

	Sector

Qualification

Strategy

Action Plan



	Third Sector

	Mark Freeman


[image: image1.png]THIRD SECTOR




Contents

2Contents


31.
Introduction


3Priority 1: There is a need for appropriate qualifications and training


3Non accredited learning.


4Priority 2: There is a need to increase employer and employee engagement


4Priority 3: There is a need to raise the profile of the sector and the way it works


5Intelligence and information


5Future evolution of the SQS


52.
Scope


52.1.
Stakeholders


62.2.
Priorities within the overall scope


73.
Methodology


73.1.
Development


73.2.
Consultation


83.3.
Project Work


84.
Summary of outcomes


95.
Partner engagement and working arrangements


96.
Risks and assumptions


96.1.
Assumptions


96.2.
Risks


107.
Monitoring arrangements


12Part b


12Provision of information to funding bodies


13List of non-qualification outcomes


13Qualification Actions and Planned Outcomes




1. Introduction

This Action Plan is based on the Sector Qualification Strategy (SQS) agreed in July 2009.  The following priorities were identified and have been endorsed by the consultation on the SQS.  Together with the vision and purpose of Skills – Third Sector (see below) they describe the way in which the skills agenda needs to be taken forward for the sector.

	Vision

Third sector organisations have the staff, volunteers and trustees, with the diversity of skills and people they need, to make an ever growing contribution to their communities.

Purpose

STS aims to provide the coherent voice that third sector organisations need to influence strategy and policy in relation to their skills development, underpinned by a strong and credible research base.
At the same time, it will be a focal point for exchanging knowledge and good practice in skills and workforce development, working to drive up demand for, and investment in, learning and workforce development in third sector organisations.




The SQS priorities state:
Priority 1: There is a need for appropriate qualifications and training

Action 1 - Develop suitable qualifications at all levels in the areas highlighted.  These should be based on NOS and should be available in small ‘bite size’ units as part of the new Qualification and Credit Framework (QCF).

Action 2 - Develop rules of combination in the above that allow the flexibility to grow qualifications that meet the workforce needs and that are accessible and affordable, and that do not lose what is good about current delivery.

Action 3 - Develop alternative methods for teaching using new technology that are linked to the above.

Action 4 - Develop a Continued Professional Development (CPD) system that will allow individuals to continue to update their skills and recognise learning that will build into higher qualifications.  This should be linked to the development of career pathways and progression within the sector.

Action 5 - Work with sector providers, awarding bodies and others to develop, promote and deliver sector specific apprenticeships.

Action 6 - Develop a framework of management and leadership training and development for the sector building on the work of the Third Sector Leadership Centre that will help to train and develop future leaders.

Action 7 - Develop an Integrated Qualification Strategy that will ensure that other SSCs are providing the specialist training that the sector needs in their area, and that this links to sector specific training and qualifications that are developed.

Action 8 - Develop a NOS plan that includes review of existing NOS as well as assessing the need for new suites

Non accredited learning.

Action 1 - Develop non accredited training and learning opportunities that meet the needs of workers and especially volunteers and trustees.

Action 2 - Develop ways to link non accredited training to accredited units to promote progression.

Action 3 - Develop and promote alternative ways of learning that include on-the-job training and could include:

· Action Learning.  

· Online and Blended Learning:  

· Coaching and Mentoring:  

Priority 2: There is a need to increase employer and employee engagement

Action 1 - Conduct research into the benefits of learning and training and promote with employers and employees.  This needs to build on work that has been done in other sectors that is not relevant to the third sector as it is linked to productivity improvements and increased profits.

Action 2 - Develop and build on a range of work to promote CPD and the importance of training employees from all levels within an organisation 

Action 3 - Adapt and promote tools that allow employers to assess and record skills needs and then develop plans to address these.

Action 4 - Develop a campaign that promotes the importance of learning and training to trustees.

Action 5 - Promote tools and processes that help employers improve their human resource functions to assist in recruitment and retention of staff and volunteers.

Action 6 - Work with other stakeholders to promote their programmes that benefit learning, including Train to Gain and Skills for Life.

Priority 3: There is a need to raise the profile of the sector and the way it works

Action 1 - Develop recruitment programmes that target school leavers, graduates and those wishing to change jobs in order to inform them of the opportunities and benefits of working in the sector.

Action 2 - Do more to promote the sector and the work it does with the media and the general public.

