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Third Sector Peer Coaching Programme for Learning and Skills 

Information About the Project

Background

The Learning and Skills Council (LSC) has introduced an e-tendering process as part of its goal to achieve more open and competitive tendering arrangements.  This could offer Third Sector providers better opportunities to deliver learning in LSC priority areas (e.g. 16-19 year olds, Skills for Life), as well as ‘niche’ provision with the most excluded learners.  At the same time, the LSC is gradually introducing other measures to create a learning and skills system based increasingly on self regulation and peer review.

The LSC recognises that Third Sector providers need access to support in order to realise their potential in this new and developing situation.  It has been funding this programme of Third Sector Peer Coaching for Learning and Skills since September 07 in order to offer that help whilst at the same time drawing on and consolidating the considerable expertise already in the Third Sector.  The programme complements other sources of support available to Third Sector providers through the Quality Improvement Agency (QIA).

Scope

The programme is managed by NIACE on behalf of the LSC National Office.  NIACE processes all requests for support from Third Sector providers and potential providers.

The programme will run until March 2009.  It covers all nine English regions.  It focuses on Third Sector providers that:

· have definite plans to apply for the first time direct to the LSC; or
· are in the process of completing the Pre-Qualification Questionnaire (PQQ) or Invitation to Tender (ITT) stages of the e-tendering process; or
· have recently successfully completed PQQ or ITT; or
· are existing providers that would welcome support.

Each region has an allocation of Peer Coach days, which are usually allocated on the basis of two days per provider.  NIACE is looking to expand the existing team of consultants to improve programme coverage across the nine regions.
Peer Coaches

Peer Coaches are people currently working in the Third Sector with good experience of managing learning programmes and working within LSC and Ofsted requirements.  They work with the support of NIACE staff and report to them.  Peer support within the Peer Coaching Team is also strongly encouraged through Team training and networking days (coaches are paid to attend) and a Team moodle.  Coaches are required to work within an agreed set of principles (see Document 2).  
The Client and their Third Sector Organisations

Each Third Sector provider organisation seeking support from the Third Sector Peer Coaching Programme must identify a named person to receive the coaching.  While the Peer Coach may meet with others from the organisation, the expectation is that most, if not all, of the work will be undertaken on a one-to-one basis.  The individual is encouraged to see this as a supported learning opportunity for him or herself, and to be active in exploring options, strategies and solutions with the Peer Coach.  

The Third Sector provider organisation must “buy into” the process by:

· identifying a Senior Management sponsor;

· allowing the named individual sufficient time to participate; and

· by supporting the individual to identify goals and implement agreed actions.

Records of the individual’s active involvement in this Programme can be used as evidence of Continuing Professional Development.

The Focus of the Coaching

This programme is designed to help Third Sector organisations prepare themselves for the requirements of the LSC and to be able to carry these out successfully.  It is therefore expected that any coaching within the programme will focus on one or more of:

· the PQQ process;

· the ITT process;

· the LSC’s Provider Performance Review Process;

· meeting the requirements of the Common Inspection Framework; or

· requirements relating to specific contracts providers may have, or seek to have, with the LSC.

Applications

Applicants for the role of Peer Coach should complete the Application Form (Document 4) and return it to NIACE by 12 noon on Monday 15th September 2008.  

Please note the following important dates:

Interviews will be held in:

London on Monday 22nd September, 2008

Derby on Tuesday 23rd September, 2008

The Induction Day for all successful candidates will be held on Tuesday 30th September, 2008 in Leicester. 
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