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Unite 2

EcoTech Centre, Swaffham, Friday 18th January
Survey responses – Hopes
We have tried to group the responses into the working group areas to give an impression of the types of responses.  These groups are not exclusive but where we felt the main thrust of the response was:

Communication/engagement:

· For a fantastic pooled information resource to help inform bidding

· For genuine joint working to be possible so as to offer better ‘product’ to customers 
        by playing to different partners delivery strengths

· For an inclusive approach which doesn’t become ‘another club’ with membership  

        fees and a newsletter

· That it would provide an open and transparent route to learning for all partners

· That it would have clear objectives

· To know more about the changes in adult learning

· Good networking opportunities

· Improve communication between providers

· Norfolk continues to work closely with the other County consortia

· To meet organisers

· To renew acquaintances in Vol. Sector

· To gain networking opportunities

· To learn about training opportunities

· To be aware of latest LSC projects

· Get timely info on upcoming opportunities by E-newsletter

· Be well informed and efficient

· Fair, open and honest

· Identify steps to be taken forward

· Identify who will support/lead on steps

· Communication hub for the sector

· Accessible in its format and approach

Model:

· For a dynamic approach that only serves its core purpose and doesn’t become 
        ‘another piece of the furniture’

· Offers to small orgs which won’t necessarily be members of the consortium 

· To be involved in the changes in adult learning
· Up skill myself, team members and volunteers
· Opportunities to increase offer of training and regularity of training

· To be able to offer more to people in our rural area

· To find support from similar delivery groups

· Improve the learning provision for people in Norfolk

· Reduce duplication

· Enable easier access to education and training for individuals and those 
        organisations supporting individuals

· Training and support for providers

· Be inclusive

· Be proactive

· Be successful

· Be “user friendly”

· Be positive

· Increased access to relevant training

· One stop shop?

· Help me make partnerships to deliver learners for our training

· Building capacity of the consortium members

· Engaging with external policy makers

Quality/systems:

· The LC will be able to promote Q/A issues... but with a minimum of bureaucracy

· Support for QA

· Agreed standards from all partners

· Proof and show progression for learners
· Identify and monitor soft targets

· Enhanced quality of available training

· Shared resources

· Setting high standards and raising the bar

Finance:

· That it would clarify the bidding process

· That it would reduce competition

· That it would be cost effective 

· A range of funding can be attracted in addition to money for accredited provision

· To find out sources of funding/contracts

· Access to a range of funding for a variety of programmers’

· To resolve some of the issues relating to funding / compliance

· Make more efficient use of scarce funding

· Help me get contracts to deliver training

· Make partnerships for joint bids

· Access to more funding for Norfolk VCS

· Opportunities to form partnerships and sub-contracting relationships

Legal:
· To resolve some of the issues relating to funding / compliance
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