
noroflkEAST OF ENGLAND WORKING TOGETHER IN TRANSITION

Action and Development Plan – May 2009 – March 2011

CONTEXT

This Action and Development Plan builds on the significant achievements of the LSC/third sector partnership between March 2007 and April 2009.  It also seeks to take into account the forthcoming Machinery of Government changes and other developments at regional and sub-regional levels.  
As such the Plan will aspire to build on the existing good relations and effective channels of communication between the LSC and the third sector and to extend these to encompass a wider range of strategic stakeholders having an interest in learning and skills.  These are likely to include:
· The East of England Development Agency (EEDA);

· The Skills Funding Agency;

· The Young People’s Learning Agency;

· The East of England Skills and Competitiveness Partnership (EESCP);

· Jobcentre Plus (JCP);

· Local authorities;

· Government Office East of England;

· East of England Regional Assembly (EERA);

· The Regional Improvement and Efficiency Partnership (RIEP).

The above group will be referred to as ‘strategic stakeholders’ in the remainder of this Plan.

The first third sector/LSC Working Together Action Plan benefited from LSC and ESF funding from March 2007 to October 2009 for development projects designed to establish and build the capacity of third sector learning and skills consortia at county and regional level.  This second phase, the Working Together in Transition Action and Development Plan will obviously make more speedy progress if similar funding opportunities are identified.  However, even if this is not the case, the Advisory Group and county learning and skills consortia/managed partnerships have the ambition and commitment to maintain progress and to take responsibility for continuing action, albeit at a more measured pace should funding constraints dictate this.
AIMS

· To ensure that existing good relations and channels of communication between the third sector and the LSC are transferred into the LSC’s successor bodies and to other strategic stakeholders.  

· To develop and maintain relationships, structures, strategies and channels of communication to enable the third sector, the LSC and other strategic stakeholders to work successfully together to meet learning and skills priorities in a way which responds to community need. 
OBJECTIVES
· To establish effective mechanisms to coordinate, steer and monitor joint third sector/strategic stakeholder planning and activity.
· To develop policies and strategies designed to accomplish joint aims of the third sector and strategic stakeholders. 

· To build the capacity of consortia/managed partnerships in order to contract for, deliver, monitor and ensure the sustainability and quality of delivery of learning and skills provision for beneficiaries, paid staff and volunteers.

· To develop mechanisms for working effectively within existing procurement arrangements and to lobby for change where these do not offer equity of access to the third sector.

· To manage communications and relations in such a way that the existing good relations and effective channels of communication between the third sector and the LSC are successfully transferred to the LSC’s successor bodies and to other strategic stakeholders.

· To monitor and support the delivery of third sector workforce development and to maximise the extent that the sector is able to benefit from Train to Gain, Apprenticeships and others skills development opportunities.

· To ensure that the third sector and strategic stakeholders work together in a manner designed to offer equity of opportunity and to recognise and respond to diversity.

· To develop, coordinate, champion and promote third sector Skills for Life developments building on existing structures.
Coordination

	Action
	By whom
	By when
	Progress

	Review LSC/third sector Advisory Group membership to ensure that there is an appropriate degree of representation from specialist interest groups as well as geographic areas and key strategic stakeholders.

	LSC/third sector Advisory Group
	July 2009 and annually thereafter
	

	Revisit LSC/third sector Advisory Group’s original purpose and widen its activities in order to play a more extensive role in strategic development and lobbying on behalf of the sector, in addition to supporting and guiding the Development Project.

	LSC/third sector Advisory Group
	Dedicated Advisory Group event Sep 2009.  Review annually thereafter
	

	Prepare a menu of how the third sector can contribute to the priorities of the major funding agencies.   Use the menu to develop a set of resources in a range of formats and suitable for presentation to a variety of different audiences.

   
	LSC/third sector Advisory Group
	Sep 2009
	

	Seek to enter into a dialogue with senior representatives of the major funding agencies to establish how best the contribution identified above can be made a reality.


	LSC/third sector Advisory Group
	Sep 2009 and ongoing
	


Policy

	Action
	By whom
	By when
	Progress

	Revise the regional Working Together Action Plan in the light of the considerable progress made to date and of the new funding context.  Promote the Plan.

	NIACE/ and LSC/third sector Advisory Group
	May 2009
	Plan complete

	Systematically monitor delivery of all aspects of progress made against the revised Action and Development Plan.


