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Steering Group
Draft Terms of Reference

Overall Aim

The Steering Group will both chart the discussion within the various working groups and will ensure this work is steered effectively, to ensure the various work remains complimentary to achieving the goal of setting up a learning consortium for the Norfolk VCS.  
The group will address:

· Areas of overlap with the working groups and to review discussion in these
· Identify where paths are diverging and to work on ways to ensure the body of work remains whole rather then producing several, uncomplimentary proposals

· Identify any areas that are not emerging from any working groups and to delegate specific tasks/discussion topics to those respective groups

Membership
The group will consist of representatives from each of the Norfolk Unites working groups, as put forward by those working groups. 
Role and function of the Group and its members
The Group will have a number of key areas of expectations which include: 
· To engage positively in discussion in seeking ways to bring a Norfolk VCS learning consortium into being by;
· Representing the views of their working group and to not bring any personal agendas conflicting with this group view to the Steering Group
· Identifying the key issues as raised by their working group

· Assess the work of other working groups as regards the wider working of these groups into the larger body of development work

· Respecting other members’ opinions

Meetings

Members will be expected to attend three meetings.  If members are not able to attend all working groups, they will be expected to inform the second form that working group to attend, as identified by that working group. 
Duration – Three x 2 hours

Backfill costs @ £20/hour (to include travel time)
Travel expenses to be paid @40p mile for petrol expenses – other travel costs will also be reimbursed.  Members will have to submit a completed Norfolk Unites Working Group Expenses Form and invoice after each meeting.

Meeting room hire – All host venues will be paid £20 per half day meeting, unless any previous costings exist, which will be honoured by all parties.
Working Group Facilitator
All working groups will be facilitated by the Norfolk Unites Development Co-ordinator. 
Key tasks for this facilitation will be to:
· Ensure all members are fully aware of meeting details

· Ensure all members are aware of materials to aid discussion

· To take and type minutes of each Steering Group and to distribute no later than 10 working days after each Steering group
· Ensure matters raised are brought into future agendas of any working groups
· Facilitate groups in an open manner, ensuring all members are enabled the opportunity to input their views
· Ensure discussion remains on the key topics identified for each meeting and that these meetings run to time
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- developing a learning consortium for the Norfolk VCS
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