A lot of good work has been done since we last met here. The Norfolk Unites website is informative, easy to use and relevant, and the Unite 3 Moving On reports produced and distributed recently by Toby are excellent and summarise your journey so far and where you are looking to go. 
As I stated at our Working Together conference held 2 years ago and at UNITE 1 and 2, the LSC HAS BEEN AND IS committed to Working Together and to help funding and procurement in the Voluntary & Community sector. 

The development of a Learning Consortium, in whatever form, to enable the sector to bid for mainstream funding for learning delivery, compliments this desire and feeds in to the aims of the Cabinet Office Third Sector Action Plan.
The LSC wanted to ensure that its commissioning and procurement system is open to the VCS…I refer you to the National Advisory Group, the regional LSC/VCS Steering Group and the Compact refresh exercise about to begin.

This will also help put the sector in a strong position in terms of being able to bid for new LSC and European Co-financing funds to deliver learning and skills activities, in the mainstream, in the regional world of ESF and in the unfolding new education and skills arena in 2010, through the Skills Funding Agency, the National Apprenticeship Service and new-look Local Authorities which will be supported by the Young People’s Learning Agency.  There is a VCS Economic Summit being held on 10th October in Newmarket, being hosted by COVER and the East of England Regional Assembly, looking at some of the most current pressing issues for the sector, and COVERs’ Annual conference is also coming up; both these events will address Government thinking and the future, and would be useful to attend.
Personal and Community Development Learning offers opportunity, available to support non-accredited and short-course provision, and is now managed by the Norfolk Adult Education Service and the Learning for Life partnership at which the sector is represented through membership which includes a number of VCS organisations. 
A consortium, a managed network or a lead body approach would be in a great position to lobby for and bid in to these streams of funding, sharing the skills and expertise, looking at Apprenticeships provision, work-based learning provision, provision for learners with physical or learning difficulties and with special needs and for regional ESF delivery, in a way that individual organisations have never really been able to before.
This consortium is yours – it is NOT an LSC consortium…it has been for you as a sector to agree membership, terms of reference and how it may best operate. We have, at the UNITE 1 Conference, seen existing models from the Learning Curve, Learning + and The Derbyshire Learning & Development Consortium. These models were and are all successful consortia, with each set up and excelling in a different way. Pages 13-14 of Toby’s report summarise other consortia experiences which makes interesting reading.
The work groups set up following UNITE 2, covering the agreed 5 key areas, have done some excellent work in sharing and addressing concerns, issues and opportunities, and ultimately recommendations produced which favour the lead body contract responsive approach. I’ve always said to you that whatever fits for Norfolk, fits for Norfolk.
Some of the features that this consortium of providers will still need to have, be it through a lead organisation when tendering for something or through partner representation: 
· It will need to use online LSC Provider Gateway software and complete Learner Records, for which support is available
· It will need a communications strategy ie: Norfolk Unites 

· It will need a staff team or dedicated resource even if just at tendering time ie: a co-ordinator and a steering group
· It will need procedures to monitor the quality of courses and the way in which they are delivered, and
· It will need an ability to take a role in local planning to manage and position best for changes under Government reforms in the education and skills system
So to summarise, the consortium, through it’s lead body co-ordinator, will need to be in a position to tender for funds and to be successful…there is a current round of ESF underway which is mopping up unallocated ESF from a previous round and, following a revaluation of the pound against the Euro, some money has been freed up which will be made available through ESF in the not too distant future. Keep an eye on the ESF website for updates at WWW.LSC.GOV.UK/ESF and through the BRAVOSOLUTIONS website. The consortium will need to ensure any agreed targets are delivered, management information is collected, and quality systems are in place on behalf of all of member organisations. This may be through the nominated lead organisation. 
It has been you who have looked at a lead, at a banker, at accountability, at communication, at legal entity, at inclusiveness, and who have shaped how this might work. I believe it’s important that amongst you Voluntary Norfolk, West Norfolk CVA (noting the merger is now off), the Infrastructure Consortium and the Norfolk Learning Partnership must all be on board to ensure collaborative thinking and inclusiveness within the sector in Norfolk.  
I’d just like to end by thanking Toby and Community Connections and all partners who have contributed to developments in the past two years and I look forward to the rest of this morning with you. 
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