Action 3 - Develop a programme of work and processes that enable the sector to proactively work with government skills bodies to ensure that all policies take in to account the sector and its specific strengths and needs.

Action 4 - Develop a campaign with funders to promote the importance of funding skills development and training.

Action 5 - Develop a campaign to increase the understanding of the sector and its training needs with suppliers, especially Higher and Further Education, to ensure even coverage of training across the four nations.

Action 6 - Work with employers and other SSCs on sector contribution to 14-19 Diplomas and other future developments for 14-19 education to help raise the profile of the work of the sector and the roles available in sector organisations.

Action 7 - Work with sector training providers and the new Third Sector National Learning Alliance to promote their work and to ensure their involvement in policy discussions.

Action 8 - Work with all stakeholders to develop Third Sector workforce development awards to highlight and celebrate good practice.

Intelligence and information
A significant part of the role of STS is the production of research and intelligence around skills and the third sector, and that this is communicated to all stakeholders.  It is essential that work continues to build on the work of the Hub

Action 1 – To develop a research plan that provides the necessary information to the sector and stakeholders.

Action 2 – To develop a knowledge management strategy and plan that helps the sector and other stakeholders to understand the environment and the impact of changes within it.

Action 3 – To develop a communication plan that disseminates information and invites feedback and comment

Future evolution of the SQS

Future evolution will be driven by three key issues

· The role of Skills – Third Sector (STS)

· Integration of this SQS with those of other SSC/Bs 

· The process of updating information and building on the LMI we have collected as part of the SQS process.

2. Scope

2.1. Stakeholders

The SQS identified key stakeholders these include

· Employers and networks of interest and place that exist in the sector

· Other SSCs with Third Sector Employers in their footprint

· Government departments and devolved administrations across the UK

· Qualification awarding and regulatory bodies

· Funding agencies

· Learning providers across all sectors

The priorities listed in section 1 clearly show the importance that is placed in working with stakeholders to inform, influence and consult.  There is a need to ensure that the Third sector is integrated into the work of other stakeholders and that the benefits of improving skills are recognised by the sector.

2.2. Priorities within the overall scope
Research shows the lack of qualifications available in those areas covered by the SQS; it also shows the extent to which the sector relies on short non accredited training.  As a result there is very little work needed to review the qualifications that currently exist and far more work to develop new qualifications and the frameworks into which these will fit.
Priority 1 – Develop a framework of courses and units that will allow the sector to access the training they need.

Priority 2 – Develop units based on sector NOS where none exist

Priority 3 – Work with awarding bodies to map their existing courses to the framework.  Works with ILM on the Volunteer Management NVQ and with NOCN on their courses are priorities.

Priority 4 – Look at ways to accredit large numbers of short unaccredited courses in existence without loosing what makes them attractive to the sector, and look at how this will impact on moderation and assessment.

Priority 5 – Work with the awarding bodies, the sector and the QCF to develop suitable Rules of Combination and qualifications.

Priority 6 – Further work on how the sector uses apprenticeships including research into developing a generic ‘third sector apprenticeship’.

Priority 7 - Look at how the sector can input into other qualification areas such as14-19 diplomas, foundation degrees, HE courses, and skills for life courses.

Linked to this is the need to ensure that the NOS are maintained, and that new suites are developed as necessary.  Where possible existing NOS will be used to avoid duplication and a programme to develop frameworks of existing NOS matched to functions in the sector will be pursued.
Priority 8 – Continue to work to achieve the aims set out in the NOS plan 

One of the key tasks for Skills – Third Sector is to integrate its work into that being carried out by other SSCs.  This will include working with them to ensure that, qualifications, NOS and products meet the needs of Third sector organisations within their footprint.

Priority 9 – Work in partnership to develop a protocol, procedures and a plan to ensure that all SSCs are meeting the needs of Third Sector organisations in their footprint.

Priority 10 – Continue to work with the Third Sector Forum and other special interest groups within TASSC

3. Methodology
3.1. Development

The Action Plan has been developed directly from the SQS submitted to the UKCES in March 2009.  This document was developed with considerable input from the sector as well as from other stakeholders.  The SQS was developed from the series of LMI reports which were also produced collaboratively and were based on extensive research both primary and interrogation of appropriate national datasets. A number of ongoing pieces of research and consultation exercises were also utilised including the quarterly Charity Forecast survey carried out by NCVO and the work of the Third Sector Foresight team at NCVO.

