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Working Group – Finance/Legal

Meeting 1 notes

Meeting 1 will be looking at the overall context so that we can identify the issues, get our heads round the issues and be able to ask for specific work to be done to enable decisions to be made in meetings 2 and 3.

Main issues

Funding received
There are two options:

1) Income related – e.g. management fees linked to contracts received by the consortium.  If 10% management fees are charged then this helps support the central hub which will work on bringing in funding for training, such as bid writing and admin support etc.  If 30 organisations each receive £20,000 contracts for delivery, this is £600,000, of which £60,000 can be used to support the core. 

2) Grant funded – receiving grant funding for the delivery of the service.  This may be needed to get a consortium up and running and can also be used to support when in delivery.  One consortium, however, started up with a bid being successfully made for over £1 million of funding without there actually being any staff or organisation to ‘deliver’ this – staff were then recruited with the management fees from the contract achieved.

3) Membership fees
Other finance issues:

Exclusivity of bidding regarding members’ competition against a consortium bid or going for other training bids.

Legal – what issues are there?  Are we ‘tagging’ a consortium onto a current infrastructure body or creating a new, separate legal entity?  Please see ‘Consortium models pros and cons’ document in ‘Materials’ for further discussion. Company, charity, CIC etc.  Need ‘mems and arts’ (Memorandums of Association and Articles of Association), looking at a governing document etc.
Looking at some learning consortia, this very brief set of information has been gathered, looking at issues within this working group:

	Consortium
	Funded by
	Decisions on funding distribution
	Legal status
	No. staff

	VC Train
	Management fees and part-funded by ESF
	Members steering group, not the hub. Independent arbiter, also.
	Legal entity. Member organisations own and control the consortium overall, including the work of Support Unit
	14

	Learning Curve
	Initially LID. No membership fees
	Managing agent, so makes decision on funding
	Legal entity
	15

	Humberside
	Initially LID. Project funding, management fees
	Distributed to members.
	Legal entity
	12

	Greater Manchester
	Numerous funding bodies
	Distributed to members
	Lead body
	2

	Cumbria Learning Links
	Free membership, management fees taken. Also funded by Northern Rock Foundation, Big Lottery and local LSC
	The consortium Manager, ultimately connected to lead organisation
	Lead body
	2


After discussion at week 1, members will identify some specific questions they would like to ask of consortia related to this working group, e.g. where is your funding from, how do you distribute funding, what management fees do you take from contracts, what are your running costs etc.  We will also be identifying who we want to ask.
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