[image: image1.wmf]Consortia 

+



Introduction
1.
Consortia+ network members were invited to share their top three issues or priorities in order to take a quick sounding of the main preoccupations of third sector learning and skills providers and/or consortia.  Members were also asked to rate the importance of the 14 – 19 agenda to their work using a six-stage scale from ‘very important’ to ‘irrelevant’.

2.
The rationale for the exercise was that consortia and their members are confronting major structural, policy and funding shifts at the moment with the transfer of responsibilities from the Learning and Skills Council (LSC) to the Skills Funding Agency and the Young People’s Learning Agency (YPLA) and local authorities (LAs). They are also responding to changing partnership and other strategic arrangements at regional and sub-regional levels and looking beyond the LSC for opportunities to develop and resource provision for local learners, communities and employers. 

3
By developing a better picture of the implications of these changes for the work of consortia, it should be possible to inform the design of future support arrangements and other opportunities, whether these are generic to the learning and skills system or third-sector specific.

Results: main issues and priorities
4.
Twenty-one responses were received (approximately 30 per cent of Consortia+ membership) from across all nine English regions.  Although diverse priorities/issues were listed, some key themes emerged: 

· skills and capacity development in third sector organisations;

· transition from LSC to Skills Funding Agency and YPLA/LA arrangements;

· future of consortia;

· funding opportunities;

· strategic positioning of the third sector; and

· curriculum.

5.
The responses have been grouped below under these themes and reproduced (largely) verbatim to show the detail of the issues raised. Minor edits were made just to anonymise the text. Inevitably, there is some interdependency between the themes, particularly in relation to funding, consortia and the post-LSC landscape.
	Theme
	Response

	Skills and capacity development in third sector organisations
	· Meeting the challenges of the ‘New World’ by continuing to build appropriate skills in the sector - supporting members for commissioning – QIF’s & accessing funding/support/resource to do this.
· Capacity building to meet ever increasing demands and regulatory requirements and the funding to do this.
· Management of H&S and in particular, increasing emphasis on ‘safeguarding’ for providers, esp. for consortia/ managing sub-contractors.

· (Understand this is more an operational than strategic issue, but something that is currently at the forefront of our minds and wonder if this is this something Consortia+ c/sh/would support??).
· Voluntary/Third Sector Workforce Development including leadership and management training.
· Initial Teacher Training and Mentoring.
· Building the capacity of the Consortium to facilitate increased partnership working and funding for both member organisations and to support the Consortium itself.
· Promoting workforce development across the Third Sector, inc county wide training plan and collaborative bidding.
· Quality and capacity building including quality standards, engaging with and bringing on smaller organisation, and ensuring that all members are meeting the quality standards.
· Supporting members with quality issues relating to learning delivery.
· Increasing complexity of skills system and understanding of it by the sector.
· Communication with providers.
· Helping third sector organisations to utilise existing resources and engaging them in new forms of delivery, particularly those involving technology, e-learning etc.
· Raising standards of delivery, particularly in evidencing learner journeys and progression.



	Transition from LSC to Skills Funding Agency and YPLA/LA arrangements
	· SFA and YPLA landscape changes.
· In terms of future funding we really need to consider the implications of Mark’s email regarding SFA guidance – particularly the risk level assigned to situations where subcontracting is over 50%.  

· SFA larger national bids – takeover of large national. organisations and smaller ones left out. This will impact on local communities and targeted work.
· Engaging with the post LSC structures.
· Changing landscape and transition to new funding bodies.



	Future of consortia
	· Formation of a regional SPV with sister sub-regional consortia – to provide a better opportunity to win larger contracts & ensure the sector gets a fairer deal (also looking at a national SPV).
· The future of VCS Consortia in the perceptions of SFA, YPLA etc.
· The function of consortia not involved in mainstream delivery.

· The future of consortia.

· Ensuring that the hub and spoke Consortium model is seen as an effective mechanism to ensure third sector organisations of all sizes can contribute to the learning, skills and employability agendas for adults and young people.

· Understanding our status with in the post LSC era – VCS consortia seem to have gone off the agenda with the new agencies. We now have QPF – but what use is it?

· Maintaining consortium and collaborative delivery activity at county level while the LSC configures itself and to enable the VCS to have a strong role locally and to access contracts.

· How will the SFA work with VCS L&S Consortia?  Will they like the DWP only be interested in contracting with National/Regional organisations/partnerships to the exclusion of the smaller providers.

· What is the future of Consortia+ ?  How will the emerging TSNLA relate and work with Consortia and local front line providers of Learning & Skills as opposed to VCS Infrastructure?

· Finding funding for a) Keeping the Learning Consortium’s core services of providing information, advice guidance and representation of the sector on statutory partnerships b) helping Third Sector groups in […deleted…] find funding for their informal learning activities.