Both the SQS and the Action Plan have also benefitted from the extensive links with the sector that the UK Workforce Hub built up over the course of its work.
3.2. Consultation

Skills – Third Sector will build on the consultative approach that has been utilised both in its set up and as undertaken by the UK Workforce Hub.  The communications strategy developed by STS will form an integral part of the way in which stakeholders are informed and consulted with all the work undertaken as part of the action plan. Linked to this a sector facing strategy is being developed that will take the formal SQS and this action plan and translate it into an accessible document for the wider sector.  This strategy will form a manifesto for improvement of learning and skills in the Third Sector as well as highlight the entire breadth of work that STS intends to undertake. Both the strategy and the communications strategy will be supported by the development of an interactive website.

Along with this general consultation it is proposed that links with key groups and stakeholders will be maintained, this will include
· Work to continue and build the SQS reference group that was convened at the start of the process to develop the LMI reports
· Work with TASSC and the third sector forum to ensure that the work of SSCs is co-ordinated
· Work with the SSB network to ensure that the work of SSBs is co-ordinated

· The Awarding Organisations forum will be continued and other organisations not present will be invited to join.

· Links with key stakeholders in the statutory and funding bodies across the four nations will continue to be strengthened as far as possible to ensure their input to future plans. 
3.3. Project Work

Where ever possible individual projects within the Action Plan will have their own steering groups made up of employers as well as other stakeholders.  In order to gain sector ‘buy in’ it is necessary to ensure that we continue to work with the sector and that they are involved at all stages.  This approach builds on the successful work to develop NOS and associated tools as well as the work to develop units of accredited learning around trustees.
4. Summary of outcomes
1) Continue to develop NOS as per the NOS action plan including
a) Completion of  Campaigning NOS (end Oct 09)
b) Completion of Development Worker NOS (end Sept 09)
c) Review of Trustee NOS (end Nov 09)
d) Development of process for cross sector NOS (end March 10) concentrating on 

i) Monitoring and Evaluation

ii) Financial Monitoring

2) Develop Accredited training based on our NOS

a) Units and Qualifications based on Management of Volunteers NOS

b) Units and Qualifications based on Trustee NOS

c) Units and Qualifications based on Fundraising NOS

d) Units and Qualifications based on Campaigning NOS

e) Units and Qualifications based on Development Worker NOS

3) Complete methodology to devise flexible qualifications using units from other SSC/Bs and QCF rules of combination

4) Develop a framework of training and progression routes for leaders and managers in the sector

5) Complete research into Third Sector Apprenticeship framework
6) Develop proposal for the development of practical tools to help the sector improve the skills of its workforce.
7) Convene a provider forum in association with TSNLA (Third sector national learning alliance)
8) Develop a proposal to fund a project to look at how existing non – accredited training can be accredited. To include looking at issues around moderating, assessment and assessor availability in the sector.
9) Produce report on sector involvement in other areas of qualification such as 14-19 diplomas, Foundation Degrees etc
5. Partner engagement and working arrangements
The action plan will form a significant part of Skills- third Sector’s workplan, and as such the work will be integral to the organisation. The action Plan will therefore be incorporated in the STS communications strategy and plan. 

Alongside this general engagement and communications plan there will be a number of specific groups that are set up to monitor the work.  This will include the SQS reference group but will also include the project groups mentioned in section 3.3.

Similarly the action plan and the resulting work will become integral to a number of other groups including the TASSC third sector forum , the STS Awarding Organisations forum and the work with the providers forums.

The newly developed STS website will feature a section that brings together all the SQS information that is currently on the hub website and will continue to build on this.  The website will feature opportunities to develop online forums and discussions and SQS and action plan issues will be raised there for comments. 

Finally there will be a regular SQS section in each STS newsletter giving updates and asking for comments on specific areas.
6. Risks and assumptions

6.1. Assumptions

That the SQS and the Action Plan are agreed and signed off
That the qualification reform programme continues

That STS continues to be funded and recognised to meet its aims and objectives

6.2. Risks
	Risk
	Likelihood (a)
	Impact (b)
	Overall (a x b)
	Actions to reduce risk

	STS fails to recruit and does not have capacity to deliver
	1
	3
	3
	Recruitment plan in place, use of consultants to manage work in the mean time.

