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Working Group – Quality/systems
Agendas
Meeting 1

The purpose of this meeting is to look at the overall issues and to identify 
specific work which needs to be done in order to allow more firm decisions to be reached at a later stage.  Confirm/input into following agendas.

· Review Unite 2 Workshop and Hopes & Fears responses

· Review draft Terms of Reference – to be amended (if necessary) and adopted
· Discuss:

· Assuring quality standards of learning programmes delivered by all partners – Quality systems

· Access to accreditation for smaller organisations

· Common Inspection Framework
· Risk management and monitoring of partners re: the above

· MIS systems

· Systems/processes which will not prove too weighty for some (smaller) members

· Identify work and research to be carried out

· Identify questions to be asked for in surveys of other consortia

· Confirm other meeting agendas
Meeting 2

The purpose of this meeting is to look at the results of the research and to work towards firmer viewpoints/decisions in certain issues.

· Review last meetings minutes and any subsequent activity

· Update of other working group activity

· Firmer/clearer thinking and moving towards making decisions on direction of:

· Managing a suitable, efficient and effective managing system

· Quality assuring provision/risk management
· Draft a Quality/Systems policy for a Norfolk VCS learning consortium
Meeting 3

The purpose of this meeting is to finalise the group’s decision on the issues and to determine an Action/Business plan for future work.
· Review last meetings minutes and any subsequent activity

· Update of other working group activity

· Review of all previous Quality/systems meetings

· Other considerations

· Write ‘Quality/systems’ section of a constitution

· Write next steps for Quality/systems to be entered into a learning consortium Action/Business plan
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- developing a learning consortium for the Norfolk VCS
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