· Closer collaborations and merger with other consortia and infrastructure organisations.

· Maintaining engagement of VCOs in consortia where little success has been seen.



	Funding opportunities
	· Funding/procurement.
· Resources for delivery.

· The usual mish mash of myriad funding and reporting streams - not being harmonised quickly enough.  But at least on serious agendas.
· Funding availability.

· SFA funding/ procurement mechanisms.  Reality of opportunities for VCS organisations/ consortia, etc. and any potential developments needed to better position ourselves.  Plus, other £ opportunities outside SFA.

· Achieving longer term funding for third sector SME’s delivering learning, skills and employment activities to adults and young people.

· Securing core development funding post March 2010 when our LSC development money runs out.

· Bidding for more projects on behalf of our members.

· Funding/financing learning, skills & employment support delivery by voluntary/third sector.

· How will VCOs currently in receipt of ESF continue after December 2010?  NLDC funding for […deleted…] is managed by the 2 LAs and is 100% Skills for Jobs provision with limited access to these funds for VCOs.  

· Funding.

· In the past we have been successful in gaining ESF funded provision but are concerned that the size of contracts in the future would make this impossible for us.   Will being a delivery partner be economically viable for us, assuming the size of the delivery would be much smaller.

· Previous short term funding, specific grant funding, etc has been meant that resources have had to be allocated to outcomes/outputs.  As a result of this we have struggled to implement the sound and robust quality assurance systems we would have liked to.  This is also compounded as staff levels are intermittent, being reliant on funding.  (We would emphasis that we have a sufficient quality system – evidenced by our awarding bodies reports, etc. but we recognise similar areas for improvement appear regularly in our SAR).

· Finding funding for a) Keeping the Learning Consortium’s core services of providing information, advice guidance and representation of the sector on statutory partnerships b) helping Third Sector groups in […deleted…] find funding for their informal learning activities.

· Neighbourhood Learning in Deprived Communities – currently we administer and manage this grant – it’s a valuable element of the work our members do.

· Train to Gain – where will it go, impact of a change of government, future funding.

· Funding in particular the tendering restrictions and the predominant role of local authorities in controlling both economic development funding and informal adult learning resources.



	Strategic positioning of the third sector
	· Amount of strategic representation – almost all unpaid and to benefit of statutory partners.
· Getting a Third Sector Assembly for […deleted…] up and running.

· Getting involved with 14-19 partnerships.

· Ensuring the Third Sector is seen as a key delivery partner for learning, skills and employability services, particularly with regard to those adults and young people most disadvantaged in the labour market.

· Sub-Regional, Regional & National partnerships, networks, alliances and consortia.

· Aligning learning and skills with employability strategy and activity and building links with JCP / DWP and large contractors.

· Building capacity for representation in 14-19, ESOL, IAL, extended services etc.

· Promoting the existing Learning Communities network and creating further learning communities across the county.

· How to ensure that local knowledge and provision is recognised and utilised in regional planning and delivery.

· Vital that vcs input/delivery/etc is built in the new partnerships for IAL being set up and this is recognised by the new Lead Accountable Bodies from the outset (not simply an ‘add on’ after the event).

· Closer collaborations and merger with other consortia and infrastructure organisations.

· Building p’ship approaches between learning providers which secure new income generation, then managing these (and contracts) that build the sector learning providers.

· Building effective and realistic partnerships.



	Curriculum
	· Aligning learning and skills with employability strategy and activity and building links with JCP / DWP and large contractors.
· Worklessness Agenda.

· Availability of qualifications and geographical coverage.

· Considering the curriculum focus for our work – the VCS workforce (and at what levels) or the learning provision of the VCS organisations in communities (ie. Foundation Learning).

· Apprenticeships in the third sector.


Results: 14-19 agenda
6.
The question about the importance of work with young people (14 – 19 agenda) produced a spread of responses between ‘very important’ and ‘not particularly important’.  However, 18 of the 21 respondents (86 per cent) rated it between ‘growing importance’, ‘important’ or ‘very important’ and of these, 13 (72 per cent, or 62 per cent of the overall total) identified this as an area of growing importance.
7.
In view of the Machinery of Government changes, the policy focus on young people not in education, employment or training (NEETs) and the impact of the recession on young adult unemployment, this rising significance is not surprising.  However, it underscores the growing relevance of support for third sector organisations in their engagement, where appropriate, with YPLA/LA planning and funding arrangements and 14 – 19 partnerships (and it adds a further dimension to the six themes identified above). Given the sector’s considerable expertise in working with young people, developing peer training/support mechanisms could be an effective means of helping interested third sector organisations make informed decisions about whether, and how, to engage in this area. 
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