.

The three county joint energy sector proposal is still being developed and a range of funding opportunities will be investigated.

Links to Cambridge are less well established and it is important that these are developed so that West Norfolk does not slip between the two LEPs.

Going forward we need to ensure that the Impact paper lists the actions in the “next Steps” section and that we consider the measures of success and the National indicators to use.

ACTION: Andy Hodgson to add actions to the Next Steps section of the Impact Paper

ACTION: ESB to consider the measures of success and the National indicators to use

There will be a need to review the terms of reference and membership as we move forward. The joint meeting on 11th May with the 14-19 Strategy group has the potential to bring together the thinking and agree the common areas where alignment is possible.

ACTION: ALL Look at reviewing the terms of reference and membership at a future meeting

ACTION : ALL provide comments on the paper before the joint meeting on 11th may.

REPORTING:  
4.1 SNF (CS)
The executive summary for the Energy work was tabled and the full report can be found in the skills section of the SNF Website http://www.skillsfornorfolk.co.uk/
It was the logical progression from the Engineering/Advanced Manufacturing report because of the interconnectivity. The report also includes a Suffolk perspective because of the joint opportunities in energy in the future and a review of the Energy Skills Centre proposal.
The next piece of work will be on Tourism as it is a LEP priority

ACTION : Chris Starkie to provide an electronic copy of the Energy report for circulation and to arrange for Andrew Wheeler to present his findings on Energy and Engineering at the next ESB meeting
ACTION: Cliver Scrivens to ask Celia Anderson from EEEGR, who leads on skills to attend  the next ESB meeting

4.2 Work Programme (VM)
DWP has announce the Prime Providers for the Work Programme. In Norfolk they are SEETEC and Ingeus/Deloitte. SEETEC has a presence in the county through New Deal and ESF but Ingeus hasn’t. The consortia had very little communication with either company despite attempts to engage with them but there is hope that post contract discussions will be facilitated by JC+. Both companies have a low level of third sector provision. It is important that they be invited to sit on the Employment and Skills Board.
ACTION : Sean Sadler to provide contact details for the two Prime Contractors to Vince Muspratt when known

The Work Programme is scheduled to start on 1/6/11 but can happen earlier if providers are able to do so.
There was agreement that we need to look at ways in which we could hold the Prime Providers to account even though it is the DWP who are ultimately accountable. Locally it will be JC+ who will be looking at delivery and performance.

4.3 Skill Up (JW)

This was covered earlier in the agenda
4.4 LEP Update (CS)

They are moving towards creating the board with 54 applicants for the 6 private sector places. The public sector places are on hold pending the 5th May elections. It is hoped that most of the board will be in place by the end of April. 
The activities that they will be looking at are around bidding for funding to 

· develop the Business Plan, 

· to establish an Enterprise zone

· acquire future RGF opportunities in the 2nd round

There is a lot of work around joining up sector groups in Norfolk and Suffolk.

4.5 Provider sub-group update

The group has met and looked at the first set of provision matrices. By the next meeting they hope to complete the first two items in their action plan:

· Map provision by sector, level and provider to provide a baseline of provision

· Produce a gap analysis of provision and increase provision as applicable  through influencing plans of providers through the provider network

4.6 GENE/HE Skills update
They are moving forward on the GENE website. The website will signpost rather than being resource based.  There is good work being done by the group and membership is growing but there is a need to further develop the work
There is a GENE Global event on 10th June 3 – 5.30 at UEA around the Importance of Higher Level Skills in the growing International Market
ACTION: Adrienne Jolly to provide electronic copy of the GENE Global flier for distribution

4.7 IAG update
The stage 1 mapping work has almost been completed and they will link with SEETEC and Ingeus.

Information about the ALL Age Careers Service is still awaited.

4.8 Skills Conditionality Response

The Government Response was circulated. There is no local response as yet but it is important that any activity reflects the skills priorities identified for the county.
ACTION: Vince Muspratt to lead a discussion at the next ESB on how we can influence the Skills Conditionality offer and Clive Scrivens to include this as an agenda item at the next meeting

Any Other Business

Skills priority Statement:
An update paper was tabled with some commentary added. This is still work in progress as the matrices for all sectors are yet to be completed and the provider sub-group has yet to complete the analysis of need against offer.

