VCS Workforce Development, Skills Gaps and Barriers - a regional perspective
As part of a paper to support the regional Capacity Builders plan I am trying to do a very quick and dirty sample skills gap analysis within VCS orgs across the eastern Region.  Given the time and resources available this is not going to be particularly thorough, but I am hoping it will provide an indication of the current skills gaps and highlight the barriers to addressing these.

For Part 1 please indicate with a “x” which of the following you see as a skills gap for people working in your organisation, and for which employee group you see it as being an issue.  Please add any other skills gaps you feel exist at the end of the first set of questions.

For Part 2 please indicate which of the statements you feel exists as a barrier to skills development and training for your organisation and the employees and volunteers within it.  The list is not meant to be in any way definitive so please add any others that have not been mentioned.
Please return your completed response to your county VCS learning consortia lead person by 12th October 2008. Thank you for your assistance.

Nikki Bennett – Regional VCS Skills Strategy Manager, COVER

PART 1 – What are the skills gaps in your organisation?
Skills Area







CEOs

Managers
Operational Staff
Trustees
Volunteers

Advocacy

Campaigning

Chairmanship


Charity Law Evaluation of projects/activities 

Child Protection/Safeguarding Children

Communication – listening and speaking 

Community Transport Drivers

Counselling
Diversity Issues/Awareness
English Language (for speakers of other languages)

Skills Area







CEOs

Managers
Operational Staff
Trustees
Volunteers

Finance – payroll etc. 

Finance – project management

Finance – organisational planning

First Aid

Food Hygiene

Fundraising – Commissioning and Procurement

Fundraising – Developing a funding strategy

Fundraising – Events
Fundraising – Grants

Health and Safety

HR – processes/policies/procedures/Employment
Impact Assessment

ITC – Developing an ICT strategy

ITC – Software Training (Various)

ITC – Website development and maintenance

Information Provision (L2)

Information, Advice and Guidance (L3 and L4)

Literacy (Skills for life national tests)

Marketing

Skills Area







CEOs

Managers
Operational Staff
Trustees
Volunteers

Mentoring

Numeracy (Skills for Life national tests)

Project Management

Project Planning

Protecting vulnerable adults

Publicity and Public Relations

Recruitment – staff

Recruitment – Trustees

Recruitment – Volunteers Risk Assessment

Strategic Leadership

Strategic Management

Strategic Planning

Team Leadership 
Trusteeship/Governance

Tutor/Teacher Training 

Volunteer Management

Part 2 – Which of the following do you believe to be barriers to the take up of training for the employees and volunteers in your organisation and in the VCS in general.














                                  Agree 

Disagree
We don’t know what the training needs of our staff and volunteers are

We are unable to assess our staff and volunteers training needs

We don’t know what courses are available to match our needs

Courses are advertised at too short notice

The courses we need are not provided anywhere in the county

The courses we need are not provided at a venue close enough to get to

Public transport to the venues courses are held at is poor

The courses we need cost too much 

The courses we need are run at times we cannot attend

The courses we need do not offer childcare or support for childcare/carer costs

The courses offered are at levels too LOW for our needs
The courses offered are at levels too HIGH for our needs

The courses we need are accredited but these are not available

The courses we need are non-accredited but these are not available

The courses offered are not flexible in the way they are delivered – i.e. not delivered in small units/chumks

Our organisation cannot afford to allow staff to attend courses without backfill costs

Our organisation does not have any budget for training and development