	Sector does not ‘buy in’ to plans
	2
	3
	6
	Communication plan developed. Links with networks maintained and developed. Work to produce tools that help sector to be developed

	Awarding bodies do not engage with sector
	1
	2
	2
	AO forum to be strengthened. Research to show need developed

	Providers do not engage with sector
	2
	3
	6
	Links with main provider umbrella orgs developed. Sector providers engaged in work

	SSCs do not work in partnership

	2
	2
	4
	Membership of TASCC continued outreach with SSCs and development of agreements building on research carried out


Key to risk table

1 = low 

2 = medium

3 = high
A full risk analysis of the work of Skills – Third Sector will be undertaken as part of the business planning cycle now the new trustees are in place.
7. Monitoring arrangements

The SQS Action Plan will form an integral part of the work of Skills – Third Sector and as such it will be subject to the monitoring and evaluation that all the organisations work will undergo.  The work undertaken will be reported on at board level within STS and regularly monitored by the CEO. Day to day management of the project will be the responsibility of the Learning and Skills manager.

As well as this the work will be monitored through its integration with the different stakeholder and partnership groups outlined in previous sections.  The SQS reference group will be given regular opportunities to comment on the project as a whole as well as on the specific areas of work outlined in the plan.

Finally feedback from all stakeholders will be encouraged through the implementation of the communications strategy and through the website.
Part b

Provision of information to funding bodies

Skills – Third Sector will endeavour to work with all the following agencies.  At present core funding is available to work in England only.  Negotiations will continue to ensure that work across the four nations is funded in future to allow STS to have a presence in each nation.
1) England: LSC (SFA, YPLA, NAS)

STS have a positive relationship with the LSC with regular meetings of LSC Third sector staff as well as with qualifications team.  STS will continue to supply the LSC with the information they require based on their funding and planning cycles.  STS will work with the LSC sector leads and with the Working Together Strategy group (a group that feeds into the LSC at board level and represents the interests of the sector) and with whatever bodies/individuals take over in the new structure.
2) Wales: DCELLS

STS will supply requested information whenever possible to assist in planning.
3) Scotland:

STS will supply requested information whenever possible to assist in planning.
STS will continue to work with SCVO who have a budget to work to influence policy and planning around workforce development, learning and skills.

4) Northern Ireland: DELNI, CCEA

STS will supply requested information whenever possible to assist in planning.
List of non-qualification outcomes
	Outputs
	Actions
	Nations
	Partners
	Completion date
	Progress

	The necessary resources are in place to ensure a fit for purpose learning and skills landscape is available for the sector
	Work with providers and the sector to promote alternative methods for teaching using new technology that overcomes barriers to learning
	All
	Sector
Providers

TSNLA
	Ongoing
	Some work undertaken by hub working with Charity Trainers Consortium.

	
	Develop a Continued Professional Development (CPD) system that will allow individuals to continue to update their skills and recognise learning 
	All
	Sector
Providers

Awarding Organisations
	
	Not started

	
	Development of career pathways and progression within the sector
	All
	Working for a Charity
Sector
	
	Not started

	
	Develop a framework of management and leadership training and development for the sector building on the work of the Third Sector Leadership Centre, which will help to train and develop future leaders.
	All
	ACEVO
NCVO and sister councils

Sector
	
	Work carried out by leadership Centre and Leadership NSS needs to be built on.

	
	Develop non accredited training and learning opportunities that meet the needs of workers and especially volunteers and trustees, and that are a pathway to accredited learning.
	all
	Sector
Training providers

TSNLA
	Ongoing
	

	Increase employer and employee engagement in skills development
	Develop a campaign that promotes the importance of learning and training to sector organisations and the importance of training employees from all levels within an organisation
	All
	Sector
	Ongoing
	Not started

	
	Adapt and promote tools that allow employers to assess and record skills needs and then develop plans to address these
	All
	Various
	Ongoing
	Training Needs Analysis Tool available.

	
	Develop and promote tools and processes that help employers improve their human resource functions to assist in recruitment and retention of staff and volunteers as well as monitoring training etc
	All
	Various
	Ongoing
	Not started

	
	Develop and promote alternative ways of learning that include on-the-job training and could include:

· Action Learning.  

