VCS Local Pilot Project for Skills for Life

Background

For some time the voluntary and community sector has been interested in further developing their Skills for Life activity in the region. Last year COVER commissioned a feasibility study concerning a regional development plan for Skills for Life provision. The report was published in September and a development plan proposed in line with its findings. The work continues under the auspices of the Regional Working Together Steering Group and the Regional Skills for Life VCS Working Group. Whilst funding is being sought to implement the whole plan, some funding has been found for priority actions. One of these is to run a local development project as a pilot, to test the proposed model.

Outline of Project

The aim of the project is to research the effect of a local worker dedicated to the development of Skills for Life work in the Voluntary and Community sector.  A local Skills for Life development worker would be based in a voluntary or community sector organisation that is developing adult Literacy, Language and/or Numeracy (LLN) provision and is part of the emerging local VCS learning consortium. His or her role would be to develop LLN provision in the sector through:

· individual support to organisations
· collating information about local LLN learning opportunities
· building or fostering networks for sharing good practice 
· developing or adapting templates for ILPs, SAR and other quality assurance and improvement processes.

If this proves a successful model, funding will be sought for its continuation and replication in other local areas.

Funding 

COVER has identified £7500 to fund this project for 6 months. It is anticipated that this will fund the work of a development worker for two days a week for 6 months.

    Organisation

The project and its progress and outcomes will be monitored by the regional Skills for Life Working Group, but day to day management will be with a local VCS organisation. 

This organisation will:   
· be involved in Skills for Life Provision

· be linked to the emerging local VCS learning consortium 

· have an ethos and track record of supporting and developing partnership working both within and across sectors
· provide a base and local management of the development worker

· provide adequate ICT systems for project communications

Skills for Life Development Worker.

Knowledge and experience

The development worker will:

· have experience of working within the VCS

· understand the Skills for Life Strategy

· have appropriate Skills for Life qualifications

· have experience of delivering adult literacy, language or numeracy

· understand quality assurance and improvement procedures

· have local knowledge and connections

· have experience of supporting other tutors e.g. as mentor, manager or trainer

· have excellent communication skills

· have experience of working in partnership or building formal or informal networks.

Role 

Within an overall framework of creating sustainable and self supporting systems, the development worker will:

· support the base organisation in their Skills for Life delivery as most appropriate e.g. with mentoring, developing quality procedures, developing or supporting with learning resources.

· give limited support as above to other organisations 

· Build and/or adapt a bank of models and templates for this support, that can be used locally and regionally and dovetail with the work of the local WT consortium

· Develop or build on existing formal and informal networks to support Skills for Life provision in the sector. These networks will offer a pool of knowledge, resources, support with mentoring, internal verification and opportunities for formal and informal discussion and CPD

· Collate information about local Skills for Life provision across all sectors  e.g. available classes, tutors, mentors, IVs, resources, local VCS capacity and make this available on the local consortium website

· Identify opportunities for working together within and across sectors

· Encourage and support staff to undertake relevant training

· Link with regional initiatives and developments e.g. ACER

· Promote learning opportunities and activities for literacy, language and numeracy and staff development
· Identify capacity building needs within local organisations and contribute to planning with others as to how to meet these.
Outcomes

· Baseline established for current activity

· Local database – providers, possibilities for sharing tutors, mentors, IVs, resources

· Local information on LLN learning opportunities published on the emerging VCS learning consortia website or other appropriate local website 

· Information on resources available

· Network of skills for life practitioners in place and meeting regularly, at least twice within lifetime of the project. (If a network is already in place in the area a suitable outcome for aiding or promoting its work can be substituted) 

To express an interest in “hosting” this piece of work, please contact Nikki Bennett, VCS Skills Strategy Manager by emailing your contact details to nikki.bennett@cover-east.org by 22nd April 2008.