It was suggested that SNF sector groups are involved in the work. The statement should influence the offer for 2012.
ACTION: Gary Howard and the provider sub-group to carry out the analysis and include the sector groups and report back to the ESB

ACTION: Clive Scrivens to complete the Skills Priorities Statement and bring to a future ESB Meeting

Business mentoring Conference
David Martin made the board aware of a conference on May 20th
ACTION : David Martin to provide an electronic copy for circulation

Date of next meetings
To be agreed
Action points 
	Action Required
	By Whom
	By When

	Terms of Reference for sub groups to be sent to Andy as available by Action Leads
	Action leads
	ASAP

	Terms of Reference collated into a single document for reference
	Clive Scrivens
	ASAP

	Consider ways of collecting information about other social inclusion initiatives and link with mainstream
	Vince Muspratt
	When Prime Provider contacts known

	Alert Anne to any IAG provision not listed
	ALL
	Ongoing

	Confirm action owners for providing information about the use of new Government Websites
	David Martin
Anne Benson
	As available

	Contact employers for their views on the English Baccalaureate and the inclusion of Modern Foreign Languages. 
	Caroline Williams
Trish Judson
	Next Meeting

	Provide HE contact for Gary Howard
	Anne Benson
	Next Meeting

	Future Agenda items – 

· Develop a system to capture user feedback on the SkillUp site

· Skills Conditionality
	Clive Scrivens
	Next Meeting

	Complete the Strategy documents and promote them internally and via Norfolk Unites website
	Andy Hodgson
	21/4/11

	Work with sector groups on developing the actions around the employer challenges and to use them to liaise with their SSCs. Develop a reporting mechanism for updating ESB of progress
	Chris Starkie
	Next Meeting`

	Produce a spreadsheet with the likely costs of SkillUp post December.
	Caroline Williams

	Next Meeting

	Feedback on the impact of the loss of the Education/Business links at the next ESB meeting
	Trish Judson
	Next Meeting

	Monitor LLN  position and feedback to ESB
	David Pomfret
	Ongoing

	Add actions to the Next Steps section of the Impact Paper
	Andy Hodgson
	21/4/11

	Consider the measures of success and the National indicators to use
	ALL
	Ongoing

	Review the terms of reference and membership
	ALL
	Future meeting

	Provide comments on the impact paper before the joint meeting
	ALL
	10/5/11

	Provide an electronic copy of the Energy report for circulation  and to arrange for Andrew Wheeler to present his findings on Energy and Engineering at the next ESB meeting
	Chris Starkie
	ASAP

	Ask Celia Anderson from EEEGR to attend  the next ESB meeting
	Clive Scrivens
	ASAP

	Provide contact details for the two Prime Contractors to Vince Muspratt when known
	Sean Sadler
	ASAP

	Provide an electronic copy of the GENE Global flier for distribution
	Adrienne Jolly
	ASAP

	Lead a discussion on the linking Skills conditionality to the county skill priorities
	Vince Muspratt
	Next Meeting

	Carry out the analysis of offer against need, include the sector groups and report back to the ESB once all matrices completed
	Gary Howard
	Next meeting

	Complete the Skills priorities statement and present to a future ESB meeting
	Clive Scrivens
	When available


Appendix 1
Briefing Paper on the impact of the Norfolk Employment and Skills Board

Background
As a result of the dissolution of the LSC and the machinery of Government changes, the Norfolk County Strategic Partnership agreed to establish the Employment and Skills Board in September 2009.  The initial membership is provided as Appendix 1. 

The role of the Employment and Skills Board was to provide the leadership to deliver:

1. A strategic approach to delivering the challenging LAA targets
2. The lead on key theme 4 Knowledgeable and skilled, Norfolk Ambition 
3. Stimulating the demand for skills – encouraging employers and individuals to see and understand the benefits that can accrue from investing in skills.  The UK Commission for Employment and Skills (UKCES) reports that businesses which don’t train their staff are 21/2 times more likely to fail than those which do. By 2020 more than four in ten of all jobs are likely to require degree-level qualifications or equivalent.  Only one in 50 jobs is likely to be available to those with no qualifications.

4. Making skills really easy to access and fit for purpose. All the evidence tells us that employers are all too readily put off if they are confronted by complexity. 

5. Linking skills and economic development more effectively. Local economic development teams have a good understanding of the local business landscape and their requirements and are well placed to promote skills development as a response to challenges and opportunities in the market whether it is growth or retrenchment  

6. Skills and Worklessness - ensuring initiatives aimed at getting people back to work are linked to stimulating demand and shaping the provision available.

The Skills Road map and the two highly successful skills conferences had already identified the key areas for action; and some progress had already been made.

