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	Quality Criteria – Management & Support
	
	
	
	Evidence
	Action required

	1. There are a clearly defined set of aims and objectives for the mentoring programme
	
	
	
	
	

	2. There is a clear policy and set of criteria for the selection of mentors and mentees and subsequent matching
	
	
	
	
	

	3. Staff are made aware of the aims and objectives of the mentoring  programmes and how they fit with the overall aims of the organisation
	
	
	
	
	

	4. Commitment  to mentoring is evident at all levels of the organisation
	
	
	
	
	

	5. Senior management is visibly and actively involved in promoting the scheme
	
	
	
	
	

	6. The roles and responsibilities of those involved in managing and running the programmes are clearly defined
	
	
	
	
	

	7. The roles and responsibilities of the mentors are clearly defined and communicated
	
	
	
	
	

	8. The organisation supports the review and evaluation of the programme
	
	
	
	
	

	9. There is a commitment to continuous improvement following evaluation and feedback
	
	
	
	
	

	10. There is a clear set of SMART targets and success criteria (Key Performance Indicators) linked to the aims and objectives
	
	
	
	
	

	11. The mentoring policy and strategy are communicated to everyone concerned with the scheme
	
	
	
	
	


	Quality Criteria – Training & Support
	
	
	
	Evidence
	Action required

	1. There is a mentoring co-ordinator with a written description of their roles and responsibilities
	
	
	
	
	

	2. The mentoring co-ordinator has received appropriate training and hold relevant mentoring qualifications
	
	
	
	
	

	3. Senior management regularly reviews and appraises the work of the mentoring co-ordinator
	
	
	
	
	

	4. The organisation has an effective induction programme for new mentors which includes appropriate elements eg. Child protection, LDD, supporting vulnerable clients 
	
	
	
	
	

	5. Mentor training is planned, well structured and appropriate to the aims of the scheme
	
	
	
	
	

	6. There are effective processes in place for recruiting, matching and training mentors from business and the community 
	
	
	
	
	

	7. The organisation supports and encourages mentors in gaining accreditation, where appropriate
	
	
	
	
	

	8. The organisation recognises the value of feedback, ongoing support and continued professional development and provides support where necessary
	
	
	
	
	

	9. There is a strategy in place to maximise the retention of mentors from one year to the next
	
	
	
	
	


	Quality Criteria – Processes & Resources
	
	
	
	Evidence
	Action required

	1. Suitable physical spaces are available to guarantee privacy
	
	
	
	
	

	2. Robust administrative systems are in place to ensure effective communication between all involved in the programme
	
	
	
	
	

	3. There are sufficient mentors to resource the scheme
	
	
	
	
	

	4. The mentoring co-ordinator is allocated sufficient time to carry out the role effectively
	
	
	
	
	

	5. The organisation provides a budget for the mentoring programme
	
	
	
	
	

	6. Processes are in place to measure the effectiveness of the programme
	
	
	
	
	

	7. Mentees are well prepared on what to expect and how to gain benefits from mentoring
	
	
	
	
	

	8. Mentees who need it are given appropriate interpersonal skills training to help them benefit from mentoring
	
	
	
	
	

	9. There is an opportunity for mentors and mentees to meet before matching
	
	
	
	
	

	10. Mentoring processes include re-matching when the relationship is not successful
	
	
	
	
	

	11. Guidelines on the length, frequency and content of meetings are set and are appropriate to the aims of the programme
	
	
	
	
	

	12. Records of mentoring meetings follow agreed guidelines and respect confidentiality
	
	
	
	
	

	Quality Criteria – Processes & Resources
	
	
	
	Evidence
	Action required

	13. Outcomes for the programme are monitored and progress recorded
	
	
	
	
	

	14. There are periodic reviews of the programme
	
	
	
	
	

	15. There is recognition of mentors and mentees participation in the programme
	
	
	
	
	


	Quality Criteria – Review & Evaluation
	
	
	
	Evidence
	Action required

	1. The views of mentees are sought on how the scheme is benefiting them
	
	
	
	
	

	2. The views of mentors and the host organisations are sought on the mentoring programme
	
	
	
	
	

	3. The views of parents are sought on the benefits of the programme
	
	
	
	
	

	4. The views of staff are sought on the mentoring programme
	
	
	
	
	

	5. Targets set for the key performance indicators i.e. number of meetings, attendance rates and completion are monitored
	
	
	
	
	

	6. Satisfaction ratings for mentors and mentees are collected and analysed and set against minimum target levels
	
	
	
	
	

	7. The impact of mentoring are monitored and measured
	
	
	
	
	

	8. Senior management and other staff are involved in the review of the mentoring programme
	
	
	
	
	


