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Unite 2

EcoTech Centre, Swaffham, Friday 18th January
Feedback form results
	1.  How successful was the event generally? 

(Please circle scores of 0-5, where 0 is low, 5 is high)

	1

2

3

4

5

4
14
6
      (Average 4.8)                                                                     

	(Any comments)
· Well organised (3)
· Very helpful and ideal as part of induction to my new role!  Have left with a pile of ideas, questions and action points

· Very informative – as a small social enterprise the clouds have lifted.  Thank you

· Very well managed – inclusive and involving.  Not entirely sure that everyone is ‘sold’ on the benefits of a consortium – but you seem to have them engaged

· Informative

· Very enjoyable and worthwhile

· A successful day

· Speaker time too long

· I had to leave at lunch but found the event very useful as a lead learning community person very much wish to be involved

· I feel part of the process and not led

· Venue was very good for workshops – good facilities
· The morning outline of the VCS in Norfolk was most useful (unfortunately unable to stay for afternoon)


	2.   Was there anything you found particularly useful and/or helpful?

· Looking at the Suffolk model
· Really useful to get a take on Consortium issues

· Good to get an update and restart the process

· Networking (3)
· Very useful to gauge what people think/want/are concerned about

· Perspective and learnings from Suffolk – great

· Understanding who is who and how it all fits together

· Level of information provided

· Simply knowing what is going on

· All of it (3)
· Seeing the presentations/observing the format

· Key speakers

· Workshops

· Excellent venue – easy to get to

· Finding out about DCDL for non-accredited courses – but how to access

· Q and A session

· Meeting people

· A great insight to the difficulties facing a possible consortium


	3.   Was there anything that could have improved the event in any way?
· There was a lot of information in the presentations.  Maybe putting one after the coffee break or having a question and answer session after 2 presentations would have allowed more absorption of info!
· Involvement of colleges

· Talk/Presentation from a Consortium that is operative, has already gained funding

· Perhaps some more information on the different models

· Coffee break in between presentations (2)
· The speakers went on for too long – 15 minutes should be 15 minutes not 35!  Assertive chairing please!  Too many acronyms and jargon!

· Timing of some presentations – some were planned to be much longer!

· Nothing I can think of

· Excellent in all respects

· Reminder that this is not a foregone conclusion and that we will have a LC

· Large room – difficult to hear in the workshops

· Tighter controls on the length of presentations

· First speakers keeping to timetable



	4. What did you think of the workshops?
· Snappy and well done.  Some duplication of questions in second side of questions – same answers came out

· Very good (2)
· Useful – could have benefited with information on other consortia that are already working

· A bit hard to contribute without a clear idea of the model the consortium will adopt – particularly finance

· Gave us a great deal to think about.  Perspectives were very well balanced, pros and cons.  Got us thinking from all angles

· Bit repetitive – lots of crossover

· Good – questions needed a bit more explanation

· Good – sensible sized groups.  Facilitators did well – but some confusion over the scope of their remit

· Very useful

· Very worthwhile

· Good level of discussion 

· Clearly not everyone is yet convinced of the need for a LC

· Well structured and operated

· Good opportunity

· Finance – over my head (sorry).  Seemed that conversation was led in certain directions.

· Quality – most people had idea to contribute

· Communications – lots of discussion 

· Sorry I had to leave at lunch time
· Interesting 

· Some workshops poorly directed
· Good – well timed/facilitated

· A good start



	5.   Was there anything specific from any of the workshops you attended that you would like to feedback to us?
· Fiery, prickly natured participants

· A lot of comments seemed to be from current positions of interest who don’t want change
· What could be done regionally to fund support jointly, e.g. setting up legal entity
· A big task – needs reflection and knowledge
· Model development so crucial – bearing in mind competitive vs. cooperative ethos which could prevail.  Could be quite a balancing act
· Be careful using colours as some folk are colour blind


	6.   Are you interested in joining any of the working groups?

· Lesley Carrick – Norfolk Learning Partnership
· Andy Hodgson – Norfolk Learning Partnership

· Stephanie Brittan – United Response

· Sheila Mathias – Garden Science Trust

· Ros Czarnowska – Norfolk CVYS

· Amelia Hendricks – Rainbow Nations

· Gorete Downey – WEA

· Margaret Todd – WEA

· Rosie Marler – GYCT

· Janice Reed – Adult Education Strategic Manager

· Martin Rouse – ISIS Training and Recruitment

· Sean Steadman – Meridian East

· Dennis Mawson – COMPACT

· Rebecca Marr – Meridian East

· Jan Munn – Reepham LC

· Steve Fuller – Forward and Futures

· Paul Happs – Forward and Futures

· Tim Cara – Forward and Futures

· David Sice – Flagship Housing Group

· Andrea Bennett – Flagship Housing Group

· D R Bale -  Easton College


	7.  How clear are you on the plans for developing a Norfolk VCS learning consortium and how your organisation could contribute and or benefit?
                   (Please circle scores of 0-5, where 0 is low, 5 is high)

	1

2

3

4

5

2
7
7
4
       (Average 4)

	(Additional comment )

· NLP needs to be clearly linked to Consortium to ensure that whole county learning agenda is joined up
· Unlikely to be able to contribute currently as I am leaving and will not be replaced

· I expect it to get better (my understanding)

· As a private training company I feel we could add diversity to the consortium

· NVS is not a training provider – but as Howard suggests the role for LC as VCS rep, the implications for infrastructure orgs could be significant


	8.   From your experience today, do you have any other suggestions for the development of a VCS consortium?

· Don’t just rely on the ‘usual suspects’.  Actively engage the smaller organisations
· I would like to discuss how 0-19 age range fits in so we don’t create too many consortia

· None at present

· Need to think about membership for any consortium

· Think carefully what about VCS groups want and ask what funding bodies QI bodies etc. want 

· Extra effort need to be made to ensure all organisations see the very positive aspects of the scheme

· Consider implications over and above training provision – networks, other funding sources

· I think you have the right approach

· Imperative the voluntary sector is kept up to date on progress of the consortium



	Any additional comments/ thoughts:

· Happy to help in whatever way I can

· Need to include smaller and more specialist organisations

· Excellent.  Thank you and please keep us informed

· Good luck

· Thanks for the day

· How do we get involved with workforce development plans?

· When, and how, will the funding be available to small voluntary agencies involved in bids?

· How did Suffolk develop their ‘free’ website?  Info about this would be helpful

· I have managed LSC contracts over a period and would be happy to share this expertise especially in Qs/F and L
· Although some larger organisations talked about funding conflicts and do we need a consortium, it may be in their interest if there was no consortium.  This would not be in the interests of smaller organisations

· Reinforce point about conflict of name.  We have had to change to ensure we are recognised as separate from National Organisation



Thank you for your commitment and support today and for providing us with some valuable information and feedback
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