DRAFT EAST OF ENGLAND THIRD SECTOR SKILLS ACTION PLAN (version 1 April 2010)
2009 - 2012
This Action Plan builds on the significant achievements of the LSC/third sector partnership work undertaken between March 2007 and October 2009.  It has been developed to take into account the recent Machinery of Government changes and other developments at regional and sub-regional levels.  
As such the Plan will aspire to build on the existing good relations and effective channels of communication between strategic stakeholders and the third sector organisations having an interest in learning and skills. 
These are likely to include:
· The East of England Development Agency (EEDA);

· The Skills Funding Agency;

· The Young People’s Learning Agency;

· The East of England Skills and Competitiveness Partnership (EESCP);

· Jobcentre Plus (JCP);

· Local authorities;

· Government Office East of England;

· Skills – Third Sector
The above group will be referred to as ‘strategic stakeholders’ in the remainder of this Plan.

A regional advisory group made up from representatives of third sector networks, both geographical and thematic, and strategic stakeholders called “The East of England Third Sector Learning and Skills Advisory Group” has agreed to progress and monitor the activities aspired to within this plan and to support the development and delivery of projects and activity undertaken within it, as and when funding becomes available.
This advisory group includes COVER and the seven county based, Third Sector learning and skills partnerships, set up under the previous capacity building project, and now collectively known as,” Learn East”.
The AIMS of the Action Plan are:
· To identify areas of activity required to develop the Third Sector’s awareness, understanding and involvement in Learning and Skills 

· To work cohesively and coherently to promote the sector’s contribution to Learning and Skills and to increase the opportunities for learning delivery and workforce development

· To develop and maintain relationships, structures, strategies and channels of communication to enable the third sector and strategic stakeholders to work successfully together to meet learning and skills priorities in a way which responds to community need 
· To maintain and develop good relations and channels of communication between the Third Sector and strategic bodies concerned with learning and skills, employment and enterprise.
OBJECTIVES
· To establish effective structures and mechanisms for good relations and communication within the sector and with strategic stakeholders

· To make a contribution at strategic level to the development of local and regional strategies/policies for learning and skills, designed to accomplish joint aims for the Third Sector and strategic stakeholders and to promote the contribution made by the sector to learning delivery. 

· To build the capacity of Third Sector providers to enable the delivery of learning and skills (including skills for Life) for beneficiaries (including paid staff and volunteers).

· To monitor and support the delivery of third sector workforce development and to maximise the extent that the sector is able to benefit from Government workforce initiatives and others skills development opportunities.

Relations and Communication
	Action
	By whom
	By when
	Progress

	Review Advisory Group membership to ensure that there is an appropriate degree of representation from specialist interest groups as well as geographic areas and key strategic stakeholders.

	Advisory Group
	October 2009 annually thereafter
	Review Completed and new membership established

	Review Advisory Group’s original purpose and terms of reference and widen its activities in order to play a more extensive role in strategic development and lobbying on behalf of the sector. 
	Advisory Group
	January 2010
Annually thereafter
	New terms of reference issued Jan 2010

	Support the development of the Learn East network (made up of COVER and the county based Learning and Skills partnerships) to communicate and progress the Action Plan at local and regional level
	Advisory Group
	October 2009 and ongoing
	

	Develop and maintain a Learn East website/portal of regional and national information and opportunities linked to county partnership sites
	Learn East
	April 2010 and ongoing
	

	Seek to maintain existing good relations and channels of communication between the third sector and the new Skills Funding Agency and Young People’s Learning Agency 
	Advisory Group 

SFA & YPLA
	April 2010
	

	Work with local authorities to develop and maintain relationships with commissioners and to identify ways in which the sector can support them in undertaking their new remit.  Use the prospectus and promotional materials identified below to deliver key messages about the contribution of the third sector to learning and skills
	Advisory Group and Learn East
	October 2010
	


Contribution
	Action
	By whom
	By when
	Progress

	Promote the contribution made by the Third Sector to the priorities of the major funding agencies.   Prepare a prospectus containing key messages about the contribution of the third sector to learning and skills priorities ensure the prospectus contains case studies of effective practice, testimonials from funders, partner agencies and beneficiaries and a demonstration of the value for money that the sector can provide.  Disseminate widely among local authorities and other strategic stakeholders.

,   
	Advisory Group
	June 2010
	

	Organise and deliver an event to show case examples of the above for commissioners and strategic stakeholders
	Learn East
	March 2010
	completed

	Seek to enter into a dialogue with senior representatives of the major funding agencies to establish how best the contribution identified above can be made a reality.


	Advisory Group
	April 2010 and ongoing
	

	Identify policy and strategy development activities within strategic stakeholder organisations and ensure that the Third Sector has representation and an opportunity to contribute and/respond to developments at an early stage.

