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VCS Capacity Building Workshop

 “Operating an approved centre for accredited learning”
Session 3 – Common Inspection Framework
	How well do learners achieve?

	· Assessment – portfolio and worksheets etc – does the portfolio pass? Review throughout the course
· What is achieving?  Not just certificates, but in the distance travelled by the individual learner – e.g. RARPA, SOUL Record, Skills Scan sheets, measuring soft outcomes of how else that learner has progressed aside from the topic of the course
· SOUL Record is mapped to Every Child Matters and to RARPA – is a tool kit for proving these soft outcomes in accordance with this – see Norwich City College or search for ‘SOUL Record’ for more info
· See City & Guilds ‘Profiling’ which enables recognition of achievement on a smaller scale (e.g. getting ready for work) which will be tailored to the individual learner
· Progression

· Participating in work experience


	How effective are teaching, training and learning?

	· Identification of training need

· Identify/appoint suitably qualified/experienced tutors
· Identify and visit suitable venues
· Appropriate resources – admin, equipment, teaching materials

· User expectations – what they hope to achieve, what they actually achieved

· End of course evaluation against targets

· Post course evaluation – e.g. 6 month impact assessment – what are the learners now doing?

· Independent tutor appraisal – e.g. meet to see if portfolios are of required standard, if delivery is okay etc.

· Quiz the learners

· Progression

· CPD to support

· Strong management required


	How well do programmes and activities meet the needs and interests of learners?

	· Direct requests, historical requests, ask what their interests are
· Identify need – after observation, identify what the learner may need further support in – e.g. basic skills.  Need 1-1 time with learners, identify aims

· Capacity – mentors etc. to support – tutor to deliver
· Retention rates of learners, plus reasons for withdrawals
· Case studies – good news stories

· Take ideas from learners/volunteers

· Appraisal/CPD to support tutors
· Effective feedback loop

· Reflect other sector growth
· Progression – if they have gone onto other, related courses their need on your course can be said to be met


	How well are learners guided and supported?

	· Pre course information, including entry assessment and admission procedure

· Induction covering policies/support etc.
· Learner handbook

· Tutor support

· Peer/mentor support

· Additional learning needs support

· Informal learner support – reflecting, meeting other learners to informally discuss

· Evaluation and feedback to improve future course delivery
· Progression/ signposting to courses
· Signposting to ‘helpful’ agencies

· 1-1 tutorials

· High ratio of tutors/facilitators
· Knowledge of the background of learners – e.g. cultural

· IAG

· Policies etc. and learner being aware of relevant policies


	How effective are leadership and management in raising achievement and supporting all learners?

	· Policies and procedures in place – embedded and regularly reviewed
· Learning culture embedded in the organisation

· Lines of management – students, tutors, team leader, manager, board/trustees and admin alongside this – need an effective communication model.  If someone goes off on a training event or conference, how is this information fed back to the team?  Need short bullet point reports to be made available?
· Quality assuring role – a sound internal moderation/verification process

· Suitable facilities
· Financial management – regular budget meetings, income generation group

· Need effective organisation planning

· Course planning

· Evaluation/reporting/monitoring

· CPD process in place and working – appraisal process

· Avoid mission drift – need to shoehorn funding into training, not vice versa.


Useful resources:

· The Common Inspection Framework for inspecting education and training, www.ofsted.gov.uk, then go to ‘Forms and guidance’ and then looks up in the ‘A-Z.’
· Handbook for inspecting work-related and adult community learning, www.ofsted.gov.uk, then go to ‘Forms and guidance’ and then ‘Handbook for inspecting work-related and adult community learning’ tab on left-hand side. If this is not available, look up this document in the ‘Adult learners and employers tab’ or in the ‘A-Z.’
· Toolkit for learning and skills inspection, www.ofsted.gov.uk, then go to ‘Forms and guidance’ and then ‘Learning and skills’ (in ‘Education and skills’ area)
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