Terms of Reference for the Norfolk Employment & Skills Board
Purpose:

To lead on the skills and employability issues for Norfolk

Membership:

The membership should include representatives from:

· Job Centre Plus

· Business Link

· Shaping Norfolk’s future

· 14-19 Strategy group

· NCC Economic Development

· Training providers

· FE colleges

· Chamber of Commerce

· Adult education

· Higher education 

· Voluntary Sector

· District Councils

· EEDA

· Adult Social Care

Operation:

The group will meet a minimum of xx times in the year 

The quorum for any meeting shall be at least 7 members. If there is no quorum, and the meeting needs to make key decisions, the meeting shall be adjourned and reconvened as soon as possible.

Aims and Objectives:

The Employment and Skills Board will provide the leadership to:

· Deliver a strategic approach to the challenging LAA targets
· Provide a coherent lead for key theme 4 Knowledgeable and skilled, Norfolk Ambition 

· Stimulate the demand for skills – encouraging employers and individuals to see and understand the benefits that can accrue from investing in skills.  

· Ensure that skills are easy to access and fit for purpose. 

· Link skills and economic development more effectively. 

· Ensure that initiatives aimed at getting people back to work are linked to stimulating demand and shaping the provision available.

Accountability

The Employment and Skills Board will report directly to the County Strategic Partnership