The aim was to bring together all of those agencies concerned with skills, some of whom were providers of training e.g. F.E. Colleges and some who were commissioners such as Job Centre Plus.  The importance initially was to ensure that at a strategic level we created a joined up approach to skills development across Norfolk. 
Norfolk employment and skills strategy.

A Skills Strategy has been produced which was informed by an evidence base drawing on national, regional and local performance data.

This strategy identifies three key components that we need to address if we are to help Norfolk achieve its vision to ‘make Norfolk famous for its learning and skills’.

· Providing skills opportunities for the individual
· Demonstrating value to the employer of a skilled workforce

· Improving the system so it provides the skills we need.

The new job opportunities of the future were identified as :

· Low Carbon Energy sectors, 

· Advanced Manufacturing and Agri-engineering.  

The skill sets in the core sectors of Retail, Tourism, Agriculture, Social Care and Financial Services will also need to grow and there is still a need to tackle the underlying low level of basic skills in the county so we can:

· Capitalise on the opportunities of moving to a low carbon economy

· Build on our sources of international competitive advantage and regional distinctiveness

· Be competitive in the workplace

· Provide jobs for sustainable construction, particularly in STEM skills and construction.

The Board has agreed to target its efforts in a small number of key areas to avoid over stretching and failing to deliver and the Skills Strategy identifies a number of challenges for the future and the action required to address these.  

The Key Challenges and the Action plan are provided as Appendices 2 and 3.

Demonstrating Impact 
1. A strategic approach to delivering the challenging LAA targets:

· Improving business performance and encouraging innovation and entrepreneurship

· Reducing deprivation and social exclusion in Norfolk, by increasing access to and the quality of employment and training through regeneration
The LAA targets are no longer the key performance indicators for the county but they remain a clear focus for the Employment and Skills Board and the work started by the LAA will be taken up by the Board. 

· Improving Business performance by increasing employer understanding of the benefits of skills is a key “Employer Challenge” and Shaping Norfolk’s Future Sector groups are being focused on identifying “beacon employers” to drive this work forward.

· Reducing deprivation and social exclusion is a key “Individual Challenge” which is being taken up by the Employment and Skills Board. There is already demonstrated impact of this continued focus through the delivery of the Future Jobs Fund programme by the Norfolk County Council Economic Development team which built on the successful Investing in Communities programme. This ensures that strong partnership working links providers, voluntary & community sector, Job Centre Plus to the economic agenda focusing training on economically important areas and improving the job outcomes for clients. 
2
The lead on key theme 4 Knowledgeable and skilled, Norfolk Ambition 
· Improved skills development

Improving basic skills has been a top priority for Norfolk. Our performance in meeting skills for life targets from 2003 has been consistently above regional levels. 

	
	Norfolk
	East of England

	
	Participation
	Achievement
	Participation
	Achievement

	2006/07
	20,480
	13,860
	118,450
	73,640

	2007/08
	22,500
	15,070
	118,340
	73,990

	2008/09
	25,740
	18,230
	136,250
	90,280

	Inc since 06
	25.7%
	31.5%
	15.0%
	22.6%

	2009/10
	Awaiting Full Data


Source:  Skills Funding Agency external MI Library April 2011
The challenge in going forward is to maintain this strong performance so that the county has a skilled workforce able to meet the future needs of the local economy. The Skills Strategy recognises the importance of this by having it as a key “Individual Challenge”. In response:

· The Skills for Life Partnership has been refocused and the Strategic Group has taken responsibility for developing and monitoring the actions around Skills for Life (Language, Literacy & Numeracy) within the Skills Strategy. 

· Immediate concerns are around the maintenance of the current level of provision as a result of funding cuts and this will be carefully monitored and lobbying of key providers may result if provision declines.

The challenge for increasing the level of skills is to break the cycle of a low skills and low wage economy and to match more effectively the supply of those with higher level qualifications (at level 4 or above) to the requirements of businesses, particularly those engaged in high value added activity which is a key area of growth for the county.

· An immediate impact has been the move of the responsibility for this challenge from a task and finish group to the GENE network (a network of Business people, Higher Education Academics and Higher Education providers) and the achievement of a key action of developing and piloting a sector based employability module.  This module has been developed through joint working of Business people, academics and providers with employers taking the lead for appropriateness of content.

