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	Quality Criteria – Management & Support
	Yes
	No
	Detail/Evidence

	1. Are there a clearly defined set of aims and objectives for the mentoring programme?
	
	
	

	2. Is there a clear policy and set of criteria for the selection of mentors and mentees and subsequent matching ?
	
	
	

	3. Are the roles and responsibilities of the mentors clearly defined and communicated?
	
	
	

	4. Does the programme have any external accreditation? (e.g.Mentoring & Befriending Foundation Approved Provider Status)
	
	
	


	Quality Criteria – Training & Support
	Yes
	No
	Detail/Evidence

	1. Is there a mentoring co-ordinator with a written description of their roles and responsibilities?
	
	
	

	2. Has the organisation an effective induction programme for new mentors which includes appropriate elements eg. Child protection, LDD, supporting vulnerable clients? 
	
	
	

	3. Is Mentor training planned, well structured and appropriate to the aims of the scheme?
	
	
	


	Quality Criteria – Processes & Resources
	Yes
	No
	Detail/Evidence

	1. Are suitable physical spaces available to guarantee privacy, if appropriate to the scheme?
	
	
	

	2. Are processes in place to measure the effectiveness of the programme?
	
	
	

	3. Is there an opportunity for mentors and mentees to meet before matching?
	
	
	

	4. Do mentoring processes include re-matching when the relationship is not successful?
	
	
	

	5. Do records of mentoring meetings follow agreed guidelines and respect confidentiality?
	
	
	


	Quality Criteria – Review & Evaluation
	Yes
	No
	Comments

	1. Are the views of mentees sought on how the scheme is benefiting them?
	
	
	

	2. Are the views of parents / carers sought on the benefits of the programme?
	
	
	

	3. Is the impact of mentoring monitored and measured?
	
	
	


