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Social Enterprise Training Courses

G UniIIE-D This project is supported by Investing in Communities

There are currently more than 55,000 social enterprises in the UK with a combined turnover of £27bn. The
next one could be yours! Social Enterprises are proper businesses, trading to earn their living and much
loved by politicians and government agencies.

The Guild are offering a range of accredited and non-accredited practical one-day to five-day courses
throughout Norfolk for anyone thinking about starting a social enterprise business or who just wants to
know more. Courses are free to Norfolk based participants and also open to people outside Norfolk at a
charge.

Understanding and Starting a Social Enterprise

This is a one-day course introducing the world of Social Enterprise. You will learn what a Social Enterprise is and
what makes it different from other businesses. Topics include Social Enterprise structures and legal and financial

issues.
Monday 11" May 2009 Great Yarmouth
Friday 10" July 2009 Kings Lynn

Finances and Funding for a Social Enterprise

This one-day course will provide you with an understanding of the basic finances of running a Social Enterprise.

Monday 23" March 2009 Dereham
Monday 27" April 2009 Kings Lynn
Friday 3™ July 2009 Great Yarmouth

Money Management

This 5 day course takes place over 30 hours of training and helps you to learn the language of finance, plan how to
meet future money needs and strategies for improving cash flow. OCN accreditation available.

Friday 1° May 2009 Norwich
Friday 8" May 2009 Norwich
Friday 15" May 2009 Norwich
Friday 22" May 2009 Norwich
Friday 29" May 2009 Norwich

Business Plans

Preparing a Business Plan takes place over 15 hours of training and helps participants to write a business plan for
their own project or organisation. OCN accreditation available.

Monday 15™ June 2009 Norwich
Monday 22" June 2009 Norwich
Monday 29" June 2009 Norwich

Knowledge of Business Plan finance information is essential to get the most from this course, therefore to
enrol on Business Plans you must have completed the Money Management Course or participate in an
interview.

Project Management

Project Management takes place over 15 hours of training and enables participants with an idea for a Social
Enterprise, or any type of organisation in the social economy / voluntary sector, to carry out a feasibility study to
create pathways to ensure its success. OCN accreditation available.

Friday 1" September 2009 Norwich
Friday 18™ September 2009 Norwich
Friday 25" September 2009 Norwich

For more information please look at our website www.the-quild.co.uk or contact us by
e-mail services@the-quild.co.uk or by phone (01603) 615200
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