Question 1                                                                          
Under this heading what should a consortium development working group cover?  

(Identify the key aims, objectives and outputs for this working group)

Group 1

· Do we want people from the public sector?

· Delete different sectors?  Make open inclusion

· Inclusion

· What do all sectors want from each other?

· Why do we want another provider in our consortium?

· VCS to take lead – invite as members of WG

· Criteria

· Structures

· What are you getting people to sign up to?

· Accreditation

· Tiers

· Thematic groups?

Group 2

· Voluntary sector keeps ownership

· What’s out there – stealing

· Keeping the identity of voluntary sector

· Membership

· Associate Member to assist with decision making – who makes the decisions?

· How decisions are made

· Accountability/responsibility/ commitment

· Ethos of consortium

· Clear identity

· Not open to stakeholders

· Consortium should be responsive to existing models

· Model has to embrace decision making process

Group 3

· Supporting small organisations that might need assistance

· Identify relevant groups

· Infrastructure (do we need it?) vs. delivery model

· Alternative models

· Model would have to be regional – ‘Norfolk Branch’

· Too much infrastructure

· Model accessible to small organisations

· Equal voice for everyone – colleges and small organisations all have the same voice

· Conflicts of interest
Question 2                                                                  

What experience/previous work/materials are you aware of locally, regionally and nationally which could help us in this area of work?

Group 1

· NIACE – how do you set one up?

· Sarah Elliott – Hertfordshire

· Consultation document – Toby

· LSC ‘Reading Room’ – on website

· Other models – Derbyshire, Cornwall, Wiltshire, Learning Curve

· Unite Presentations
· Suffolk model

· Contact providers – how do they work in terms of quality PGCE

Group 2

· Suffolk

· Unite Conference (1st)

· Derbyshire

· Wiltshire

· Cornwall

· NIACE

· LSC ‘Reading Room’

· Partnership working from voluntary organisations – experience of long term partnership working

Group 3

· Training Network (Norwich) – successful in bringing people together and disseminating info.

· Unite 1 – 3 presentations

· Report from Sarah Elliott

· Social Enterprise East

· Nikki Bennett

· Partnership working

· Norfolk VSC Infrastructure

· Consortium

· Private sector approach to consortium working

· Offer whole finished project

· Should we be looking at other work?

· Why not start with a blank sheet?
Question 3                                                               

What potential issues/problems/pitfalls could arise in this area of the consortium development work and how could they possibly be overcome?

Group 1

· Manageable - manage info. System (phasing initiative)

· Egos – manage the process to minimise egos

· Own agenda

· Matching representation – process is clear

· Inclusive – support for smaller, emerging providers to become eligible

· Sustainability

· Knowledge – may have to buy in (business)

· Time – best practices sharing

· Resource (3rd Sector) – supporting through paying expenses

· Capacity

· Loss of independence and control – recognition

· Is there enough money (will it be shared fairly)

· Future funding

· Should not just look at LSC funding – other funding streams available

· Community accreditation

Group 2

· Ownership

· Funding

· Legal issues

· Quality control

· Accreditation system

· Long term maintenance

· Finding a model that will work for such a range of organisations

· Who is it responsible to?

· Ego/territory/agenda

· Ethos of communication

· Not to have a consortium

· Can they be overcome?

· Is it worth it?

· Will it be valuable?

· Change the message – sell by partnership (should be focus) not funding

· Should the model be driven by LSC but for own needs (values)

· LSC is not stopping funding
Group 3

· Unrepresentative – remove expectation that it won’t be representative

· Conflicts of interest

· Competition

· Business sensitivities – be realistic

· Tension about roles/members

· Change (all aspects)

· Politics

· Accountability

· Could be waste of money and time

· Business

· Duplication

· If model is managed well then small organisations can apply to access funding

· Negotiating power

· Clarity – check what it is for

· Be realistic

· Advocate – don’t make us concerned about selling our business!

· Price comparison

Model














