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Working Group – Quality/systems
Meeting 1 notes

There are two issues that must be covered:

1) Assuring quality of learning provision

2) Ensuring Management Information Systems (MIS) are used and that overall processes are effective

1) Assuring quality of learning provision
At the end of this work (September) we are looking to have a toolkit available (or to be under development) for all potential members which would help them in this as part of a learning consortium
To achieve LSC funding, people must pass the Common Inspection Framework.  Some notes from a workshop on here is included in the Materials section, along with official Common Inspection Framework guidance.

What experience do people have or are they aware of in this?  The PAAVS service is one example where VCS organisations are supported in gaining accreditation for their training, which was one of the points that came up in the workshops.  SAVO (Suffolk Organisation of Voluntary Organisations) have adopted PAAVS to allow them to set out procedures to quality assure learning programmes within the Common Inspection Framework for the Suffolk Learning Consortium.  What other quality assurance models do we know of – look at examples given under workshop responses.
2) Ensuring Management Information Systems (MIS) are used and that overall processes are effective

Who has experience of MIS? Who knows who has? Could we identify someone that we could commission to do a report/research for us?  Could we outsource MIS, as some consortia have done?
Who has experience of LSC contracts and how could we feasibly include other organisations in a joint, partnership process?

Looking at some learning consortia, this very brief set of information has been gathered, looking at issues within this working group:

	Consortium
	Quality assurance
	MIS/ systems

	VC Train
	Enabling and support infrastructure that enables members to fulfil to optimum effect and efficiency the requirements of (the CIF). Members accepted providing can meet certain essential quality and accountability thresholds 
	Managed internally

	Learning Curve
	Assist members in quality assurance
	Managed internally

	Humberside
	Will be responsible for quality assurance. Contract manger
	Managed internally

	Greater Manchester
	Internally
	Internally

	Cumbria Learning Links
	Actively promoted to all members, training events held
	Internally


After discussion at week 1, members will identify some specific questions they would like to ask of consortia related to this working group, e.g. how do you administer the systems, how is quality assurance carried out, how do you risk manage etc.  We will also be identifying who we want to ask.
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