	Advisory Group

Learn East
	April 2010 and ongoing
	

	Work with EEDA to ensure that the Third Sector can actively contribute to the development of the Regional Skills Strategy and be involved in the execution of the strategy when completed.
	Advisory Group

EEDA


	April 2010 and thereafter 
	

	Systematically monitor the delivery of all aspects of progress made against the Action Plan

	Advisory Group
	April 2010 and 3 monthly thereafter
	


Learning and Skills delivery
	Action
	By whom
	By when
	Progress

	Increase the opportunities available to Third Sector Learning Providers for delivering learning and skills through direct contract or in a via sub contracting models. Seek out opportunities to develop strategies and mechanisms for developing and brokering bidding and funding partnerships.

 
	Advisory Group Learn East
	October 2010 onwards
	

	Seek funding for continued infrastructure support for Learn East and associated activities at regional and county levels to support the aspirations of the Action Plan
	Advisory Group Learn East
	October 2009 
	TA Funding secured until October 2011

	Further develop and build the capacity of Learn East, to enable it (or any one of its members) to bid for the delivery of regional and/pan-regional contracts or to undertake a sub contracting role. 

	Advisory Group and Learn East
	October 2009 and ongoing
	

	Establish effective and systematic mechanisms, built on existing good practice, at regional and county level for brokering contacts between third sector organisations wishing to enter into sub-contracting relations and organisations leading regional bids.


	LSC/third sector Advisory Group and county consortia/managed partnerships
	October 2009
	

	Actively seek to broker links between third sector partnerships/provider organisations and prime contractors for regional and sub-regional projects.


	Advisory Group Learn East
	October 2009 and ongoing
	

	Review and seek evidence on the extent to which processes for funding applications and monitoring requirements are Compact compliant and offer equity of access to the third sector.  
(Pass information to Skills-Third Sector and TSNLA and encourage them to lobby for modification where necessary and possible).
 
	Advisory Group 

	October 2009 and ongoing
	

	Work with major funding bodies, where necessary and possible, to ensure that templates for funding bids and specifications for monitoring information have as much commonality as possible across funding streams.  (Advisory Group to negotiate regionally and to pass information on to Skills-Third Sector and TSNLA and encourage them to lobby/negotiate nationally).

	Advisory Group  
	October 2009 and ongoing
	

	Seek to lever in funding to support third sector Skills for Life development activity including workforce development and signposting, hosting or providing learning opportunities for beneficiaries.


	Advisory Group 
	April 2010 ongoing
	

	Develop and implement a strategy to increase the engagement of the third sector in the Skills for Life agenda 
	Advisory Group 
	April 2010
	

	Develop and implement a strategy to put in place and sustain effective third sector and cross sector Skills for Life relationships and effective partnerships, including those focussed on exploiting opportunities to lever in funding for third sector Skills for Life development.


	Advisory Group 
	April 2010
	

	Enhance communication on Skills for Life issues within the third sector and with other sectors by:

· providing a regional information and access point to support third sector Skills for Life development;

· providing a voice for third sector Skills for Life development interests across the region


	Advisory Group
	April 2010 and thereafter
	

	Systematically monitor and update the regional third sector Skills for Life Action Plan
	Advisory Group
	October 2010 and 6 monthly thereafter
	


Workforce development
	Action
	By whom
	By when
	Progress

	Develop and maintain relationships with Skills - Third Sector and ensure regular communication and exchange of information 
	Advisory Group
Learn East
	Ongoing
	S-TS rep on Advisory Group

	Identify priority workforce development needs of Third Sector organisations and ensure these are communicated to “Skills – Third Sector” for incorporation into the developing Third Sector Qualifications Strategy. 
	Advisory Group

Learn East 
	May 2010 and thereafter
	

	Support Skills-Third Sector and TSNLA so that they can lobby effectively for ring-fenced funding for third sector CPD and for changes to eligibility criteria for both QCF and Train to Gain in order to better meet the needs of the sector, its paid staff and its volunteers.
	Advisory Group
	May 2010 and ongoing
	

	Develop and maintain relationships with East of England Business Link and the integrated brokerage which includes management of Train to Gain personnel with the aim of  bringing about greater Third Sector engagement with the programme and putting in place a programme offer and brokerage service that better meets the sector’s needs.   
	Advisory Group 

Learn East 
	April 2010 and ongoing
	

	Work with National Apprenticeship Service personnel with the aim of  bringing about greater third sector engagement with the programme and putting in place a programme offer that meets the sector’s needs.   Seek to establish a third sector engagement initiative to increase sector involvement.
	Advisory Group 

Learn East

NAS
	April 2010 and  ongoing
	

	Work with Business Link to ensure that recommendations in relation to dedicated third sector brokers and general broker training inform the development of the new integrated Business Link and Train to Gain brokerage service.


	LSC/third sector Advisory Group
	April 2010 and ongoing
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