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Quality/Systems working group
Meeting 1 minutes, 3rd March, 2008
NCVYS
Attendees
Rebecca Marr, Meridian East

Toby Cullingham, Norfolk Unites

Apologies

Andy Hodgson, Norfolk Learning Partnership
Amalia Hendricks, Rainbow Nations

Paul Happs, Forward and Futures

Discussion
Agendas

These were discussed and were accepted, at this stage, as appropriate.
Terms of Reference
Amendments were made to the Terms of Reference.  Amended ToR available now on working group section of Norfolk Unites website.

What the group is hoped to achieve

How to accredit learning programmes of those providers not currently delivering accredited programmes (hard outcomes); identifying and putting in place steps to use a preferred Management Information System (MIS); establish an overall Quality system process; establish preferred method of accrediting soft outcomes.

Mapping out the working groups

Money has been set aside to commission reports on specific subjects – one for each working group if needed, agree for after second working group, where the group had a clearer idea of what they want to find out more about.

Questionnaires

TC informed that at the end of the session they would be identifying up to 5 questions which would be put together with questions from other working groups that would help inform the decision-making process for each area.  Telephone interviews would be carried out with those consortia, the results of which would be fed back to the next meeting of each working group in April.

‘Hopes & Fears’ and Unite 2 workshop responses
Responses given in the above were looked at.  Unite 2 attendees were asked to give up to 5 hopes and 5 fears of a learning consortium and these responses were broken down into each working group area.  Along with the discussion from the Quality/Systems workshops at Unite 2, the group identified key issues:
· Look at TDi’s ‘10 Steps to Improvement’ as a model for the Quality process – Self Assessment Reports, Quality Improvement Action Plans etc.  Copyright?

· PAAVS supports NOCN accreditation of learning programmes – the Suffolk Learning Consortium has adopted this to ensure their programmes meet the Common Inspection Framework – Norfolk could look at doing the same

· Needs to be clear what people are signing up to – commitment

· Exclusion re: bidding ‘against’ consortium bid – needs clear membership agreement.

· Accountability/responsibility as members – ultimate accountability as the consortium.  Clarity required
· Soft outcomes

· Accreditation of current training

· Concern over bureaucracy voiced at workshops

· Common Inspection Framework – awareness needed

· Central quality process needed – ‘10 Steps to Improvement’ above?
Broad area discussion

Soft outcomes

RARPA, SOUL Record or Rickter Scale?
Quality process
Data ownership.  What work is already out there? The QIA, Ofsted, Excalibur project (collating all examples of good practice in quality), 10 steps. How to record soft outcomes of learners?  
Soft outcomes: Qualitative; learner experience, observer feedback, stakeholder involvement
Hard outcomes: Quantitative; Evidence of each outcome, e.g. work placements
Define targets – what do you want, how you will check/feedback/monitor and review.  Look at specifics of contracts, feedback loops to member organisations.  Needs to be a clear process from the outset.

Need standardised MIS, standardised ways for recording learner progress, soft and hard, otherwise can’t pool as one body of information.  Need effective training and checking of this for members.
Questionnaires
Proposed questions were:

1) How do you ensure members are aware of and keep to Quality responsibilities?
2) Please describe your quality process - relationship of core and members etc.

3) What MIS do you use and why?  How does it work in your consortium?

4) How do you implement standardised systems to organisations ‘already established’ e.g. organisations using different soft outcomes records?

5) Do you support/get involved in accreditation of members’ training?

Many thanks Rebecca for your valuable and insightful contribution to this meeting – I take note of unavoidable apologies but coming into the decision-making phase of working group meetings 2 and 3, we really need the larger engagement of the group in order to make representative decisions.
Next meeting

Tues 29th April, 10 -12.30, Henderson Business Centre, Norwich (see website)
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- developing a learning consortium for the Norfolk VCS
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