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Unite 2

EcoTech Centre, Swaffham, Friday 18th January, 9.30 - 4.00
What is it?

Unite 2 is a follow up event from last years Unite event, exploring the possibilities of a Norfolk VCS Learning Consortium.  Unite 2 will be the launch event for LSC funded development work looking at the possibilities and practicalities of a learning consortium for the Norfolk VCS.

What will happen on the day?

9.30-10 Welcome, registration and refreshments

AM session  Presentations from:

· Howard Foale, LSC Norfolk
· Nikki Bennett, VCS Skills Strategy Manager - Eastern Region
· Simon Waldron, Suffolk VCS Learning Consortium Development Worker
· Toby Cullingham, Norfolk VCS Learning Consortium Development Worker
· Q&A with the panel above

PM session  Workshops exploring the working group themes and the aspects of consortium development (details on following page).  This will help to map out some of the areas that each working group should address.  Please note there is no commitment to become a member of any of the  working groups by attending a workshop here, although there will be opportunity to register an interest  in any of the working groups at the close of the day.
Who needs to come?

We are looking for organisations and individuals to attend who can positively contribute to this exciting work.  Unite 2 will enable organisations to explore whether this is something they would like to be involved in, and if so, how and where they can contribute.  Attendees should be from:
· Any VCS organisation currently delivering, or intending to deliver, mainstream funded training and learning.

· Any LSC or DWP contract holders who have an interest in engaging a larger market.

· Any infrastructure or other service providers who are interested in being part of this interesting and challenging work.

· This work suits individuals working at an operational level of delivering training, learning or skills but can also include other individuals – such as those with legal expertise etc. – as identified in the workshop ‘job descriptions’ overleaf.

What do you need to do?

If you are interested in attending, or know of anyone suitable in your organisation who will be able to positively contribute to this, then please 
e-mail the attached booking form (as well as the completed ‘Unite 2 surveys’ attachment) to:  toby.cullingham@communityconnections.org.uk.  

Directions, please see:  http://www.ecotech.org.uk/contacts.html
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Workshop information
5 Working groups will be facilitated over the course of the 12 month development work to focus on key issues – a series of workshops looks at each of these.  Each participant must choose 3 of the 5 below options on their booking form. 
	Workshop name
	What it will cover
	Who should attend

	Communication/

engagement
	How the proposed learning consortium will engage Norfolk VCS organisations wishing to participate in the consortium and how everyone will be included in information sharing etc.  How will we reach the people we should be reaching?
	Anyone with experience of working in partnership; those with expertise in COMPACT; anyone else who feels they have something to contribute here.



	Modelling
	How should the learning consortium look, how will it work in practice, what other models/previous consortia experiences can be drawn upon?
	Development workers; individuals with experience in constructing their own systems/processes; any one else interested.

	Quality/ systems
	How will a learning consortium be managed to ensure all individual organisations are working to the same quality standards?  How will an efficient, smooth process be operated by all?


	Anyone with experience in delivering accredited learning; anyone with quality assurance/ common inspection framework /monitoring experience; anyone else who is interested in this area.

	Financial
	How will a learning consortium be sustained financially – where will funds come from and how much will it cost to operate a learning consortium? How will funds be distributed to its members once this is up and running?
	Anyone with experience in acquiring funding, how this can be managed; anyone with experience of working in other consortia; any one else interested in this area.



	Legal Framework
	How will the learning consortia become a separate legal entity and what will need to be done to ensure this?


	Anyone with previous legal experience and is able to translate this into the preparation of a learning consortium; anyone else interested in this.
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