	NOMIS data for gross weekly pay in Norfolk has shown an increase over the last few  the last few years, albeit with a slow down in 2010


	Date
	       £ 
	% change

	2008
	421.4
	

	2009
	445.3
	5.7%

	2010
	445.8
	0.1%


3
Stimulating the demand for skills 
· encouraging employers and individuals to see and understand the benefits that can accrue from investing in skills
The development of the Skills Strategy and the associated Skills Priorities has involved Sector representatives and Tier 2 Local authorities as a result there is:

· a shared and agreed countywide understanding of the skills priorities with Skills groups within the local authorities working with Economic Development Teams to disseminate the message to employers. 

· a three counties approach (Norfolk, Suffolk & Essex) to securing funding to develop the skills needed for the expected growth in the energy sector. The involvement of Sector Skills Councils and Tier 1 and 2 Employers in the Energy Sector has been critical in the identification of the likely demands of the industry.

· the establishment of a Norfolk and Suffolk Energy Alliance, to promote inward investment and skills for energy 

· commissioned research into the priority skills areas with interim reports on Engineering and Energy already produced identifying both good practice and provision as well as suggesting where gaps in provision may impact in the future.

· A re-establishment of the Norfolk Apprenticeship planning and strategy group with links to the Skills Strategy for both pre and post 19 apprenticeships. 

· An increased join up of the adult and 14-19 skills agenda with the Skills Strategy providing support to the Advice and Guidance provided to young people by the sharing of LMI information.

4
Making skills really easy to access and fit for purpose.

A key challenge for the Individual and the System within the Skills Strategy. Work already undertaken has resulted in 

· the establishment of a Provider group involving FE Colleges, Work Based learning Providers and the Voluntary & Community sector with a growing accountability to the Employment and Skills Board

· the development of a portal which improves the knowledge of courses for employers and skills brokers (SkillUp Norfolk). The SkillUp website is operated through the Norfolk Chamber of Commerce was launched with 117 training providers registered offering 1612 courses

· the mapping of learning and training provision across 20 employment sectors and across all levels in the new qualification framework

· Work being undertaken using existing Guidance providers with an aspiration to coordinate provision via a carefully targeted plan for action that engages all the agencies working in Norfolk. This work will link closely to the new All Age Careers Service due to be launched in August 2011. 
5
Linking skills and economic development more effectively. 
2nd Tier Local Authority economic development teams have a good understanding of the local business landscape and their requirements and are well placed to promote skills development as a response to challenges and opportunities in the market whether it is growth or retrenchment. As a result:

· a common template to identify skills priorities by sector has been developed using the UKCES National Skills Audit as a guide.  
· information from the Economic Development teams has been collated and reported more effectively.

· skills groups within tier 2 authorities have a regular focus on their skills needs and the provision required locally.

· an agreement to continue to review annually the Skills Priorities for the County even though this is no longer a requirement for EEDA as it will provide important intelligence to inform future provision and guidance.

6
Skills and Worklessness – 
ensuring initiatives aimed at getting people back to work are linked to stimulating demand and shaping the provision available.

Activity in this area has resulted in:

· the establishment of a working sub-group to link to the emerging Work Programme and other initiatives around worklessness, building on the existing work and partnerships created to deliver the Future Jobs Find and Investing in Communities programme led by Norfolk County Council’s Economic Development team. 

· clear links to the three counties ESF proposal to support the energy sector through the upskilling of JC+ claimants with relevant or related skills.

Summary
The Norfolk Skills Strategy is a core element of the county Economic Development Strategy.  It is underpinned by evidence from the Local Economic Assessment and sits alongside the framework to reduce worklessness in the county.  The strategy will be a tool for the emerging New Anglia Local Enterprise Partnership (LEP) to influence the provision of skills training in the county and in preparing bids for funding from the Regional Growth Fund or other funding opportunities.  It will also help formulate proposals for efficiency and service improvements through place based budgeting.

Throughout the development of the strategy we have aimed to use existing focus groups for the priority areas in providing information to help identify gaps and shortages in skills training. Where sub-groups were set up, many have identified existing structures to work within to minimise the risk of duplication

As a result of the work carried out to identify priorities, we have brought coherence to the skills landscape and developed a common understanding of the challenges ahead. We now have a clear and agreed set of challenges and the actions that we need to take to ensure the delivery of the strategy.  In the short life of the Employment and Skills Board the following have been achieved:

· A successful UTC bid by City College Norwich with an Energy/Engineering focus

· An Energy Learning Centre proposal led by the Eastern Consortium of schools 

· A successful ESF Technical assistance bid by Shaping Norfolk’s Future to support research into the skills needs and gaps in the priority sectors of Engineering, Energy and Leisure and Tourism

· The development of the SkillUp Employer Portal by the Norfolk Chamber of Commerce

· The provision of course matrices for 20 sector areas to support work around identifying gaps or surpluses in provision

· The establishment of a provider sub-group with an accountability to the Employment and Skills Board to review course provision against identified skills priorities. 

