Road Map to Employment and Skills
 in Great Yarmouth and Lowestoft
A multi agency conference for professional development in skills and employment support
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	9.30
	Registration, refreshments

	

	10.00
	Introduction to the event; 
Context of Post-16 Review
	Hazel Mackintosh                   

Learning and Skills Council   

	10.15

	Economic outlook in the East


What are the benefits of closer working?

	Richard Perkins

First East

	10.30
	Structure and focus of the day
	Toby Cullingham /Oliver Cruickshank

Community Connections

	10.40
	Activity One: 
Intelligence Gathering – delegates access the market stalls
	Market place for employment and skills providers and support services

	11.00
	BREAK

	

	11.15
	Activity Two:
“Road Map of Learner Journey” – delegates use information from previous activity, as well as real maps of GY / Lowestoft, case studies – any problems flagged using ‘traffic light’ cards, runners send key findings / issues up to executives

	Group Workshops

	12.30
	LUNCH AND NETWORKING

	

	13.30

	Plenary feedback from each table: Focus on positives and ‘good practice’ – the green and amber light issues
	

	14.00
	Setting priorities: 
Focus on ‘barriers’ and difficulties – the red light issues
How can Recommendation 15 support change and encourage good practice and positive partnership working?

Develop future actions and task groups based on priority outcomes.

	

	14.30
	Panel: Reaction and Responses to 
            ‘red light’ issues


	The panel will consist of strategic decision / policy makers from key stakeholder agencies and commissioning bodies

	15.00
	Panel Q&A
	

	15.30
	End of event: Feedback and evaluation forms
	


 By the end of this event you will have:

· A clearer view of the Road map to skills and employment in Great Yarmouth and Lowestoft
· Identified areas for cross border partnership working 

· Created progression pathways for individuals

· Recognised the sequence of individual journeys and the part that you play as a professional practitioner in ensuring that effective and  supported referral processes  are in place
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Recommendation 15:


Meet the needs of both adults and employers by creating personalised/ individualised skills and employability pathways for adults who are not in work and progression routes once they are in employment.
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