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Unite 2

EcoTech Centre, Swaffham, Friday 18th January
Programme
9.30 – 10.00    
Registration and refreshments
10.00 – 10.10   
Introductions and housekeeping
10.10 – 10.30   
Presentation:
 


Toby Cullingham, Norfolk VCS Learning Consortium 

Development Co-ordinator
10.30 – 10.45
Presentation:

Howard Foale, LSC Norfolk, Partnership Manager
10.45 – 11.00
Presentation:
Simon Waldron, Suffolk VCS Learning Consortium Development Worker
11.00 – 11.15
Presentation:




Nikki Bennett, Cover, VCS Skills Strategy Manager – 
Eastern Region
11.15 – 11.30 
Coffee break (opportunity to view COMPACT and EECETT stands)
11.30 – 12.15 
Questions for the panel
12.15 – 1.00 

Lunch
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1.00 – 1.30

Workshop slot 1

1.35 – 2.05

Workshop slot 2
2.10 – 2.40

Workshop slot 3
2.45 – 3.00 

Coffee break (opportunity to view COMPACT and EECETT stands)
3.00 – 3.15

Key points from workshops
3.15 – 3.30

Follow up and next steps
3.30





Evaluation and Close
5 workshops – Model; Finance; Communication / engagement; Legal framework; Quality / systems. Each person will go to 3 workshops
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