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Training requirements identified following self assessment :
Organisation : _____________________________________________________

Contact person: __________________________    e.mail: _________________

Telephone number : _______________________
	Management & Support
	Tick if required

	1. Defining the aims and objectives of a mentoring project
	

	2. Selecting and matching mentors/mentees
	

	3. Defining the roles and responsibilities of mentors
	

	4. Setting SMART targets
	


	Training & Support
	Tick if required

	1. Mentor Co-ordinator training
	

	2. Mentor induction programme development & delivery
	

	3. Mentor training and CPD
	


	Processes & Resources
	Tick if required

	1. Setting up a mentoring scheme
	

	2. Developing documents to record outcomes
	

	3. Developing a Communications framework
	


	Review & Evaluation
	Tick if required

	1. Developing questionnaires and other review material
	

	2. Monitoring against targets
	

	3. Continuous improvement processes
	


When are you able to release staff to undergo training? (tick ALL that apply)

	Only during INSET time
	

	Mornings only
	

	Afternoons only
	

	Twilight sessions outside school/office hours
	

	No preference
	


When completed – please return to andy@theNLPteam.com   

