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Survey responses
All delegates to Unite 2 were asked before this event to give up to 5 points for their hopes of a learning consortium and up to 5 points for their fears.  We have tried to group the responses into the working group areas to give an impression of the types of responses.  These groups are not exclusive but where we felt the main thrust of the response was:

Model
Hopes

· For a dynamic approach that only serves its core purpose and doesn’t become 
        ‘another piece of the furniture’

· Offers to small orgs which won’t necessarily be members of the consortium 

· To be involved in the changes in adult learning
· Up skill myself, team members and volunteers
· Opportunities to increase offer of training and regularity of training

· To be able to offer more to people in our rural area

· To find support from similar delivery groups

· Improve the learning provision for people in Norfolk

· Reduce duplication

· Enable easier access to education and training for individuals and those 
        organisations supporting individuals

· Training and support for providers

· Be inclusive

· Be proactive

· Be successful

· Be “user friendly”

· Be positive

· Increased access to relevant training

· One stop shop?

· Help me make partnerships to deliver learners for our training

· Building capacity of the consortium members

· Engaging with external policy makers

Fears

· Of a large scale collective approach stifling individual drive

· Of losing the helpful and positive aspects of competitive thinking
· That it favours longer standing providers rather than newer organisations
· That it stifles innovation

· LC will be monopolised by commercial training providers / orgs 

· Just another meeting without achieving the above

· It won’t happen! Missed opportunity for VCS organisations and learners

· Too unwieldy 

· Duplicating provision

· Not happen

· Too complex

· It’ll just be a structure that doesn’t deliver anything 

· Too biased towards larger providers
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