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Working Group – Model
Meeting 1 notes

First off there is the initial decision to be made on what type of consortium.
1) As part of an existing infrastructure organisation as the lead body

2) Separate legal entity

See from the Herts. consultation document in ‘Library’ that actually there is quite an even split between the two.  Please see ‘Consortium Models pros and cons’ document (in materials) for discussion.
Other discussion:

Non VCS involvement – 

To what extent are non-VCS organisations worked with?  Should a consortium be purely for the VCS?  Should non-VCS be allowed to be full members of a learning consortium?  Should there be a middle way as regards different levels of membership?

Clarity as to role in regards to what is already tout there – hat should the consortium do/be?  Should it be purely to bid for other peep or to promote CPD (Continuing Professional Development), TNA (Training Needs Analysis) of members, co-ordinate required courses, as identified by members etc.
Levels of membership?

Thematic involvement – should there be sub-groups/clusters?

Exclusivity of bidding regarding members competing against consortium bid or going for other training bids.

Vision and mission – see attachment in materials: 

Looking at some learning consortia, this very brief set of information has been gathered, looking at issues within this working group:

	Consortium
	Lead body or legal entity
	VCS/ non-VCS
	Brief description of role

	VC Train
	Legal entity. Member organisations own and control the consortium overall, including the work of SU
	Whilst concerned specifically with needs of the VCS, will work with non-VCS partners
	Primarily acquiring funding for training, but also wider capacity building support, improving quality and strategic lobbying

	Learning Curve
	Legal entity (originally from a CVS)
	VCS only?
	Delivery organisation, supporting members to deliver high quality training, distribution of funding to members; overall support, train member staff etc.

	Humberside
	Legal entity
	No info
	Co-ordinate training delivery, signposting, acquire funding, TNA. Not really a deliverer.

	Greater Manchester
	Lead body
	No info
	Purely procurement model

	Cumbria Learning Links
	Lead body
	Work with a range of VCS and non-VCs partners – e.g. local colleges, private training providers
	Disseminate info, lobby strategically, acquire and distribute funding, provide core training


After discussion at week 1, members will identify some specific questions they would like to ask of consortia related to this working group, e.g. how does your membership work, what about non-VCS relationships?  We will also be identifying who we want to ask.
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