· Online and Blended Learning:  

· Coaching and Mentoring:  


	All
	Various
	
	Action Learning Matters site developed by hub work underway to ensure continued usefulness
Research into online and blended learning carried out by Hub

Mentoring NOS under development

	Raising the profile of the sector

	The sector is recognised as a place to work and the opportunities are highlighted to potential candidates.
	Develop recruitment programmes that target school leavers, graduates and those wishing to change jobs in order to inform them of the opportunities and benefits of working in the sector.
	All
	NCVO and Working for a Charity

Connexions

Career Advice

Other national councils
	Spring 11
	Work started at Working for a Charity, role of STS under discussion

	The sector is recognised in the planning and realisation of all skills policies and procedures.
	Develop a programme of work and processes that enable the sector to proactively work with government skills bodies to ensure that all policies take in to account the sector and its specific strengths and needs.


	All
	Government departments

Devolved administrations
Funding and regulatory bodies
	Ongoing
	Work started, co-ordinated plan to be developed once director in place

	
	Develop an Integrated Qualification Strategy that will ensure that other SSCs are providing the specialist training that the sector needs in their area, and that this links to sector specific training and qualifications that are developed.


	All
	SSCs with a third sector remit
SSBs with a third sector remit

TASSC

UKCES
	ongoing
	Work underway with a number of SSCs and SSBs.
Skills - Third Sector a member of TASSC third sector group and public services group

	Training providers and funders are aware of the importance of learning and skills in the sector and are working to ensure appropriate resources and courses are in place.


	Develop relationship with AoC and ALP
	all
	ALP and AoC
	Dec 09
	Initial meetings planned

	
	Develop joint plan with TSNLA
	All
	TSNLA national councils NIACE Consortia +
	Dec 09
	Work underway, waiting for TSNLA proposal

	
	Build on Learning Links website to promote sector providers and to act as repository of resources
	All
	NIACE TSNLA
	??
	Site in existence, need to resolve ownership issues

	
	Build on Funding and Costing Workforce Development publication with NCVO
	England
	NCVO
	??
	Publication exists, need to look at promotion and update etc

	
	Develop links with key funders and funders forums
	all
	Funding providers networks
	April 10
	Links exist with individual funders

	
	Work with LSC and its descendants to promote their programmes including Train to Gain and Skills for Life in England
	England
	LSC (YPLA, SFA, NAS) 
	Ongoing
	Work building on hub programme and existing contacts etc.

	
	Develop a feasibility plan into Third Sector workforce development awards to highlight and celebrate good practice
	All
	Various
	Summer 2010
	Not started

	Intelligence and information

	To develop a research plan that provides the necessary information to the sector and stakeholders.


	Draft plan and get board sign off
	
	NCVO research team

Third sector research centre
	April 10
	Relationship with partners ongoing. Wish list of research (and costs) developed

	
	Refresh LMI and Skills Survey
	All
	NCVO research team

Third sector research centre

Other national councils
	April 10
	

	
	Refresh Workforce Almanac
	All
	NCVO research team

Third sector research centre

Other national councils
	April 10
	

	
	Conduct research into the benefits of training for organisations
.  
	All
	
	??
	

	
	Conduct research into volunteering as a route into employment
	England (unless additional funding available)
	Institute of Volunteering Research
	April 10
	Initial meetings held with IVR to map extent of project

	To develop a knowledge management strategy and plan that helps the sector and other stakeholders to understand the environment and the impact of changes within it.


	Draft plan and get board sign off
	All
	
	April 10
	On hold until new director in post

	
	Develop website
	All
	
	Sept 09
	Work underway to develop site and migrate Hub content

	
	Investigate joint project with Third sector foresight at NCVO
	England (mainly)
	NCVO
	Dec 09
	Links made, looking at project specification

	
	Develop ‘thinkpiece’ publications
	All
	Various
	Ongoing
	Not started

	To develop a communication plan that disseminates information and invites feedback and comment


	Draft plan and get board sign off
	All
	
	Sept 09
	Plan developed to go to board

	
	Develop web site
	All
	
	Sept 09
	Work underway to develop site and migrate Hub content

	
	Develop contacts database
	All
	
	April 10
	Not started

	
	Develop links with networks
	All
	
	Ongoing
	Continue to build on work of the hub

	
	Employ communications manager
	All
	
	April 10
	On hold until new director in post


Qualification Actions and Planned Outcomes
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� This needs to build on work that has been done in other sectors that is not relevant to the third sector as it is linked to productivity improvements and increased profits
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