White Paper - Informal Adult Learning:

The Learning Revolution 

The White Paper sets out the scope of Informal Adult Learning as currently interpreted for policy purposes -

“Informal adult learning is taken up for its own intrinsic value. It encompasses a huge variety of activities: it could be a dance class at a church hall, a book group at a local library, cookery skills learnt in a community centre, a guided visit to a nature reserve or stately home, researching the National Gallery collection on-line, writing a Wikipedia entry or taking part in a volunteer project to record the living history of particular community.

Although informal learning can support the development of work-related skills, this movement is made up of a kaleidoscope of part-time, non-vocational learning where the primary purpose isn’t to gain a qualification. People participate for enjoyment and are driven by their desire for personal fulfillment or intellectual, creative and physical stimulation.”

Government aims to

· build a culture which values informal adult learning in all its forms, with a wide range of organisations promoting it.

· support people to drive their own learning, in particular by making it easier for people who want to start ‘self-organised’ groups.

· link up the learning provided by the public, private and third sectors to broaden choice and clarify the opportunities for learners.

· make better use of technology to support learning and inform people about what’s on offer.

· ensure there is a wide choice of high-quality learning opportunities for everyone
1 Building a Culture of Learning 

Identification of Core principles of Informal Adult Learning

Seen as a first step towards a clearer identity for informal adult learning. NIACE has developed an initial version which was developed further at the consultative policy roundtables ( see page 17 of White Paper). A final version is to be launched during Adult Learners’ Week 2009. 

The Informal Adult Learning Pledge 

Organisations will be invited to show their commitment by signing the IAL ‘pledge’. Organisations signing the pledge will be ambassadors for informal learning, actively promoting participation and finding new ways to get more people involved. 

A Festival of Learning in Autumn 2009

The Festival will host a wide range of national, local and virtual events focused on engaging more and different groups of learners. The Festival will be supported by a national campaign to promote the benefits of informal learning, Government will sponsor also an annual informal adult learning EXPO event which will bring together all organisations with an interest in informal learning. 

A transformation fund

A £20m transformation fund will provide resources to allow organisations to come together to test new ideas and increase choice. e.g. partnerships between galleries or community broadcasters with exciting resources and third sector organisations with good reach into local communities; new initiatives in the workplace. The funding criteria will encourage bids from a wide range of organisations that can reach into communities and support adults who are excluded and disadvantaged: the fund is seen as a key part of the proposals to widen participation. A prospectus will be published inviting bids to the new fund: the intention is to retain maximum flexibility in testing new ways of working, e.g. 100% grants for small community organisations; matched funding for schemes involving local government, colleges and universities and partnerships making the most of technology and broadcasting. 

An open space movement

Encourage organisations wherever possible and practicable to make open space (ie free or low-cost space) available for informal learning. The Learning Revolution logo will help learners locate these spaces. There is an expectation that at least the following will open up spaces for learning - 

· FE Colleges = it will be a requirement in the Financial Memorandum to consider how they will open up their premises and facilities 
· Higher education 
· Schools and Children’s Centres - Government will refresh the guidance on adult learning in schools
· Local Authorities through the Communities and Local Government Advancing Assets programme, which is opening up more local spaces for community use by encouraging the transfer of under-used local authority assets to local organisations

· Primary CareTrusts (PCTs) and Healthy Living Centres 

· Libraries, museums, galleries, arts organisations and sports centres
Guidance on establishing and running self-organised groups

On-line guidance will be developed on how to set up, support and maintain a self-organised learning group. Guidance will also be developed for learners and providers on migrating from an established class to a self-organised group, including finding a low cost venue, getting training for a group facilitator and selecting a private tutor.

