The new Norfolk County Council 14-19 Development Team (Planning and Commissioning) is made up mainly of staff who transferred in from the LSC and are now established at Carrow Road. 

The main focus of this work is:

· To maintain momentum with existing funded projects and contracts 
· To rigorously analyse information and trends about learner participation and achievement and to feed this into planning activity 

· To finalise arrangements for funding the 2010/11 academic year 

· To prepare for the full commissioning cycle in the lead up to 2011/12 
· To lead and manage various link roles and theme leads
We are pleased to announce that Howard Foale (previously VCS champion for the LSC Norfolk team) will be the ‘VCS lead’ for that work.  Whilst being a more restricted role than his work under the LSC, Howard will endeavour to ensure the third sector is represented at the right strategic forums and he will keep us in the loop on any relevant developments.  Email Howard at howard.foale@norfolk.gov.uk if you want to raise any issues or ask any questions here regarding the third sector.
At the direct provision and support side of things in the Norfolk County Council 14-19 work, Local Operational Partnership (LOP) Directors lead and work with area teams of secondary schools, school sixth forms, sixth form and GFE colleges and work based learning providers to drive the strategic aims of the 14-19 work at Norfolk County Council and the County 14-19 Strategy Group.  We are pleased to announce that Jan Munn (a member of the original Norfolk Unites working groups) is the VCS lead for the LOPs.  Email Jan at jan.munn@norfolk.gov.uk if you want to raise any issues/ask any questions here regarding third sector provision.

There is a commitment from both these VCS leads in the Norfolk 14-19 team to keep Norfolk Unites fully in the loop of any relevant issues/opportunities and we will pass these onto you.  If you are registered on the Norfolk Unites Directory (sign up now – include link here) we can ensure the right opportunities find you.

On the radar and in the know with Norfolk Unites!

