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Steering group
Meeting 1 minutes, 31st March, 2008
Garden Science Trust
Attendees
Sheila Mathias, Garden Science Trust
Steve Fuller, Forward and Futures

Jan Munn, Reepham Learning Community

Toby Cullingham, Norfolk Unites

Discussion
Key points pulled out of the working group minutes were as follows:

Communication/Engagement working group minutes
· Not creating extra work, what it does is important.  Some elements already exist in individual members and trying to pull that together.  Open communication needed, e.g. conflicts of interest
· What of other groups - e.g. BME?
· Who are we communicating to?

· Need co-ordination, to drive it on and to engage

· COMPACT is important

· Clarity – who is it for? What does it do?

· Not going to be perfect straight away, always developing – it will change

· Publicise quick wins to promote the consortium – e.g. any DWP contracts achieved by members through brokerage of Norfolk Unites?
Model

· Need finance, targets, real edge
· Overlaps with c/e, e.g. VCS/non-VCS

· All working groups need model to determine their actions
· If subcontracting model, can be members of the consortium rather than ‘individual’ organisations
Quality/systems
· Reality of monitoring etc.
· Auditor will want to see hard evidence

· Need to be aware of LSC, DWP requirements – what they want and how they record and monitor this

· Every contract in the consortium to be monitored
Finance/Legal
· Softer sector skills required, support for smaller organisations
· Money talks – groups will work together if they are able to access money because of it

· Will it just be the bigger providers talking to each other?

· Aims and ethos key – need to have clear vision on COMPACT, what are the gaps in learning provision? e.g. getting those with learning difficulties or disabilities into jobs

· Hard-nosed commerciality needed

· Who are we representing – who says? For Model and c/e working group
· Needs to be commercially viable for all

· We are not just like some private providers – e.g. ‘soft’ outcomes – why would the government ask the LSC to engage with the VCS if this was not desired?

· What is our market – do we have the numbers of providers that South London have, for example.  Rural areas have less VCS groups due to funding priorities etc. so can we expect to produce a consortium along the same lines?  Norfolk VCS provider mapping survey is underway to attempt to ascertain this

Overall

Key points that the group felt were present in those working group minutes:

· Membership/scope engagement – noted that not all areas or thematic groups were represented in these working groups

· Conflicts of interest would have to be negotiated

· Needs to be flexible yet clear

· Professionalism

· Tendering inside and outside of the consortium - e.g. regional

· Shape of model is key to forming decisions in other working groups

· What are you tendering for and quality process of monitoring that delivery

· How will people know what they can tender for?

· Key aims and objectives important

· Inclusivity will be a key aim

· Need to approach/engage with adult ed. etc. now

· Engagement at working groups - organisations are either a part of the working groups or not – we had low numbers at first raft of meetings

· Clarity essential

· If we are not clear on what the consortium is/does, it will just fizzle out

· How does it work in practise - how can the issues be overcome?

· Regional approach important
· Magnetic appeal – people will come to it if they can see the benefits
· Commercial and soft/inclusive side-by-side otherwise just another private provider

· Costs of models – more for legal down to less for lead bodies

· Clusters/partnerships where like-minded organisations can support each other

· Needs someone centrally to drive it on

· MIS – need to be ultra accurate and clear on this – auditors

· Lobbying/strategic role for members

· COMPACT at the heart of communication/processes

· If government agencies want to engage the VCS, it is because we can offer ‘something more’

· Duplicate – not doing something already done elsewhere
· Legal body; need to define, do we have enough providers to sustain this?

· Lead body; who could it actually be in Norfolk?

· Lead bodies; would still need a status/banner.  Need someone to co-ordinate.  Need commitment by all.  If organisations are allowed to bid against the consortium, it messes it up for other members who are reliant on those bigger providers in order to get a contract. e.g. sign up for 12 months at a time  
· A management fee might help to tie people into the consortium – their success depends on it rather than having a central person funded by grants
It was good to map across all working groups.  No real issues of conflict were raised and it seems that by cracking what model we want will enable the other working groups to get on with details of their work.  We need to come out of the next set of working groups having decided on a model and to start thinking about how we can progress from there in our respective areas.  The Finance/Legal working group is critical here as we will need this work to inform a decision on Model, which is the working group which follows this chronologically. That means that Quality/systems and Communication/ Engagement will be working on the basis of an actual model having been provisionally agreed. We need all Norfolk VCS provider mapping sheets in to enable this decision.
Next meeting
We need participants to come forward for the next two steering groups.  Nominate yourself by following the links below:
Steering Group meeting 2

http://www.doodle.ch/4usd8fxdrwf99st4

Steering Group meeting 3

http://www.doodle.ch/rtqnka2d6i8hctx2

�





- developing a learning consortium for the Norfolk VCS
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