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Norfolk Unites contract management and provider understanding training
We are pleased to announce details of an exciting opportunity to support VCS (Voluntary and Community Sector) organisations in the eastern region to deliver on public funded contracts, both at the contract holder level and provider level.

During our research with Norfolk Unites we identified Learning Plus, an established VCS learning consortium in Devon and Cornwall, as an excellent example of delivering an effective quality system.  We will be welcoming Learning Plus to Norfolk to share with us their knowledge and expertise so that we (and other colleagues in the Eastern region, places permitting) can benefit.

Contract management training

Day 1 of the training will be for organisations capable of holding potential contracts.  These organisations will:
· Have/intend to have PQQ (Pre Qualification Questionnaire - a checklist that organisations must pass in order to prove their suitability to the LSC of being a contract holder)

· Be willing to manage other providers in their potential contract

· Be a positive contributor to Norfolk Unites or;

· Be allied to/be an eastern region VCS learning consortium

Areas to be covered: 
· Contract management and accountability
· Monitoring of providers
· Lesson observations
· MIS (Management Information Systems)
Provider training

Day 2 will be open to both the above organisations and to organisations who would want to be considered as providers for future public funded contracts, regardless of who holds those contracts.  The emphasis on this will be ‘Understanding the Common Inspection Framework.’  

Areas to be covered:

· An overall understanding of the Common Inspection Framework

· ILPs (Individual Learning Plans)
· SARs and QIPs (Self Assessment Records and Quality Improvement Plans)

· Record keeping (completing Short Record Forms etc.)

· OFSTED inspections  
Venue/date details
All training costs (to include refreshments and buffet lunch) will be covered by Norfolk Unites.  

Day 1 (Potential contract holders only):

Tuesday 16th September, 10-3:30

Henderson Business Centre, Ivy Road, Norwich, NR5 8BF
Day 2 (Potential providers and potential contract holders): 

Wednesday 17th September, 10-3:30

Cringleford Room, UEA Sportspark, University of East Anglia, Norwich, NR4 7TJ

Full programme will be released in September.
Place priorities

Places will be prioritised for: active Norfolk Unites ‘members’ (participants of working groups); then Norfolk VCS Norfolk Unites ‘members’ (receiving updates); then non-Norfolk VCS organisations allied to other developing consortia; then Norfolk non-VCS Norfolk Unites ‘members’ (receiving updates).  In the event of places still being available, this opportunity will be offered to organisations not previously working with the Norfolk Unites project.

If you are interested in this opportunity, please complete the below details and e-mail the form to us at: norfolkunites@communityconnections.org.uk.

Deadline

The deadline for applications is Friday August 29th.

……………………………………………………………………………………….
Name:

_____________________________

Position:
_____________________________

Organisation:
_____________________________

E-mail:
_____________________________
Tel: _______________

Any special requirements (dietary, mobility, format of reading materials etc.):

__________________________________________________________
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- developing a learning consortium for the Norfolk VCS
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