Mentoring and befriending overview

Mentoring and befriending are increasingly popular concepts and they can involve very similar activities. Both involve the development of one-to-one relationships based upon trust and confidentiality. The relationship is often voluntary and has the goal of providing practical assistance.   Involvement for both mentor and mentee can be a very rewarding experience and is an opportunity to not only achieve and develop new skills but also to put something back into the community. 
The difference between these two forms of support is usually the emphasis placed on goals. Mentoring tends to have a stronger emphasis on goal-setting and time limited work and less on the development of a social relationship. Befriending aims to provide a supportive social relationship where none exists and has less emphasis on goal-setting.
Mentors and befrienders  can be any age, with a wide variety of life experiences and backgrounds. A mentor or befriender may come from any walk of life and should be positive, reliable, a good listener, interested, approachable, non-judgemental and realistic. Sometimes people who have worked with a mentor or befriender and have experienced the benefits, go on to become mentors and befrienders themselves.
A mentor works towards achieving positive change at  times of transition, through goal setting and motivation while a befriender will support the young person to cope with life challenges through friendship and empathy
Some of the key tasks of a mentor or befriender will include:

· Building a positive relationship with the young person

· Listening to the young person and discussing anything that is worrying them

· Valuing their opinions and beliefs

· Encouraging them to achieve any agreed objectives

· Talking about relevant experiences,/problems they have overcome (if appropriate)

· Encouraging young people to talk and think about their ambitions and hopes for the future and help them to plan the steps needed to get there
Benefits to Looked after children and Care leavers

Mentoring and befriending can be hugely beneficial for looked after children and care leavers. We know from National research that mentoring and befriending relationships, with someone who is not being paid to be part of a young person’s life, are highly valued by the young people. In some cases the mentor/befriender may be the only adult who remains a constant feature in their lives if they have to move placements and/or schools. Another benefit for young people is that mentoring/befriending schemes are available to ALL young people in the communities in which they live enabling them to enjoy the same benefits as their peers without being singled out.
Statutory provision

Independent Visitors

· All Local Authorities have a statutory obligation to provide Independent Visitors under the Children Act 1989 and the Children and Young person Act 2008.

· The Acts define the role as to ‘visit, advise and befriend’ children and young people in the care system that would benefit from having an Independent Visitor.

· Volunteers must be Independent of the care system as defined by the Acts.

· Independent Visitors have a safeguarding function.

· The role involves contributing to the emotional, physical, spiritual, cultural and social needs of the young person.

· Matches young people with adults for a one to one relationship.

· Provides a long term consistent relationship regardless of placement, Social Worker and Educational changes.

· Intensive screening, training and supervision of volunteers.

· Structured evaluation and monitoring systems.

· Works in partnership with the network of adults in the young person’s life and complements existing provision.

· Young person led with no imposed targets and goals.
Advocacy

 There are many ways in which children and young people can be provided with support when they have concerns. It is important to distinguish between the various forms of informal advocacy which may be available, and the requirement to provide separate, independent, advocacy services.

Informal advocacy may be provided by:

· Family

· Adult friends

· Carers

· A range of professionals: teachers, social workers, Connexions advisers
· Independent visitors

Children and young people may also choose friends or relatives who are the same age, this is called peer advocacy.
Regarding independent advocacy, the Local Authority has a statutory duty to make arrangements for the provision of independent advocacy services for children and young people making, or intending to make, a complaint. The legislation applies to looked after children and young people, care leavers and children in need.
The guidance is clear that the same services should be provided for children and young people who are making representations that are not complaints. 

‘For example, children or young people should be able to secure the support of an advocate in putting forward representations for a change to be made in the service they receive , or the establishment they live in, without this having to be framed first as a specific complaint.’ (‘Get it Sorted. Providing Effective Advocacy Services for Children and Young People Making a Complaint under the Children Act 1989.’ DfES 2004).

The National Standards state that the advocacy service should be ‘funded and managed in a way that ensures independence from the commissioning body, so that children and young people have confidence that their advocates will act for them and are free from any conflicts of interest.’

It is likely that new guidance under the Children and Young Persons Act 2008 will highlight the need for sufficient access to independent advocacy services.

At present in Norfolk there is an arrangement for spot purchasing of independent advocates from the national organisation ‘Voice’. 

Other types of schemes –  not all necessarily available in Norfolk

One –On-One Mentoring/befriending
· Pairs one young person with an adult mentor
· Generally includes intensive screening of the adult
· Parental/Family involvement in the process
· Support structures in place
· Agreed purpose for the mentoring established from the start
School/college-based Mentoring
· Activities occur at school or college
· Activities generally are geared to academic issues and/or fulfilling potential
· Can be either a generic scheme or a specific scheme e.g. Aimhigher mentoring or Gifted and Talented
· School and college settings have many resources which can be used
· Teachers/tutors can provide guidance and support as a follow on from the mentor session
· Transportation in general is not a problem
· Agreed purpose for the mentoring established from the start
Community Based Mentoring

· Activities are linked to the community

· A wide range of  issues are addressed with soft outcomes

· Useful for those disengaged from statutory services i.e. school
· Agreed purpose for the mentoring established from the start
Workplace Mentoring – often links to young people in Work Based Learning 
· A business/company hosts young people at the workplace
· Employees are given release time to mentor the young person
· Activities and goals depend on the type of business and employees interest
· Focus can be on technical skills, understanding of the workplace, career exploration
· Access to resources, equipment, space and other tools is available
· Broadens a young persons experiences, introduces new career options
· Employees are spending more time at work, therefore, this option is convenient and allows more time with mentee
· Enhances the company’s image and boost morale
Faith-based Mentoring – may be formal or informal
· Brings Mentors and mentees together in a place of worship
· Can reach potential mentors and mentees in a way that other mentoring programmes may not
· Churches may consider mentoring as an outreach ministry
· The faith community has many resources for mentoring
· The faith community can define its goals and outcomes-developing self-esteem, tutoring, social etc.
Career Exploration Mentoring – often through Information, Advice and Guidance        ( IAG) sessions  or Connexions PAs
· Likely to focus on potential career options
· Young people learn about a career and receive associated advice and guidance
· Can be conducted one-on-one, through PSHE work within school, college or work based learning
Tutor Mentoring Programmes
· The focus is on skill building and improving student performance
· Usually school or college based
· Could also include a component for parents and other family members receiving tutoring, literacy, computer classes, work place skills, parenting classes
· Agreed purpose for the mentoring established from the start
Attendance and behaviour programmes
· Focus on helping students develop positive behaviour
· Addresses attendance and punctuality issues
· Agreed purpose for the mentoring established from the start
Peer  Mentoring Programmes
· Uses trained peer mentors in a college or school setting
· Deal with a wide range of issues within the school setting  (transition, bullying, emotional etc)
· Transportation in general is not a problem
· Agreed purpose for the mentoring established from the start and effective support by school and college staff in place
e-mentoring
· Links students to approved adult mentors via the internet
· May attract busy mentors who have limited time to get involved with students
· Enhances student computer skills
· Builds a relationship between a student and adult mentor
· Students can be linked with an adult locally, nationally or internationally
· Transportation in general is not a problem
· Agreed purpose for the mentoring established from the start
