Question 1                                                                          
Under this heading what should a consortium development working group cover?  

(Identify the key aims, objectives and outputs for this working group)

Group 1

· Post 2010 – what after?

· Membership fees

· Cost to start a consortium

· Include and exclude partners

· How many employees needed to start?

· How much develop money will we get?

Group 2

· Regional LSC and funding 

· regional consortium

· mediation role for negotiating on behalf of deliverers

· Business planning

· Rules for funding bids for members

· Conflicts of interest – dual role, the consortium and members

· How is it financed?  

· Sustainability – long term

· How much do members lose from contracts? 

– impact on members

· Consortium management costs

· Who is responsible for managing funding?

· Audited?

· Legal entity and overheads

· Negotiating with funders - e.g. full cost recovery – a bargaining chip for a learning consortium

Question 2                                                                  

What experience/previous work/materials are you aware of locally, regionally and nationally which could help us in this area of work?

Group 1

· Support organisations that can’t do bidding

· Should be made up of organisations that can’t afford to bid for themselves

· No staff

· Knowledge

· Social enterprise – non profit making

· Membership

Group 2

· Capacity building (£)

· Private sector/commercial sector, selling a service

· Social Services

· LSC, COVER, Match Funding

· Herts. discussion paper

· EEDA?

· Regeneration (£) in certain areas

· IIC

· Future builders, not ‘small’ organisations – difficult!

· Advice and brokerage – a service, can charge

· COMPACT
Question 3                                                               

What potential issues/problems/pitfalls could arise in this area of the consortium development work and how could they possibly be overcome?

Group 1

· Distribution process – target based

· Source of funding.  LSC – how much to establish?

· Maybe a fixed term life span – 2 years

· Local governments

· Work with NCVS

· Liability of partners who don’t deliver

· Fund raiser – expertise

· Capacity building

· County Councils

· Grant funding

· Proposals and bids back to consortium – double bidding

Group 2

· Conflicts of interest

· Membership – exclusive?

· Tiers of funding?  Does this mean sub-contractors are excluded? ‘Sub sub-contractors’?

· Infrastructure or delivery organisation?

· ID issue – what we do

· What if they don’t give us enough money to run a consortium? 

· need to earn money

· its existence will justify funding

· Government?

· Change of LCS?

· Rules?

· How will finances be audited?

· Could just be another contractor  
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