· An annual review of the county skills priorities supported by sectors and local authorities

· An action plan which is a live document able to undergo iterative change. As the economy of the county and country changes our response will need change and there is now an infrastructure in place to allow this to happen

· Funded research by the UEA into the three challenge areas of the Individual, the Employer and the System which will provide qualitative evidence to support the quantitative evidence available.

Next Steps
1. Given that the LAA targets are no longer appropriate we need to focus on the three challenge areas (the Individual, the Employer and the System) and the actions required:

The Individual

· Map provision by sector, level and provider to provide a baseline of provision

· Produce a gap analysis of provision and increase provision as applicable  through influencing plans of providers through the provider network

· Increase demand in key sectors by promotion of portfolio

· Review provision annually in November and update database(s)

· Carry out an annual review of Literacy, Language and Numeracy provision, identify gaps and issues for provision and feed these to the provider sub-group for discussion and action

· Work with Work Programme Prime providers to support  the delivery of Literacy, Language and Numeracy skills to their clients
· Work with the New Anglia and Greater Cambridgeshire & Peterborough  LEPs and ACER to actively seek gap funding to support Literacy, Language and Numeracy delivery in Norfolk
· Ensure a common understanding of Literacy, Language and Numeracy issues by Identifying key personnel to monitor National Strategy & Policy  and report  issues that may affect Norfolk provision
Individual action plan to be prepared for each client in the Work Programme & Get Britain Working Group. ESB to co-ordinate a common quality standard

· Work with the Skills sub-group to ensure that providers of the Work Programme and Get Britain Working activities are represented on the group so training can be aligned

· Encourage employer partners for the Work Programme to adopt a standard simplified application process through the development of a campaign

· Develop a web based register of IAG provision, monitor geographical coverage and market to the wider advisor groups through fliers, networks and web links

· Ensure that the IAG forum is well placed to link to and influence the All Age Careers Service as it becomes established by identifying key members of the Service and including them in the forum

· Establish a LMI sub-group to bring together data around employment supply and demand and IAG supply and demand to include data from the All Age Careers Service,  JC+ and others
The Employer

· Employers to be identified through Shaping Norfolk’s Future Sector groups and Skills gap research

· Skillup Norfolk training portal to be further developed with links to “Help you Choose”

· Help the SNF sector skills groups and other skills groups to develop a skills strand to their work and provide a reporting framework to the ESB

· Sector Skills priorities to be identified annually by LA Districts (EDOs) supported by SNF sector groups and shared with provider sub-group with action taken to address any gaps

· Sector Skills groups to work with providers to facilitate the development of flexible provision to meet the skills needs and gaps within their sector 

· Research into key priority areas to be undertaken funded through ESF Technical assistance

· Lead for Health and Social Care to be identified and skills priorities to be determined and shared with provider sub-group

The System

· Map provision by sector, level and provider to provide a baseline of provision

· Produce a gap analysis of provision and increase provision as applicable  through influencing plans of providers through the provider network

· Review provision annually in November and update database(s)

· Establish the GENE group as the lead for the Higher skills agenda and develop the membership to include employer representation on the forum

· Chamber of Commerce to work with GENE to implement a HE Skills strand

· Develop the model of sector based higher level skills and employment events to raise awareness of sectors and promote the employability model to other sectors

· Engage with the Sector Skills Councils for the priority areas to map and develop provision and promote to the sector

· Establish relationships with priority sector groups through the Gene network

· Pilot the development of sector based employability modules using task and finish groups involving employers and  course development teams

· Provide a module/course pack as  a model for effective employer engagement to all colleagues in HE (including HE in FE)
· Keep existing groups under review to ensure effectiveness and avoid duplication., encouraging modifications as appropriate e.g. as with the LLN partnership structures

· Ongoing activity to ensure that the New Anglia LEP recognises the need to support skills, having identified it as a priority and uses the Skills Strategy as a driver for future actions

2. The time is right to review the membership of the board to ensure that we have the most appropriate people on the board to deliver the actions

3. Now the New Anglia LEP is in place and has identified skills as an enabler to increasing jobs and growth, we will work with skills colleagues in Suffolk on ways in which we can support their work.
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