Jobcentre Plus Suffolk Benefits Forum: Terms of Reference


	Purpose
	Activities/levels of Authority
	Success Factors

	· To share and exchange information between the benefit paying public sector agencies and voluntary organisations, welfare groups, and Citizens Advice Bureax about issues relevant to customers receiving Government benefits.
· To maximise public, voluntary and private sector partnership in order to achieve excellence in customer service in Suffolk
· Enhance understanding of respective business agenda’s, share good practice, and ensure a joined up strategic approach to delivering service

· Maximise opportunities to communicate services through shared use of planned events
· Action plan when necessary to improve customer service in Suffolk by continually developing knowledge and understanding
· Review annually the Terms of Reference – next review due April 2010.
	Escalation will be via the East of England RECIPE 

(Regional Change Implementation Programme Executive) for DWP issues and through appropriate channels of other agencies.


	· Effective partnership working in practice to enhance customer service in Suffolk by improved performance.



	Membership/participants
	Agenda, logistics
	Ways of working

	· Jobcentre Plus District Manager (chair)
· Jobcentre Plus Communications Officer
· Jobcentre Plus Jobcentre and Benefit Delivery Managers
· Pension, Disability and Carers Service (incorporating the Pension Service, Local Pension Service and the Disability and Carers Service)
· Borough and District Council Housing Benefit Managers

· HM Revenue & Customs 
· Connexions Suffolk
· Any organisation in Suffolk (public, private and voluntary) dealing with customers who receive Government benefits
	· Venue – Bury St.Edmunds, Ipswich and Lowestoft on a rotating basis every two months.

· Any other business items to Communications Officer 7 days in advance of meeting.

· Agenda will be issued at least 5 days before the meeting in the agreed format, and include any supporting papers.

· Communications Officer will produce full minutes and action points within 10 working days of the meeting
	Members will:

· actively participate and contribute to discussion

· familiarise themselves with paperwork associated                                        
      with agenda items

· take responsibility to feedback from the meeting 

       to stakeholders

· respect and support each other

· support the chair to discharge its responsibility to

        manage the agenda




PAGE  
2009/10


