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Norfolk Unites update
Considerations and options
Considerations
· Providers – are there enough providers to make a Norfolk VCS learning consortium a viable option?  At 2 and a half posts (a CEO (bid writer), Q/S and p/t admin = about £150k annual running costs (includes on costs).  With 20% management fees (based on information from telephone interviews) need to bring in £750,000.  
· Open competitive tendering – who is competing? FE, VCS and private.
· Private is unknown as regards individual training providers, but the private sector also consist of contract managers who undertake no delivery and achieve contracts based on the track record of delivery using other sub-contractors, such as the VCS.   This needs to be considered relating to the LSC contracts and also Jobcentre Plus.  
· FE is organised as one whole body, VCS (in the Eastern Region) is at present fragmented.  To be involved in discussion over management fees, not subject to unknown management fees as in some of the franchising anecdotal evidence of the past, is the issue.  Does the VCS mobilise regionally and compete against the FE colleges in an organised, effective manner or work with them?
· What experience/support do we have regionally?  The Eastern region is the only of the 9 LSC regions that does not have any VCS learning consortia beyond ‘early stages of development’ (beyond this is ‘getting established’ and ‘well established’) and only West Midlands joins the eastern region in not having any ‘Well established.’
· Legal – where do resources come from?  What happens if the funding climate changes?  Flexible approach?
· Lead body – who would it be in Norfolk?

· Lead bodies – how many organisations does Norfolk actually have with the capacity to hold a contract and would it be able to provide enough learners to those contracts to win bids?  Scoping of Norfolk VCS providers and PQQ status brings this into question.
· Regional Skills Funding Agency – LSC money will still be distributed in the same way with a RSFA for 19+ provision, just under a different flag from the LSC, with local authorities funding only for 16-19.
· Regional or county approach?  If the consortium development work was started now, would it be looking at county consortia or one regional consortium?  
· How do other consortia developing in the Eastern Region feel about this?  How much does the decision of the development of other Eastern region VCS learning consortia impact upon Norfolk’s decision, and vice versa?
Ephemeral consortium
Bid writing etc. only happens once every 12 months or so, as the funding cycles come in.  ACER commissions someone in to write bids as and when – they are not permanent staff.  Then, with any money achieved, staff are employed out of management fees.  Three admin staff currently work for ACER from the numerous regional contracts that currently go through them – ACER itself have only two permanent staff to lobby etc.  Do we need permanent consortia or ones that come together as and when major funding cycles (e.g. LSC, Jobcentre Plus) dictate?
Options

1) Do nothing – effectively disband Norfolk Unites at end of September
2) Information point only

3) Work with private sector contract managers

4) Separate legal entity as a Norfolk VCS Learning Consortium

5) Lead body for a Norfolk VCS Learning Consortium

6) Lead bodies for a Norfolk VCS Learning Consortium 

7) Multi-sector Norfolk VCS learning consortium – VCS, FE, adult ed., private, HE

8) Separate legal entity for an Eastern Region VCS Learning Consortium

9) Lead body for an Eastern Region VCS Learning Consortium
10) Lead bodies for an Eastern Region VCS Learning Consortium as multiple VCS learning consortia – consortia not developed in all Eastern Region counties but in more than 1

11) Lead bodies for an Eastern Region VCS Learning Consortium as multiple specialist organisations – e.g. the most appropriate VCS ESOL provider is identified in the Eastern Region to which all learners are directed for related contracts

12) Partnership approach with ACER - Issues of franchising in the past, but if reasonable management fees can be negotiated, where is the difference between an organisation working through a VCS consortium or an FE college?  ACER have Norfolk Adult Ed. as a member, for example.

What now?

Does Norfolk use the working group time to determine how to work with a regional or ACER option or is the time spent working on the mechanics of a regional consortium which could then be taken up by another organisation elsewhere in the Eastern Region, or could be used as a toolkit for multiple consortia in the eastern region, to aid with their development.  
The matters that Norfolk Unites need to decide on:

1) Which of the 12 options above is preferred?  SWOT analysis will be undertaken to identify preferred options.
2) Is this approach permanent or ephemeral consortium?

3) Is the time of the working groups spent on how Norfolk would work with those other as yet unidentified consortia or ACER, or; is it spent developing the mechanics of a learning consortia with the research collated to enable another body/ies to set up their own consortium/ia elsewhere in the Eastern Region?
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- developing a learning consortium for the Norfolk VCS
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