1) Under this heading what should a consortium development working group cover?  
(Identify the key aims, objectives and outputs for this working group)

Group 1

· For the learner

· What quality are we measuring?

· Who sets those?

· CIF

· What other standards?

· Maintain individuality

· Bureaucracy

· Awarding body criteria

· How will smaller organisations access accreditation – support and good practice guidelines

· Trying to meet quality standards

· Need central quality process

Group 2

· What we have to do, what is required

· Training compliance

· What support is out there? – money

· Identify funding to support this and what expertise partners have to share

· Agreeing a shared system

· Recycle talents

· In proportion to organisation

Group 3

· Not make assumptions it will happen – challenge it

· If we do, why? – what’s in it for us?

· Is membership restricted by QA?

· What quality system exists?

· How will the old and new systems marry together?

· Does the learning consortium  hold the QA or the individual?

· Can we buy in expertise?

· What Q levels do we need to meet and why?

· Huge range of QA issues

· Is it manageable? – how much time?

· CPD Funding – where do resp. rest?

2) What experience/previous work/materials are you aware of locally, regionally and nationally which could help us in this area of work?

Group 1

· In East Anglia examples

·  – QA contacts?

· Tim Cracknell, GET Group (Cambs.)

· STNEG (Cambs.)

· Suffolk

· Cambs Mencap

· Stephanie Brittan (United Response)

· LSC consultative service for QA

· Capacity building fund

· Look for examples outside the VCS

· SEEE – Social Enterprise East of England

· Doesn’t matter where expertise comes from

· Get the infrastructure in place

· Robust systems – will need to stand up to funding audit – outcomes etc

Group 2

· Colleges – SAR CIF QIP

· Observations

· NLP – CPD – Skills for life

· LSC – ask lots of questions

· NIACE

· Local Authority, County Council, LAA

· PCDL

· (W to W) Welfare to Work Solutions – Richard Clifton

· EEDA

Group 3

· NIACE

· As above

· Investors in People

· Meridian East – how do they maintain?

· CME – how do they maintain?

· Sharing our own knowledge
· PAAVS
3) What potential issues/problems/pitfalls could arise in this area of the consortium development work and how could they possibly be overcome?
Group 1

· If one member let you down  - all suffer

· ‘Amateur’ stigma at VSC – we are all professional

· Uncertainty of LSC systems – need to adopt a system for the consortium 

· needs to meet our potential learners

· Data protection

· Consortium are 100% responsible for quality of training if contract held there – understanding of this essential 

· Bureaucracy of some systems too weighty for some important small providers – valuing all providers

Group 2

· Diverse funding requirements

· Making it manageable

· Include admin. in bid and evaluation

· Full cost recovery

· Engage colleges now not later

Group 3

· Flexibility – can we have it?

· Do they want to be Q trained?

· Making it easy and not excluding small partners

· What is our real purpose? – just funding from LSC or wider remit?

· Manager must know member and commit to their requirements

· Do we have the expertise/experience in the VCS?

· Don’t lose sight of other funding – don’t become too reliant on LSC
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