2 Increasing Access to Informal Adult Learning

Increasing opportunities for older people to learn

The White Paper acknowledges the special role that learning can play in enhancing the lives of older people and sets out various proposals:

· Improve the availability of pre-retirement activity offered by colleges and other learning providers, develop free online pre-retirement resources, work with employers and unions to promote the availability of pre-retirement activity in the workplace
· Targeted information for older people so that they can find out about local learning opportunities and ask for support and guidance about learning in later life 

· Age-related fee concessions can be “objectively justified, provided they can be demonstrated to be a ‘proportionate response to a legitimate need’”. The White Paper is at some pains to stress that “age discrimination legislation does not outlaw concessionary fees, but … providers must make their own decisions in the light of local circumstances and the published guidance, taking into account their own legal advice if appropriate.”

· Improve informal learning opportunities for older people in care settings, working with NIACE, BUPA and First Taste and in partnership with the Department of Health and key sector bodies, to help day care and residential staff develop the confidence and skills to encourage and support learning activity. 

Making Learning Accessible for people who are disadvantaged, excluded and marginalised

· A support package for community learning champions -  £3m will be invested, engaging a national delivery partner or partners to design and implement a national support programme, to include:

- a network and national advisory group for community learning champion  

  schemes

- regional events and an annual conference for community learning      champions

- a light touch system for assuring quality, improving outcomes and improving data sharing to track outcomes 

- a coherent training and development framework and access to continuing professional development 

- successful and sustainable approaches to recruiting volunteer champions

· Encourage the contribution of the Third Sector

The National Association for Voluntary and Community Action (NAVCA) will spearhead a new forum for third sector organisations with an interest in informal adult learning to encourage joint working, build new partnerships and develop new delivery models to widen participation 

· Continue funding for Neighbourhood Learning in Deprived Communities 

· Family Learning should continue to meet local needs and priorities but also focus effectively on specific aims eg. encouraging greater parental engagement in their children’s learning; engaging fathers and boys; tackling the culture of guns, gangs and knives; staying safe; enabling access to family learning for minority groups’ and supporting families who have a family member with learning difficulties and/or disabilities
· Increasing informal adult learning in the workplace particularly with initiatives through the Union Learning Reps programme and Business in the Community.
3 Transforming the way people learn through technology and broadcasting

An independent review of ICT Skills for Adults 

It is not clear about the extent to which the need for basic ICT skills is being met. Baroness Estelle Morris has been asked to chair an independent review of ICT Skills for Adults to provide a wider understanding of the current position. The review will address both the user skills required to participate effectively in the digital society, and the best delivery mechanisms to engage and upskill adults.

Digital Inclusion

· UK Online to take on a stronger role in championing informal learning and supporting digital inclusion. This will include:

- hosting a range of new courses

- offering space and support for self-organised learning

- developing new partnerships with broadcasters and 3rd sector   

  organisations

- providing a route to advice through the new adult advancement and 

            careers service networks

· Establishing a network of Digital Mentors in England’s most deprived areas, to support grassroots-led online activity in their local
community. This will include support for community groups to develop websites, blogs and chatrooms, develop and publish podcasts and facilitate multimedia activity such as digital photography

· Home Access - as well as making sure that the Home Access programme for young people supports adult and family learning, Becta have been asked to undertake a proof of concept trial to explore how disadvantaged adults could be supported through Adult Access. Learners taking part in the trial are equipped with a home computer and internet access and receive support and encouragement to try out a wide range of activities online. 

Create an online directory of informal learning activities and a directory of spaces for informal learning

A competition will invite developers to design sustainable, online spaces where adults can go to 

- find out about all the different kinds of informal learning opportunities in their       local area, including public, voluntary, self-organised and private sector learning as well as e-learning opportunities

- post feedback on the quality of their learning experience and make connections with other learners.

- find a directory of ‘open spaces’ - free and low-cost spaces and facilities available for self-organised groups 

  Government funding will be available to help start up the best ideas and invite some leading local authorities to share data and to test application on the ground.