	LSC/third sector Advisory Group
	Oct 2009 and 6 monthly thereafter
	

	Develop a strategy and action plan to widely promote the achievements of Working Together.
	LSC and LSC/third sector Advisory Group
	August 2009
	


Consortia
	Action
	By whom
	By when
	Progress

	Make the development and implementation of a sustainability strategy a major focus of activity.   Ensure that such strategies include consideration of a range of funding agencies, a range of contracting arrangements, and strategies and mechanisms for developing and brokering bidding and funding partnerships.

 
	County consortia/ managed partnerships
	June 2009
	

	Seek funding for continued infrastructure support for consortia at regional and county levels based on the sustainability strategies identified above.
	LSC/third sector Advisory Group and county consortia/managed partnerships
	May 2009 and ongoing
	

	Develop and submit a funding proposal to establish a regional generic learning and skills consortium, based on Learn East, with the capacity to bid for the delivery of regional contracts and supported by the development of a collaboration strategy encompassing partnerships and agencies at regional and pan-regional level.   

	LSC/third sector Advisory Group and LSC
	Next ESF Technical Assistance submission date
	

	Establish the implications for county consortia/managed partnerships of the requirement for a single level of contracting in any sub-contracting arrangements.  Disseminate this information and ensure that these implications inform consortium development.


	LSC/third sector Advisory Group
	July 2009
	

	Act as overall steering group of the ESF Working Together Development Project.


	LSC/third sector Advisory Group
	Ongoing and as required
	


Procurement

	Action
	By whom
	By when
	Progress

	Establish effective and systematic mechanisms, built on existing good practice, at regional and county level for brokering contacts between third sector organisations wishing to enter into sub-contracting relations and organisations leading regional bids.


	LSC/third sector Advisory Group and county consortia/managed partnerships
	October 2009
	

	Actively seek to broker links between third sector consortia/managed partnerships and prime contractors for regional and sub-regional projects.


	LSC, LSC/third sector Advisory Group and county consortia/managed partnerships
	May 2009 and ongoing
	

	Seek to clarify view of the future role of third sector learning and skills consortia at county and regional level and the extent to which these mesh with funding arrangement in the light of MoG changes

	LSC National Office. Dissemination by regional and local LSCs
	
	

	Consider how best to put in place robust and on-going arrangements to monitor which third sector organisations are in receipt of funding from the LSC or other sources for the delivery of learning and skills.


	LSC/third sector Advisory Group and LSC
	March 2010
	

	Provide an analysis of the extent to which the third sector has been made more successful by recent modifications to the procurement process.


	LSC
	Dec 2009
	

	Ensure that LSC Partnership teams are aware of and promote national guidelines of good practice in terms of contracting and sub-contracting arrangements between mainstream providers and the third sector.

	LSC
	May 2009 and ongoing
	

	Review and seek evidence on the extent to which processes for funding applications and monitoring requirements are Compact compliant and offer equity of access to the third sector.  
Pass information to Skills-Third Sector and TSNLA and encourage them to lobby for modification where necessary and possible.
 
	LSC/third sector Advisory Group and LSC.

	May 2009 and ongoing
	

	Work with major funding bodies, where necessary and possible, to ensure that templates for funding bids and specifications for monitoring information have as much commonality as possible across funding streams.  Steering Group to negotiate regionally and to pass information on to Skills-Third Sector and TSNLA and encourage them to lobby/negotiate nationally.

	LSC/third sector Advisory Group  and LSC
	May 2009 and ongoing
	

	Lobby regionally and encourage Skills-Third Sector and TSNLA to lobby nationally for better advance warning of funding opportunities so that the sector may plan ahead.


	LSC/third sector Advisory Group and LSC
	May 2009 and ongoing
	


Managing communications and relations

	Action
	By whom
	By when
	Progress

	Lobby at regional and national level for a transition strategy for ensuring that existing good relations and channels of communication between the third sector and the LSC are transferred into the LSC’s successor bodies, local authorities and other strategic stakeholders. 
 
	LSC/third sector Advisory Group and LSC 
	Sep 2009
	

	Work towards establishing designated roles for third sector champions within the LSC’s successor bodies and other strategic stakeholders.

