Question 1                                                                          
Under this heading what should a consortium development working group cover?  

(Identify the key aims, objectives and outputs for this working group)

Group 1

· Business or charity?

· Making of policies

· Cost of legal services

· What type of legal entity?

· Constitution

· Governance

· Accountability

· Levels of membership – contract related for specific contracts

· European Competition Law

· Contracting – at ALL levels

· Employment Law

· Compliance

· Clarify

· Complete

· Adoption of policies for members

· CICs?

· Charitable inc. companies

Question 2                                                                  

What experience/previous work/materials are you aware of locally, regionally and nationally which could help us in this area of work?

Group 1

· Hertfordshire discussion paper

· Voluntary resources group

· ACER

· Local experience

· Youth Music Action Zone

· Sting group

· Guild

· Experience of other consortia

Question 3                                                               

What potential issues/problems/pitfalls could arise in this area of the consortium development work and how could they possibly be overcome?

Group 1

· Not just Norfolk based

· Lobbying – regional

· Unitary status

· Conflicts of interest – competition

· Non compete agreement

· Clarity of relationships

· What do you want from a consortium?

· Decide to become a legal entity

· Expensive – look to regional for advice

· Uncertainty of funding streams

· Contracting fundraising and other services

· Talk to Children’s Services

· What happens when money runs out?

· Liability of failure – constitution in advance

· Insure consortium and members

· LSC uncertainty 

· who is taking over?

· how?
· Feed into national
Legal














