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Unite 2 report

Attendance

There were 34 attendees.  All absences were notified by apologies beforehand.  Expected total was 37, but of these 6 could not attend but there were 3 additional people who did attend. 

Feedback forms

24 of 34 attendees completed feedback forms (71%).  Please see full feedback form results for fuller details:

1) How successful was the event generally?  
Average score (0 low, 5 = high) = 4.8.  Example comment; “I feel part of the process and not led.”  This represents high customer satisfaction with the event itself ‘well organised,’ ‘useful’ and ‘informative.’

2) Was there anything you found particularly useful and/or helpful?

The context and how this work fits into regional/national context was the key helpful issue here.  Example comment: “Simply knowing what is going on.”
3) Was there anything that could have improved the event in any way?

The length of speaker presentations was the largest area of response (4), but also wanting to see other models already operating (2), having a coffee break between presentations (2) also recorded.
4) What did you think of the workshops?

Generally, very positive feedback on this aspect of the event.  Example comment: “Gave us a great deal to think about.  Perspectives were very well balanced, pros and cons.  Got us thinking from all angles.”
5) Was there anything specific from any of the workshops you attended that you would like to feedback to us?

Two comments commenting on strong contributions from people who ‘don’t want change’ and 3 comments regarding need for reflection and to consider all angles.  Example comment: “A big task – needs reflecting and knowledge.”
6) Are you interested in joining any of the working groups?

A very high response from people wanting to be further involved in this work – 22 participants signed up at this event, although 2 were nominated colleagues from one attendee.  As there were 34 attendees, this means that 56% (19/34) of attendees signed up to be involved in the further development work.  As one the key objectives Unite 2 was to get people signed up to be involved in the working groups, this aspect was a success.  
7) How clear are you on the plans for developing a Norfolk VCS learning consortium and how your organisation could contribute and/or benefit?

Av score = 4.

It was important that people understood the development work and where it sat in relation to the current funding climate and as to how their organisation could be affected.  A score of 4 represents achievement in this area, aided primarily by the presentation side of the day.

8) From your experience today, do you have any other suggestions for the development of a VCS consortium?

A varied, measured approach was asked for, where no one view dominated.  Example comment: “Think carefully about what VCS groups want and ask what funding bodies, Quality Improvement bodies etc. want.”
9) Any additional comments/ thoughts:

Nine comments about how they supported the work. Example, comment: “Although some of the larger organisations talked about funding conflicts and do we need a consortium, it may be in their interest if there was no consortium.  This would not be in the interests of smaller organisations.”  

One asking for information on website developed (to be followed up by myself) and one regarding name and how it was important not to duplicate current organisation names.
Voting results 

(Please see voting results graphs for fuller information).
Delegates made the following choices for the developing learning consortium:

Colour: Dark blue

Style: Text with graphic pattern

Name: Norfolk Unites

One delegate wished to point out that Norfolk Unite (an original choice) could be misinterpreted as the Norfolk branch of the Unite trade union.  Another delegate proposed Norfolk Unites as a means to navigate this, which was passed by the group.  As ‘Norfolk VCS learning consortium’ was a close second, it has been decided that this shall be used as the strap line for the name so that it reads:

Norfolk Unites – a learning consortium for the Norfolk VCS

Website development

Work is already underway on the Norfolk Unites website (www.norfolkunites.org.uk), where all this information, as well as all workshop notes etc. will be available.  This will be on line within the next 2 weeks.
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