	LSC/third sector Advisory Group and LSC

	Sep 2009
	

	Work with local authorities to identify ways in which the sector can support them in undertaking their new remit.  Prepare a prospectus containing key messages about the contribution of the third sector to learning and skills priorities and the new local authority remit.   Ensure that the prospectus contains case studies of effective practice, testimonials from funders, partner agencies and beneficiaries and a demonstration of the value for money that the sector can provide.  Disseminate widely among local authorities, the LSC’s successor bodies and other strategic stakeholders.

	LSC/third sector Advisory Group and LSC 
	Sep 2009
	

	Launch a promotional campaign to raise the profile of the third sector’s contribution to learning and skills priorities with new and existing strategic agencies and funders.

	LSC/third sector Advisory Group
	Jan 2010
	

	Work to secure third sector representation on emerging Employment and Skills Boards
	LSC/third sector Advisory Group
	May 2009 and ongoing
	


Workforce development
	Action
	By whom
	By when
	Progress

	Deliver a structured, demand-led programme of capacity building workshops and longer programmes with an emphasis on higher level teaching qualifications and level 3 and 4 qualifications in information, advice and guidance.

	LSC/third sector Advisory Group
	May 2009 and thereafter
	

	Develop a funding proposal to establish a coordinated region-wide CPD programme for the third sector.

	LSC/third sector Advisory Group and county consortia/managed partnerships
	March 2010
	

	Support Skills-Third Sector and TSNLA so that they can lobby effectively for ring-fenced funding for third sector CPD and for changes to eligibility criteria for both QCF and Train to Gain in order to better meet the needs of the sector, its paid staff and its volunteers.
	LSC/third sector Advisory Group
	May 2009 and ongoing
	

	Continue to work with Train to Gain personnel with the aim of  bringing about greater third sector engagement with the programme and putting in place a programme offer and brokerage service that better meets the sector’s needs.   
	LSC/third sector Advisory Group and LSC 
	May 2009 and ongoing
	

	Work with National Apprenticeship Service personnel with the aim of  bringing about greater third sector engagement with the programme and putting in place a programme offer that meets the sector’s needs.   Seek to establish a third sector engagement initiative similar to that carried out in relation to Train to Gain.

	LSC/third sector Advisory Group and LSC 
	May 2009 and ongoing
	

	Work with Business Link to ensure that recommendations in relation to dedicated third sector brokers and general broker training inform the development of the new integrated Business Link and Train to Gain brokerage service.


	LSC/third sector Advisory Group
	May 2009 and ongoing
	


Equality and Diversity

	Action
	By whom
	By when
	Progress

	Develop a regional equality and diversity strategy


	LSC/third sector Advisory Group
	March 2010
	

	Develop a funding proposal to establish and implement a consultation/advocacy/campaigning strategy so that the learning and skills needs of individuals in communities are identified, articulated and campaigned for at regional and national levels.


	LSC/third sector Advisory Group and county consortia/managed partnerships
	March 2010
	

	Support MENTER in the development and implementation of the regional End Ethnic Inequality Action Plan.

	LSC/third sector Advisory Group
	
	

	Undertake a structured programme of activities in each consortium/managed partnership to:
· Raise the profile and awareness of E&D issues;

· Share good practice in relation to E&D;

· Develop plans to meet the E&D contracting requirements of major funders.

	County consortia/managed partnerships
	Oct 2009 and ongoing
	


Skills for Life

	Action
	By whom
	By when
	Progress

	Develop and implement a strategy to increase the engagement of the third sector in the Skills for Life agenda 
	LSC/third sector Advisory Group and county consortia/managed partnerships
	January 2010
	

	Develop and implement a strategy to put in place and sustain effective third sector and cross sector Skills for Life relationships and effective partnerships, including those focussed on exploiting opportunities to lever in funding for third sector Skills for Life development.


	LSC/third sector Advisory Group and county consortia/managed partnerships
	January 2010
	

	Enhance communication on Skills for Life issues within the third sector and with other sectors by:
· providing a regional information and access point to support third sector Skills for Life development;

· providing a voice for third sector Skills for Life development interests across the region


	LSC/third sector Advisory Group
	October 2009 and thereafter
	

	Seek to lever in funding to support third sector Skills for Life development activity including workforce development and signposting, hosting or providing learning opportunities for beneficiaries.


	LSC/third sector Advisory Group and county consortia/managed partnerships
	May 2009 and ongoing
	

	Systematically monitor and update the regional third sector Skills for Life Action Plan
	LSC/third sector Advisory Group
	October 2009 and 6 monthly thereafter
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