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Finance/Legal working group
Meeting 3 minutes, 16th June, 2008
Reepham Learning Community
Attendees
David Sice, Flagship Housing

Amalia Hendricks, Rainbow Nations

Ben Higham, Community Music East

Clive Sexton, Move on East

Chrissy Chalmers, Community Connections

Jan Munn, Reepham Learning Community

Toby Cullingham, Norfolk Unites

Discussion
Where we are

TC reprised the last minutes (SWOT analysis) which led us to believe a consortium for Norfolk in its own right (as regards holding and managing all contracts and trying to support a staff core of perhaps £100,000- £150,000) was not commercially viable and we needed to explore how we could best support Norfolk organisations to access and influence those contracts.
Overall thoughts of the work and what we want to achieve
· Need a time line of what happens next

· Key objectives laid out, SMART, as above

· Recommendations set out
· Has to be a vehicle for regional and this needs to be followed through, not just recommendations in a report

· Funding opportunities – need appropriate regional vehicle

· Who/what is Norfolk contact point – we have already established a consortium is not commercially viable in its own right, but what is it? Where does it feed into regionally?

· Organisational structure is required – roles

Levels/types of working

TC suggested that essentially there are 3 levels/types of working here.

1. The VCS working regionally to achieve contracts
2. Working with non-VCS contract holders, e.g. ACER, A4E etc.
3. Service in Norfolk

Each of those were dealt with individually.
The VCS working regionally to achieve contracts
· Need flexibility – this is critical
· Need a single point of contact otherwise not cohesive or co-ordinated

· Membership?

· Representation of umbrella bodies? To what extent would smaller providers have a say in the running/direction?

· Influence/lobbying role required – e.g. ACER (Association of Colleges in the Eastern Region – network of FE colleges in East Anglia) and Shaw Trust meet with Ministry of the Third Sector, EEDA etc. and seek to influence contracts that come out.  We would need a similar intent to be able to compete

· Informing and facilitating the bid – potential providers and contract holders would need to be ‘in the loop’ at all times

· There is a difference between us and ACER – we will not be going for every contract – e.g. regional Maths College as per last ESF round.  A need for VCS to be ‘sensible’ and selective
· Could still be a partner if going for other contracts? (This is an important issue and is covered in more detail in Model working group)

· We need a boat (not a vehicle!) to navigate the waves and troughs of funding

· Logistically and politically difficult.  How do organisations decide who is best to go for a contract? Achieving contracts is perhaps more vital than FE colleges, it can directly affect whether people have jobs or not, therefore how willingly will organisations come together or step aside for another organisation to go for it?  Awareness, acceptance and culture change for VCS is needed of current conditions (Again, see Model for further notes)

· 6 week funding cycles – we cannot be reactive, groundwork has to be done in advance (Please see Model for continuation of this discussion)

Working with non-VCS contract holders

· These contract holders need to come through one point

· Issue of two tier working – need to ensure we are not creating another ‘tier’ for sub-contracting as this is prohibited under some recent guidelines

· Directory will help us with this – being created under Communication/ engagement working group.
· www.uklrp.co.uk holds registered learning providers with the LSC etc., so that contract holders can search per area.  This does not include categories of provision etc., but our providers should also be signposted towards this to ‘get us them on the map’ there, also

· Quality toolkit being developed under Quality/systems working group will assist us in this

· Are we building new work? Does this need to be done?

Norfolk service

· First of all – why set up?  It needs to be created to serve a demand, not to just ‘be created’

· Voluntary Norfolk have a new post of someone seeking funding for VCS groups – how can we effectively connect with this – could the ‘Norfolk Unites’ post effectively be within that?  How would members be able to steer agenda, if at all?

· Tools to empower – e.g. Quality toolkit.  Work needs to be able to make a difference to the (potential) training providers

· Need a process of information flow through Norfolk
· Provide simple info – e.g. TC’s notes and context setting from previous regional meetings made information more accessible than full documentation from Jobcentre Plus, LSC.  A need to make sense of the information and processes on behalf of all individual members

· Regional feedback (as above) and also to feed into those meetings/decision-making processes

· Reality/expectations may be unduly high for some – all will still need to meet Common Inspection Framework etc.  It is not just ‘free money’

· Need a commitment – all potential delivery partners are identified

· Links with the local authorities, adult education, Voluntary Norfolk
· Marketing/raising the profile – needs to be an active service, engaging the grassroots not just the higher up bodies
· PCDL links

· Sit within something that exists is usually better, but be able to steer agenda

· Come together to put bids in – could be on Norfolk or regional level

· Membership, do they pay as a commitment?’  Is it £20 nominal rate or something more, e.g. £100, so that people know it is a service to be paid for and respected as such?

· Need some kind of Terms of References, Terms of Engagement re: the bidding

· Need a visions/mission

· Context, where does it sit?

· Need someone to take this to EEDA etc., where do we have influence?

· If we have a 1 or 2 day week post, this can facilitate the bidding process leading into each funding cycle and keep things ticking over, promote awareness etc., in the interim periods

· Members would need to set a job description of the ‘Norfolk Unites post’

· Potential job specification:

· Market/promote the real opportunities
· Promote alternative providers

· Good understanding of funding streams/learning sector and be able to articulate this to members not able to attend all regional events etc.

· Networking/grapevine

· Feeding up info to larger bodies as well as feeding down to smaller, Norfolk providers

· Mapping of providers, gaps, expectations, impact

· Facilitate funding applications
· Collaboration within competition is difficult – this needs to be recognised
· If post needs funding, could look to Barclays Trust etc.

· Vision/mission: brokering/facilitating and knowledge base and funding for learning and skills for the Norfolk VCS

We will need:

1) Working documents: Membership Agreement, Terms and Conditions, code of conduct, brief strategic plan

2) Commitment from providers and other counties/regional

3) Post

4) Decision-making say for members

Issues from feedback forms

A very positive response, cautioned with need to see results of the work before saying how successful this work has been.  Overall, it was felt working groups themselves had been facilitated well, enabling full exploration of the issues and possible solutions.

Facilitator’s comments

I have thoroughly enjoyed this working group and felt we have been able to roll with the challenges presented by the members.  This means we have been able to seek solutions ‘in the real world’ and shape the work of the other working groups on this grounding.  

Final report

TC will be producing the draft report (based on all working groups and research) by end July, for consultation, to be sent by e-mail.  This will essentially be laying out the final plan as reached by the last set of the working groups and analysing the research gathered throughout, justifying how we have come to those decisions – it is not the intention to be a large, hefty document for the sake of it.  Hopefully it will be a workable document where it can be ‘taken and run with’ should it be felt that Norfolk Unites should be continued beyond September as a working consortium.  
We will arrange a half day in early September where anyone who wants to come can work through that proposed draft and suggest amendments.  Input can be e-mailed, also, with that input being taken to that meeting, venue and date to be set by end July.  
Final report will be proceed on basis of this feedback and presented at Unite 3, Wednesday September 24th, 10-1 (including buffet lunch), Swaffham EcoTech Centre.  We hope to see you there.

Thank you for all your contributions!
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- developing a learning consortium for the Norfolk VCS
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