Sharing and using resources to enrich learning

Many cultural institutions and learning providers already make some of their

learning resources and information available on the internet. To ensure that these resources have the widest possible audience and are actively used, Becta are being asked to develop, maintain and promote a directory of online resources for informal learning, to signpost people to all the great national and international resources. Schools, colleges, universities, broadcasters and cultural institutions are urged to put as much of their content as possible on the internet.

Becta have also been asked to consider how best to support the particular training and development needs of the informal learning workforce.

Establishing a broadcasting forum to explore how to make the most of all types of broadcasting for informal adult learning purposes, including making more content free to access and open to share, and to address such complexities as intellectual property rights.

4 Making it Happen

National Leadership

A National Advisory Forum will be established, chaired by John Denham, to advise on implementation and steer the strategy’s future development. 

Local Partnerships, Innovation and Delivery

· Local Authorities will be asked to provide the local leadership and necessary infrastructure to create a “joined-up, innovative and broad local learning offer”.  Local authorities are expected to create strong partnerships and work with others to provide five core elements to underpin a strong local offer of informal learning:

- Innovation

- Universal access

- Targeted support

- Collaboration

- Promotion

· Changes in who and what is funded - DIUS will maintain investment (ASL) to secure a core offer in each local area with Local Authorities expected to develop a stronger leadership role and better align LSC funding with other funding, including their own substantial investment in museums, galleries and libraries, sport and schools, as well as with partners like Primary Care Trusts (PCTs), and be able to use LSC funding flexibly to achieve maximum impact.  There will be changes to existing arrangements for some colleges and other providers of informal learning who currently receive funds for informal learning direct from the LSC.  In some local areas, LAs and their partners may agree a third sector consortium or a college is best placed to take the lead role in commissioning and publicising a broad learning offer.

· Transition - during 2009/10 a working group will be created with support from the LGA - leading Local Authorities, the LSC and other partners - to develop this approach. The brief will include finding and disseminating best practice and developing an interactive, online tool-kit of effective practice and partnership working.

The LSC will be asked to produce detailed guidance and transitional arrangements for the use of the DIUS funds for informal learning.

· Specialist Designated Institutions (SDIs) – no changes in funding announced.  In addition to their own provision, SDIs will be expected to contribute to the new vision for informal adult learning by sharing their spaces, their expertise and their resources with other providers, including self-organised learning groups
Fit for purpose accountability

Accountability for the use of public funds must be proportionate and aligned to

the desired outcomes.  Over the next year DIUS will work with partners on three specific areas to ensure the approach is fit for purpose:

· The National Indicator Set comprises the national priority outcomes for LAs working alone or in partnership: a new indicator for informal adult learning in future will be considered for spending rounds.

· Ofsted will develop and pilot a new approach for the inspection of informal learning to support the new vision to be implemented from September 2010.  In line with the Comprehensive Area Assessment the focus will be on assessing how well local partners are working together to provide an innovative informal learning offer, widen participation and deliver positive outcomes. Inspection will be proportionate, and targeted where it can have the greatest impact for communities. It will not mean privately funded or self-organised learning opportunities will be subject to inspection.

· DIUS funding for informal adult learning will be freed up to meet these objectives, and local authorities will in return be asked to account for their role in their promotion and support. The LSC will be asked to take a fresh look at the targets and outcomes it requires local areas to meet in return for public funding to ensure LAs are able to use funds as flexibly as possible.

Skills for teachers and other intermediaries

The potential training needs of volunteers and staff who will involved in developing and supporting are acknowledged i.e.

- paid staff other than teachers, whose role includes the delivery and enabling

  of learning, such as health workers, museum staff

- leaders and facilitators of self organized groups such as U3A, book groups,

  allotment societies

- outreach workers, such as learning ambassadors, community learning   

  champions and digital mentors.

The intention is to map the range of current resources and development opportunities and consider how training initiatives can be aligned to maximise value and share resources across the broadest range of organisations.

	A useful summary of government action points can be found on page 48 of the White Paper, which can be accessed at http://www.dius.gov.uk/skills/engaging_learners/informal_adult_learning/white_paper.aspx 


