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Working Group – Model
Consortium Models pros and cons

 (Taken from Cambridgeshire Learning Consortium planning event, Jan 08):

Lead body

	Pros
	Cons

	Can do delivery as well
	Members may not get to agree management top slice

	Shorter timescales
	Lead body may ‘hold’ some delivery for themselves

	Builds on existing contract management, so less resources expended in setting up
	A ‘side arm’ of an organisation – if it ‘comes to the crunch’, on what basis are decisions made?

	Could be perceived as ‘less risky’ by funders at outset , e.g. assets register
	Politics

	Track record
	More difficult to affect the board and strategy


Separate legal entity

	Pros
	Cons

	Members agree managed top slice
	‘Can they deliver?’ view from funders initially.  No track record 

	Optimal ownership and control by members
	Some members want ‘money without management’

	No ‘baggage’ – can create as fit for purpose
	Could be perceived as ‘risky’ financially – e.g. no assets

	‘Neutrality’
	Scepticism initially within the VCS that that body is able to meet their needs

	
	Need to write new ‘mems and arts’ –e.g. constitution/governing document
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- developing a learning consortium for the Norfolk VCS
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